Feeding The Great Wolf Life Plan

A great and wise Indian Chief, while sitting by five one evening with his

Grandson, had a conversation. In that conversatenChief said to his

Grandson, “I have a great battle going on insidenef Grandson. It is a
battle that may go on inside many persons. It mtle that one-day may
even go on inside your own body. It is a battleneein two great and

powerful wolves. One wolf is kind, giving, lovingnd is in turn revered and
honored for his greatness. The other wolf is delflastful, negative, and

cynical. Though he is hated, he is also fearedhéhas great power. | fear
this battle between the two great wolves may ragever in my body.

The Grandson, upon reflecting on this story of tie great wolves doing
battle inside his Grandfather’s body, asked then@fiather,

“ Which of the two great wolves will win if thisattle goes on inside my
body, Grandfather?”

The Grandfather paused for a moment to reflectthed replied,
“The one you feed, Grandson, the one you feed.”

Most of the ideas outlined in this Success Plaareft are not my ideas, but
instead, time tested and proven techniques useaiilipns of successful
persons, from all cultures, over many hundredsthndsands of years. The
plan is offered to give you some Food for thouglrirey your life Journey.

Harold Duffield- Boat Builder and Lover of the Riv



Before you investigate - a special Author's Message
The success ideas and plans are free for all whehwiio explore its merits.

If you find the program has added value in plannyagir life’s journey, |
ask you to pass the manual or the website linloanfellow traveler. It's the
ideas and plans that are useful, not books whicjuires cutting down trees.
The program is also presented as a pdf format thatbe downloaded and
printed. Feel free to print the program for youerponal use.

Also, if you wish to have a printed and bound copthe manual for your
personal library, or to be sent to a loved one regrfd, | will make you this
offer: if you give the book or website link to dmat to continue to be
passed on from traveler to traveler, | will senduyor your loved one a
printed copy of the manual for any amount yolthvwesdonate.

| trust that if you request this personal copyu yaill fairly compute some
financial value it has been to you or hopefullytur loved one by your fair
value donation.

But first, read the program and plan your Life’s doney.

Harold Duffield 12902 Dunstone Drive - FlorissanMO 63033
Email; oneuglyboat@hotmail.com hey, I'm a boat builder!
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AN OPEN LETTER TO PROGRAM INVESTIGATORS

In the process of investigating whether this peat&uccess Program will work for you,
it is important that you focus on the basics of pten that is presented. The Principles of
success that are outlined in the plan will workatyuwell for all those who participate
with a sincere desire to enhance their currentex¢®. Throughout the presentation you
will see references to the personal experienceth®fauthor. Though the Author is
approaching 70 years old, the principles of succdgsvn are timeless even if the
numbers and generations are varied. Remember; peoge learn as they grow older,
others just grow older. As you too may have toldryochildren, “ Just because you are
getting smarter, doesn’t necessarily mean we dtmgeumber. “

These principles are;

1.) You can start NOW! At this very moment witresie first words. From where you
ARE. You don’t need to make any specific preparatldowever, in order to do that,
you must take as a true fact that YOU are the pehgon that can affect any success
you experience throughout your life. Your succestguly in YOUR hands, and you
need no permission from anyone to begin. Havinguimed useful tools that can
assist you in building your success is a necesstary, but using those tools to build
your success must be done by you, and must be Eifeetively, Continuously, and
Constructively over an extended time. It will bkf@ long endeavor.

2.) You must also take as fact that in most respgmti are successful now. It is unlikely
that this or any success manual, tape, or enthicsiageting, will create success for
you. You must do that yourself by your thinkingamhing, and daily actions. The
purpose of this Success Program is to provideradveork on which to enhance your
thinking, planning, and actions, and thus build ugbe success you are already
experiencing. In doing that, many important areésyaur life may need to be
attended to, not just the financial side. The bedabetween the necessary needs of
your Career, and the equally necessary needs aof penxsonal life, are important
issues that will need to be addressed and attended

3.) The Success Program is not designed to contueto/reach specific predetermined
goals, but instead, focuses on the “Journey” wandj your life. It does include
techniques on reaching Goals you establish, buata@ect of the plan has less focus
than the value of many other areas of your exigtenc

4.) We all know that success will vary between witlial participants. One may gain in
the ability to earn money. Another may gain in #tdity to feel better physically. A
number of life activities are considered, and eaa&hicipant can choose each of the
areas most important to him/her.

5.) If you integrate the principles shown into yolifie, you will not become an
“Automatic Success”. There will be no, “bolt of ligng or out of body experience”.
It will be a gradual process that will take from ® eighteen months of practice to
become the Person you have chosen to be.



6.) The career you are pursuing should not betarfat using the merits of the program.
Whether you are a Salesman, Salaried Worker, Tea&tatired Person, Student,
Business Owner, or incarcerated, makes no differancthe probability of your
succeeding. The plan works for all who participaiih a desire to succeed.

7.) Your age, education, physical appearance, ocialsstanding, are not factors to be
considered in the creation of your personal progfaweryone participating with an
open mind has the same probability of succeeding. impossible for you to falil if
you operate within the parameters outlined in tfog@mm.

8.) However, the program will work for you ONLY ybu are “ready” for your life to be
changed and improved. If you are wishing to succbat unwilling to practice the
principles outlined, don’t expect this or any pang to improve the probability of
success. But, if you are serious about your quest, open to the possibility of
finding true happiness in your Journey, yet arey @flle to muster the resources to
perform the necessity tasks for only one day, (¥pd#éhen success is
“INEVITABLE"!

9.) Be gentle with yourself. Don’t be more judgnandr demanding of yourself than
you would be of a life long best friend. Sure yeurot perfect. No one really is. Sure
you may have shortcomings that seem to hold yol.b&au always will, the same as
the rest of us. But these human flaws will not pregvyou from reaching heights
others before you have reached. Even if you seesgtiuas being inadequate in
certain areas of your life, and even if you're tighou can still reach a level of
success beyond what you can ever imagine!

10.) You must also be willing to accept that nmatter what your life’s
circumstances are, and whoever is responsiblehimset circumstances, “That was
THEN, this is NOW”. You can’t do anything to unduetpast, but you can do many
things to effect the NOW and the future. You carifea that future only by
performing the necessary tasks offered today.

11.) Don’'t make a judgment about the merits presemntil you have investigated
the complete program. Like the famous “Sesame Stlemwk where Grover says,
“don’t turn the page, there’s a Monster at the ehthis book!”, you too will find a
surprise discovery at the end of this book. What wall find will be wonderful; the
realization that your success is currently wellhivityour reach. And most important
of all, the Journey of your Life can be wonderfuidakeep you in awe with its
goodness!

12)) Finally, you should approach this plan usnBeginners Mind. The idea of the
Beginners Mind comes from Buda and states: “InBaginners Mind there are many
possibilities, but in the Experts mind there are"féNith the Beginners Mind you are
always the Student, the Beginner, one willing tasider the possibilities presented.
This doesn’t mean you loose a self-sufficient st#dtenind, but instead, means you
have a receptive mind that is open to every pdggibi



STEP ONE - LAYING THE GROUNDWORK

The Foundation of your program, to be usable fbieaime, must function within three
Principles and Laws of the Universe:

1.) A set of Personal Integrity Principles.
2.) The Laws of the Physics of the Universe.
3.) A personal honesty to Yourself and Others.

Personal Integrity Principles

Integrity Principles are parameters of integritghin which each of your life’s decisions
and choices fall. Each decision and choice you mallefall somewhere within, or
outside of those parameters or boundaries. Lelf'shzzse parameters or boundaries your
“PIPS” ( Personal Integrity Parameters).

There are many people going through life not kngwivhere those boundaries are or
should be. They make decisions about what is agbkpbr unacceptable activity based
on a decision of the moment. That is possibly wiany people find themselves in deep
trouble from time to time, because of the snap uelgts and decisions they make.

The choices of the moment are often shaded antétawith the realities of physical and
mental chemistry. Hormones, passions, and momestigfactions, are strong forces
that may not be recognized at the time they arepefing you to act or respond to
stimuli presented.

There are also, Predatory Individuals who are awéigow to manipulate the elements
of your physical and mental chemistry. These Irdligis are expert in the methods
designed to influence you to act in ways that ase always in your best long term
interest. Their influence is designed to act inirthieterest by stimulating and

manipulating you to do things, or buy things, timaty not be of benefit to you.

If you have a solid and well thought out set of 'BIRvith which to measure or evaluate
the effect a decision will have, before you makeydu can escape the traps that are
designed to ensnare you.

The Laws of Physics of the Universe
The Physical Laws that can affect your successidgsltime, health, amount of personal
physical and mental energy, probability factors] anforeseen accidents.

If your plans require 20 years to complete, and a@60 years old when you begin, you
may run out of time before your plan can be fulhplemented.

If your health fails, or some accident, illnessjrapairment overtakes you, your success
may be sidetracked or derailed.



If the job you have chosen to tackle takes persphgkical energy, mental energy, or
abilities beyond what you have to expend, you nadyirf your quest.

And, If only one person can be quarterback for falas Cowboys, it may be
improbable that you will be chosen.

Personal Honesty with yourself and Others

The most necessary of the values that every sdotdsairney must include is one of a
“basic human honesty”. Now I'm not advocating yousinbe a person who never told a
fib, but instead, you must be a person who canngisish the “Right” or “Wrong” of a
situation or decision before you make it. And themu must have the strength and
courage to follow through with that honesty wherkimg your life decisions.

THE PRIMARY PUROSE OF THE PROGRAM

Each of us, as part of this first step, must deqidé what purpose there is to our life.
That purpose can be considered your “Primary Aimlife.

A vision of what your Primary Aim could be is dabed by, Michael Gerber, in his book
the "E Myth". In that book his idea suggests:

"Imagine you are about to attend one of the mogbitant occasions of your life. It's an

event you have spent your whole life preparing f6ou will have scores of special

guests; all your family, your friends, and your imess associates will be in attendance.
As your guests arrive, they will sign in at the daad proceed to their seats. The room
where your event is scheduled will be handsomedgrdéed for your presentation.

The walls of the room are hung with muted tapestridne lighting is soft and subdued,
casting a warm glow of the faces of your guest® dhairs are upholstered in a fabric
that matches the wall coverings. The carpet istplursd deep.

At the front of the room is a dais, and a large Utdally decorated table, with candles
burning at either end. On the table, in the cenigithe object of everyone’s attention, a
large, shining, ornate box......... And in that box ig!Y8tiff as the proverbial board!”

As part of the vision that Michael Gerber suggesas, you imagine seeing yourself lying
in that box, not a dry eye in the room? Now, imadine lights going dim, as a screen is
lowered from the curtains in front of the room. Td@een lightens with the image of a
face. It's your face as you look today. From thenees of the room comes a voice; your
voice. You're addressing your special guests. Yotétling them the story of your life’s
Journey. As you speak the screen begins to flickieking off the days of your life, each
with a simple picture. It shows one picture for leatay of your life, flashing on the
screen at the rate of two per second. Each mirmaes 120 days. A year flashes past in
only three minutes. Then, when the presentationesaim today’s date, it pauses.



Now, if you were to write a script for the balarafethis screen play, to be played for the
mourners at your funeral, how would you like itread from this day forward? What
would the next three minutes, six minutes, twebrgwenty four minutes show them?

A simple truth is, once you’'ve written that script your future, all you need to do is
make it come true! It's that simple. All you needdo is take your life seriously and
have a determination to create your life interdln To actively plan your life, and
make it the life you wish it to be. Then, once ywave your picture, and your script, of
what you want your life’s Journey to be, you caaliz® your “Primary Aim." It's so
easy, and everyone can do it, including you, ndengbur current circumstance.

The purpose of this program is to assist you irtimgithat script, and developing that
picture of what you want your life’s Journey to b&n absolute truth is; Don't be
concerned about any resources you will need to ngakelife’s Journey plan come true.
Those resources will come automatically as you r@sy!!! There is no need to wait to
start until you have the necessary resources. fheissue that you need to worry about
at this moment is to start the development of \gmumipt, and the plan for your Journey.

Like any Journey, before you can get to where ya@ntwo go, you must first know
where you are now. You should have a clear undedstg of your beginning point. It's
like the story of those members of a lost jungibetithat call each other by shouting;
“Wherethehellareyou”. You too, may be wonderingwbjust where you are in your
search for success.

Don’t let the thought of where you are now disem# you. If you have any fear or
apprehension about your success to date, put tlughih out of your mind. You've made
it in life this far, and that in itself is SucceSshe fact that you made it down the birth
canal, took your first breath, fought off everyadise or illness that has attacked you
since being born, crossed every street, learnedat and write, and every adversity that
you have overcome makes a winner. Don'’t let anytetieyou differently! In most ways
you are successful now, and you can be even mopessful in the future!

YOU ARE NOT A ZERO! And, you are probably not a téfou, like most of us, are
somewhere between in each of life’s activities.'d.@ake an honest and confidential
assessment of just where you are, and where ybydedave the desire to be.

In the words of our friends lost in life’s jungi&Vherethehellareyou”

DON'T SHARE THIS PERSONAL EVALUATION WITH ANY OTHERPERSON!

Be realistic. If you are fat, don't describe yowundition as, “a bit overweight”. Tell it
like it is! You know what you are, or at least slibknow. If you have a number of
destructive habits, admit it to yourself! You miuabw “Wherethehellyouare” before you
can formulate the plan to get where you want to be.



Because you will not have time and energy to ach®wbstantial improvement in all

areas of your life’s activities, you will have tthhoose which area is most important at
this time. In the priority area evaluate where &lcévity stands in importance. Give the
activity a score of, (1)-very important, (2)-sontew important, (3)-would be nice but

not necessary, and (4)-not important at this tifien rate yourself on a scale of 1-10 for
the following: Be brutally honest with yourself!

AREA EVALUATED where you are wantbe priority
Family life development
Physical development
Spiritual development
Social development
Financial development

Career skills

Career knowledge

Career efficiency

Career artistic performance

Physical health \
Emotional health
Mental health

Control of weight
Control of intoxicants
Control of destructive habits

Total Score

Percentage of Improvement desired

Now take out a piece of paper and write down thestnmportant area that you have
listed as having a priority of (1). Under thatihst write one sentence of one thing you
could do today that would start you moving towdrdttobjective. As an example; if you
have listed, “Control of intoxicants” as your mastportant area, you could write;

“Today, at this very moment, | must admit to mysedhestly that | have a problem with
intoxicants, and it is interfering with my plang feappiness in my life’s Journey”.

Then list the second most important area that yavehchosen. Do the same brief
sentence of only one thing you must do to start mwmard the achievement of that
objective. Now, set your list aside and read tls¢ o the Success Manual. We will come
back to your list after you have completed yowestigation.

.FOCUS THOUGHT: MANY OF LIFE'S FAILURES ARE PEOPL®WHO DID NOT
REALIZED HOW CLOSE THEY WERE TO SUCCESS WHEN THEYABE UP.
(THOMAS EDISON)
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STEP TWO: BEGINNING THE PLAN FOR YOUR JOURNEY

Don't stop! Now that you know “Wherethehellyouare”, go ahead develop your plan
that leads you to your chosen destination. In otdedo so, you should know just what
assets you currently have and will be taking wibli yn your Journey. These assets are
the things of value that you own that will be usedyou progress with your adventure.
It's like packing your bags to go on an extendgd o be sure to include all the items
needed you should make a list to assure nothimgpdrtance is omitted.

LIST, OR CAPITALIZE, ALL YOUR ASSETS.

When we think of assets, we tend to think of plais@ssets such as homes, cars,
machinery, or real estate. Or, we think of non-plajsassets; like cash, securities,
insurance plans, or instruments of value that predimcome, and are sellable in the
market place.

However, when the true picture is looked at, itdmes apparent that you should think of
assets as “all” things you possess that have valoe.should include ideas, plans, and
your human potential to do work on your list.

So before you capitalize your assets, let’'s statth w&n evaluation of what should be
included as your *“capital”. Just what is capital?eter says that capital is;
“accumulated goods devoted to the production oklogpoods." If we only consider
capital as defined by Webster (Goods), we limdt teal value of your accumulated and
inherited capital. Webster's definition of capitbes not take into consideration the
value of work performed as being necessary inah@dtion of capital.

A true definition of capital should include the wazomponent. This work performed is
an essential component in the formation of desratdms that can be used in the
production of “other goods”..

Example as a metaphor because | am a boat buitdest aucker for metaphors:

If you want to build a commercial schooner thatl Wwéve a market value of $500,000
when completed, the schooner will have accumulatedponents that represent the net
capital of the schooner.

You will have trees that are cut into necessarydemThese trees (natural resources) cut
into lumber also have the element of “work perfodihi@ the processing of the trees into
dimensional lumber. Thus, the value of the lumbeiudes not only the value of the
trees, but also the value of the labor that preetse trees into useful lumber. This total
accumulated value (trees plus labor), is the chpitine lumber used in the capital of the
schooner.
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The same illustration of natural resources plustiabapplicable to all the components of
the schooner, including; the lumber, plumbing fie sails, engines, canvas covers,
painting material etc. All the materials neededbtold your schooner represent some
form of both natural resources, and the enhancewfetitose resources in the form of
labor. (work performed) Then the actual constructbthe schooner has added labor.

But, the market value of the schooner, once cocigd, will be determined by other
factors in addition to what is used in the congtanc The skill and artistry of the design,
the quality of the workmanship, the soundness effithished product, all become factors
in the ultimate value of the finished vessel.

Once the schooner is fully built it must be sdlthe cost and skill of the advertising
agent, the skill of the salesman, and the presentat interested buyers, becomes a
factor in the ultimate sales price and the prédithe builder.

As you can see, the capital of the $500,000 schdwee ingredients, components, labor,
marketing costs, that are all included in what wenmally refer to as the capital asset of
the schooner. It's more than just the “goods” tt@nprise the capital value of the item
that is presented for sale.

Its the same with you. Your capital value is mdhan just your goods, cash, and
tangible assets. You have FUTURE WORK, CREATIVITIEAS, AND POTENTIAL
that should be included when you list your capatsdets to be used during your Journey.
The real value of your "stored capital resources/eha specific current, and future, value
that can be identified in money terms today! Aduahdlly, the value of those stored assets
can be quickly, and substantially, increased.

However, there is a caveat that enters the pidgtuthe form of time. Because of our
human condition, we are limited in the amount ofdiwe have to market the full value
of our capital. If our time is not used wisely, wdl loose the selling opportunity to
market our capital value. Additionally, if we domffer our capital up for sale, because
we don’t know what it is worth, or even if we rgallave it, the selling opportunity will
be lost. Marketing or reaping the value or youritsdgomes in forms other than just
selling in the marketplace. Because of the timéofag/ou have choices to make about
the uses available:

1.) You can choose to sell today in the performamfcgour career activities. You will
receive payment in exchange for your capital enfhrm of salary, commissions, or
hourly wages.

2.) You can choose to invest for the future. Thigesting is done by the performance of
any activity that enhances your future value. Ines in the form of learning and
knowledge that increases your income potential wymn do finally sell. Going to
college, being an apprentice, building a boat arskeo are examples of investing for
the future sale of your stored capital.
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3.) You can choose to donate to a worth cause. éBfppning the acts of charity, you
transfer the value of your capital to the ones @péielped. This giving of your capital
has the same effect as investing, except the futaltee is transferred to the recipient
of your giving. An example would be a volunteer Wing as a teacher’s assistant. By
assisting student learning, you increase the patenit the students. You could also
include a portion of the teacher’s time. Many teash are paid less to teach than if
they spent the same time working in industry fenach higher wage. The difference
in income should be included in the equation ofalimy capital to a worthy cause.

4.) You can use your capital for personal or fanaltivities. You can explore and
discover new ideas just for the fun of it. You daarn new skills not related to your
job or career.

The current value of all your capital available &ale, investing, donating to a worthy
cause, and for personal and family activity, carebleanced quickly and substantially by
the quality of the activity you pursue on a daiisis.

Let me use another metaphor to illustrate: (Itvesé metaphors)
Suppose | were to sell you an Electric GeneratitagtFfor $2,000,000. Here’s the deal
being offered: (don’t worry about the money. Ifiav in the end where it comes from)

1) The electric plant in the metaphor is completmijit, and is located on a raging river
that creates the force necessary to produce aleldaricity you could ever sell to
your current and future customers.

2) You will survey the plant and will determine thiawill be able to produce profits of
two million dollars every ten years at its currgmioduction level. You also
determine by your survey, that your plant is opeggat less than 50% of its capacity.

3) Included with the sale is a plan that has beeveldped to more than double the
electricity being produced. The plan is structutede implemented by you over a
period of six to eighteen months. Although the pkimcluded in the deal, you will
be fully in charge of implementation when you Iblg plant.

4) Also, as the owner of the plant, your dutied wmitlude keeping the plant on line and
producing the current and future electricity. Thesgies include maintenance and
service to all your customers.

5) The market area where your plant is locatedthagsands of prospective users of
your electric service, and in fact, your marketeptial can’t be satisfied even if you
more than doubled your output.

6) Once you have purchased your company, and asfgour beginning Bookkeeping
plan, will be a need to list the Capital Assets badk value of your Company.

7) The physical assets of the company are evaluateii, 000,000 yet you have paid
$2,000,000 for the company using the Income metifdalisiness evaluation. If the
company has net profits of $200,000 yearly, attimes earnings the value would be
$2,000,000 if the company was sold as a going eondeéis is the exact price you
have paid by using the income method of busineskiation.

8) Let's name your new company, UNITED POWER ANDHEEITRIC COMPANY
INC.
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Your beginning balance sheet listing all your compsa assets is:

ASSETS
Physical assets including marketing program plan...... $1,000,000
Goodwill value of company as a going concern................ 1,000,000

Total book value of UNITED POWER AND ELECTRIC CO@N$2,000,000

But what happens to the value of UNITED POWER ANCEETRIC CO INC. if you
sold it after the plan to double the electric otitproduced and sold is implemented? If
you sold the company using the same income metteodtimes earnings of $400,000)
the price you would receive would be $4,000,000.

The new owner would set up his beginning bookoHls\is:

ASSETS
Physical assets including marketing program plan............ $1,000,000
Goodwill Value of business as going concern ................e.... $3,000,000

Book value of UNITED POWER AND ELECTRIC CO INC..... 4$00,000

Even though your annual income increased by onlQOEO0 (from $200,000 to
$400,000) because the price-earnings ratio renta@same, ten time earnings, the value
of your business has immediately increased by apping TWO MILLION
DOLLARS!

This immediate TWO MILLION DOLLAR increase in valuis realized even though the
increase in income will not be realized for 10 myears.

You might be thinking what’s the point of this ptle@ss metaphor? | don’t have two
million dollars to buy an electric plant, and ydan't have a plan that can double the
value of that plant, even if | could afford to bitly

You are half right! You don't need $2,000,000 toylauplant like UNITED POWER
AND ELECTIRC CO INC. because it is already ownedsbyneone....and that someone
is YOU!

There is a plan that can more than double yourtalay@lue! You are holding it in your
hot hands at this very moment!

It really doesn’t matter whether you are an Indeleer Business Owner, a Salesman, a
Salaried Worker, a Teacher, a Student, an Appreenpiceven if you currently don’t have
a dime and are incarcerated. You have a curreritataplue, and a future capital value,
that is determined not only by your current incoing, also, a value that is determined by
your future income. Your value can be computed aow in the future, the same as the
value of any Stock in any Company or Corporation.
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If you relate yourself to this Metaphor or your g@nal reality you can see what | mean.

1) The raging river is human time and energy thai gnd others have in life. It is
flowing on continuously, and only needs to be dedcand harnessed to do work.
That work produces income for the workers in thenf@f wages, and income for the
business in the form of profits.

2) The Electric Power Plant is the minds and bodfethe Workers and Managers. It is
currently complete and ready to operate. It caregga more income than you can
imagine. All you need to do is plug it in, and kaepmaintained and functioning to
produce the income.

3) The Capital Value of the companies' stock, s tiverall value of your earnings
potential computed at ten times your current duril annual income. If you earn
$50,000 yearly by using the ten times earnings amyour current capital value is
$500,000. If your potential can be increased t00$100 yearly, then your current
capital value will immediately jump to a value df,800,000.

4) UNITED POWER AND ELECTRIC COMPANY INC is your geer. It's your
vehicle or business that produces your earningsyan own it today! It has a current
and future value that can be computed and listelhytdoy using the ten times
earnings formula. If you are incarcerated, youdan capitalize your capital value.

5) The plans to expand the capacity of the PovemtFSales are obvious. The plan is
this plan you are studying, and if implemented aber next six to eighteen months,
has the potential to more than double your curcapttal value.

Many of the assets you will want to list in yours&és Balance Sheet are Characteristics
that contribute to the Artistic side of your existe. If you're really great at certain
things, the asset value of those things can béhwuoore than if you're just average at
them. Take woodworking as an example. Being a decampenter will lead to a good
living in the wood working industry. However, beiagvooden Boat Builder, or a skilled
Cabinet Maker, in the same field of wood workisgn more that double your salary.
It's the skill and artistic performance that willbs you to earn substantially more than a
traditional Carpenter. The same goes with all warkkill sets.

The bottom line is this:

You have stored in your body and mind more val@aa tyou can ever imagine. If you are
young, your current capital value is well in exce$one million dollars! Even if you
don't have a dime in your jeans, or even if you siting in jail. The quest being sought
to cash in that value should include a life lonignp A program that translates the “held”
value into “spendable or usable” value.

Your plan should also be designed to allow yoexperience an increasing degree of
success in other parts of your life, in additionthe financial part. The plan does not
need to immediately transform you from being anrage businessman, salesman,
teacher, student, or volunteer, into a “human dyofaimat sets the world on its ear. It's a
plan you will be using for the rest of your lifehdre is no need to get in a rush to
implement it. You will first want to understand luljust what is involved and how it

works for you. The plan should be designed tagatly, but continuously, build the
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habits and characteristics that have proven themseh building a well rounded and
total life that you deserve. The Journey of yofgr #ctivity should be the main focus.

In order to do these things, the necessary criterilais plan is to focus on daily tasks that
lead to success that extends over a long periotdnad (the rest of your life). By
concentrating on daily tasks, you have a steady ftoward.

The focus on a “Task Completion” approach to suca#ses not require long term

calendar or money and things goals being estaulishne of the difficulties of things as

goals is establishing the usefulness of those shingrour focus on success will be a
focus on the “Journey” being the reward, not thingsis doesn’t diminish the value of

things as goals, but instead, focuses on thinggyb®@cessary only as contributing to the
Journey, not as ends in themselves. If you donit things-you are the most free person
in any group. Free at last-free at last.

FOCUS THOUGHT: REMEMBER; YOUR DESTINATION IS REA@®D BY
TRIMMING YOUR SAILS, ADJUSTING YOUR RUDDER, AND SAIING A
SOUND SHIP, NOT BY THE CONTROLLING OF THE WIND ORHE WAVES.

STEP THREE OPERATING IN A NEW STATE OF MIND:

We now come to the most critical point in your Sucess Program That point is the
implementation of your plan. To do so you may wanthoose an approach that will not
be side-tracked by the forces that have held yaoil mathe past.

This may require some major changes in the wayagmuroach success. If you plunge
into activities without first making those necegsenanges your old habits may interfere
and become a driving force. The success yousareng for may ultimately be
hindered or even derailed by these old habits.

For the sake of our new program plan, assume that yast habits and mind set may
not allowed you to realize your full potential. &jhmay, or they may not, but let me give
you a thought:

You have succeeded to the level you currently ebpwhat you have done, or maybe,

by what you have failed to do. However, a greduarice on the degree of success you
have attained is controlled by what you have dané thought about. In other words:

“YOU BECOME WHAT YOU DO, AND ALSO WHAT YOU THINK ABOUT.”

THEREFORE, YOU CAN CONTROL WHAT YOU WANT TO BE BYWHAT YOU
CHOOSE TO DO, AND WHAT YOU CHOOSE TO THINK ABOUT N@, AND
WHAT YOU CHOOSE TO DO AND THINK ABOUT IN THE FUTURE
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Success is well within your reach right now! leta are no physical laws of the universe
standing in your way, you can choose to become evieatyou want to be. Best of all,

you can get there for certain by simply choosingiwou do, and choosing what you
think about.

Most people have all the mental and physical capaecessary to succeed if given the
opportunity, and are willing to learn the necessaflls. Physical performance,

education, age, and past history, can effect tigeedeof determination required, but not
the results if they have a plan. A plan that leadsill implementation with a focus done
with a high degree of: Skill, Knowledge, Efficigh@nd Artistic performance.

Here’s how and why it works:

It's a know scientific fact that your body, excémt your brain and bone cells, renews or
changes it's molecular structure every six to eghtmonths. The molecules you are
composed of at this moment are different molecfitas the ones you were composed of
six to eighteen months ago. You are in a stateoostant renewal. Your body building
materials are constantly being arranged by thenata and electrical signals that your
cells give off as they are renewed. These cellsdalain a state of being exercised and
stimulated tend to renew themselves with more fiezatis. You may be thinking, "So
what, who needs big muscles anyway"? It's more jhsinyour muscle cells. It's all the
cells of your body including your brain cells tlaat either renewed or stimulated in this
way. The point | am getting to is this: You can scously choose to improve your
capacity to excel both physically and mentally bg tvay you stimulate your body and
your mind. (Oh crap! Here comes one of those shapgur life lectures) not really.

There is a caveat. It won't work if you stimulatadaexercise your mind and body
occasionally. It must have constant applicatiod attention in order to be successful. It
must become a totally new set of habits that yaeldg. Those old ingrained habits that
are interfering with your success must be replaa#ia new habits that lead to success.

Old habits are culprits to be overcome when staigour success quest. It won't be easy,
but is must be done. In reality, you in fact casilgalo it if you do the plan outlined.

To overcome your "old habits" problem, you can davethe proven technique of
establishing a ROLE MODEL that you emulate infiltere.

But what kind of Role Model? And what do | meanRyle Model anyway?

Webster says a Role Model is, "a person whosevibmhaspecially that exhibited in a
particular capacity, serves as a model or standarahother person to follow".

Webster also says Role Playing is, "a method dfunoson or rehabilitation in which a
student acts out real live situations and discugedsstudies them.

In developing your Role Model you should keep soewy important rules in mind.
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First: It is not in your best interest to establésRole Model that is patterned after some
know person. That known person cannot be you, audcannot be that person. Being
like "Mike" works well in a shoe commercial, butesonot fit anyone's real life. An
important factor in the establishment of your RMedel Plan is the phenomenon of,
"Becoming your Role Model". Remember, you becomeatwou do and think about.
When this happens you will want to be your chossdfy sot a clone of someone else. In
fact, the heights of success reached by a knowrsopemay be substantially less than
what you can reach.

Second: You must stay within the physical and niebtaundaries of your body and
mind. You can't be like, "Arnold" or "Einstein”, yiour physical and mental body don't
meet the required parameters.

Third: You must stay in the present moment. Youtczreate an effective and workable
Role Model that is different from your current affeyou are 50, your Role Model won't
work if you try to act 30. It doesn't work if youtempt to remove yourself from the
present moment.

Fourth: You must function within the laws of Physiand the limitations placed by
Society. If you wish to flap your arms and fly, yaiill not succeed no matter what your
determination. The laws of Physics cannot be owveecdf you want to be President of
the United States, or quarterback for the Dallasvi@xys, the limitations placed by
society may not allow you to become what you hawesen.

By creating a Personal Role Model, instead of paittg yourself after another, you take
a different approach to the self-image and persbabits dilemma many face. You don't
need to focus on changing your existing habits beea/ou have created a totally new
"self image", and will let that person deliver theods. It's like hiring a President to
manage your company, United Power and Electric Gmygdnc. Before you hire this
person, (your Role Model), you can make a listha habits and characteristic you are
looking for in this new person.

So, the first step in the creation of your "Roledébty, is to make a written detailed word
picture of what you want that individual to be. Therd picture of your Role Model will
need to address specific needs you have previessiyplished for your success.

Those needs include: personal needs, career nedatspnship needs, and many others.
Your needs will also be effected by being a husbariig, father, mother, friend, teacher,
etc. Each Participant will have a very different grersonal word picture of the Role
Model that best serves their individual needs. Shahy it is impossible to create an
effective word picture of your Role Model patterredter a known individual. Your Role
Model, to be effective, must be personal and unique

Then, once you have created the word picture of y®mle Model, associate that word
picture with a visible symbol (Power Symbol) thatdisplayed in your home or work
place. When in the presence of your power symbolcgn focus on your plan.
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Finally, using your written word picture and Pow#ymbol as your focus guide, you
simply ACT the part of your Role Model who has tire-determined habits of success
that you have listed in your written word picture!

WAIT A MINUTE! ROLE MODELS?, WORD PICTURES?, POWERYMBOLS?, IS
THIS SOME KIND OF YVODOO HOCUS POCUS CRAP?

Not at all. The use of Role Models and Power Symisn't a new idea. The idea has
worked for thousands of years by native people @hér successful people to enhance
performance and perception. They did this by fauyisin and practicing the habits of an
envisioned ideal that is reinforced by using a fosymbol .The Eagle, the Bear, and the
Buffalo, were the power symbols of the Americaniamd. These people took the parts of
their focus symbol (power symbol) that best idesdifits strength and beauty. The
Feathers of the Eagle, the horns of the Buffale, dlaws of the Grizzly Bear, were all

used to associate the American Indians with thength and characteristics of their
power symbols. Starting to make sense? Could ioggitt actually work? Read on.

To lllustrate my point:

You don't think that "Sitting Bull" would have be#me powerful Warrior Chief he was if
he had called and thought of himself as, "Sittingifie Chicken", do you? Envision him
sitting up on that hill at Little Big Horn. The relon which he sits is made from the skin
of a Prairie Chicken. The feathers of a Prairieckdn on his head as a War Bonnet; The
spurs of a Prairie Chicken hanging around his reeclk Warrior's Necklace. There he is
in his magnificent glory, "Old Sitting Prairie Ckien", directing his Watrriors to attack!

Not a very trust and respect inducing picture?s lihstead, you see, "Sitting Bull", sitting
on his buffalo robe, the feathers of the Eagle thiedhorns of the buffalo on his head as
his War Bonnet. The claws of the Grizzly Bear hwargund his neck as a Warrior's
Necklace. Now, when "Old Sitting Bull" directs Wigarriors to attack, there's a much
different image in your mind, isn't there! Thera'sruly trust and respect - inducing
picture that is diametrically different from “Oldd&rie Chicken’s Image” isn’'t there?

And you can bet your sweet bippy that , "Old SgtBull" had that figured out! He knew
that to be a powerful Warrior Chief you had to prasyourself as a powerful Warrior
Chief. He knew that to become what you want toyba, must first decide to act the part!

Mohammed Ali knew it too. He knew that to become g¢neatest fighter of all time you
must first act the part. He would not have reactied height had he thought of, and
presented himself as, "Casious Clay", the grestggrandson of a slave. Instead, he
took on a new identity, "Mohammed Ali"! A powerfahd respect inducing name and
image. Using this new chosen image, he projectedsdif as this new person,
"Mohammed Ali", with the strength, speed, and presvef the Champion he ultimately
became. The name, Mohammed Ali, and his confidenmtehnor were his power symbol.
That's why to this day, Mohammed Ali, is one of thest respected sports figures of all
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times.; renowned around the world. It's not becausewas once the World Heavy
Weight Boxing Champ. No indeed; It's because htMshammed Ali"!

And so did Hugh Heffner.( as you can see I'm angulgl) Before Hugh Heffner became
the Mega Millionaire Publisher of "Playboy Magazinn 1957, he was a skinny kid

with thick glasses. What today's youth would coesid "Nerd", and at a time before Bill

Gates made being a Nerd fashionable. But in hisvdagn starting "Play Boy", Hugh

Heffner knew that image would not fly if he wantedsell his magazine to millions of

young persons. He had to project an image thaepted him as the personification of
his publication. To do this he took on a new imaljee image of the sophisticated young
executive in the smoking jacket, smoking a pipewds what some might call, "his

Schtick”. And it worked. The smoking jacket and epigvere his power symbol.

Whenever you see any image of Hugh Heffner, h&a se that, "smoking-jacket pipe-

smoking" presentation. Of course the pretty gig$phd sell most of Hugh's magazines
on the campus where | went to college.

Probably the best known of those that used thentgak is George Washington. George
Washington is revered as the aristocratic leadéhefevolutionary war. He was chosen
to be the General who led the army to successiimation’s independence. Then upon
the success of the revolution, he was chosen bgdass to become the first President of
the nation.

Truth is, George Washington did not start out ashisticate aristocrat or an educated
man. His peers, John Adams and Arron Burr wereegell graduates, but George
Washington had no more formal education than Abrahancoln. Yet Washington was
chosen to become the Revolutionary Army General thedfirst President over these
more educated and qualified persons. Washingtonsdidbecause he could present
himself as the one most qualified to perform thek$anecessary at the time. Washington
was a superb horseman and the image of him upomoinse (his power symbol) exuded
an air of aristocratic demeanor that gave peophidence in his ability.

And what about his acquired aristocratic actioHg?learned that from a book. George
Washington bought and studied a book of 101 sapi@tes of the day from which he
learned how to act in social situations. He algmed up for and paid to take dance
lessons so that he could impress the ladies antrey social functions he attended. He
became a superb dancer and successfully preseintsdlhas a gentleman knowing all
the social graces of the day. In other words, ¢heose to look and acted the part of a
sophisticated and highly educated gentleman”, dhers believed this of him because of
his confidence and the way he presented himséle, like the others illustrated,
ultimately become what they choose to be by whey ttid, and also what they thought
about.

| guess a question worth asking at this time is;nhatter your past, in the future would
you want to be seen and thought of as “Sitting Bulkas “Sitting Prairie Chicken”? If

you in fact could choose, would you choose to tlaetpart of a skinny nerd, or act the
part of Hugh Hefner? Would you choose to act thet pf an uneducated and unrefined
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person, or as George Washington astride a magnifgteed? Would you like the world
to see you as Casious Clay, or as Mahammed Ali?

Role Playing worked for these famous and succkgsfople, and it can also work for
you! They became what they did, and also what theyght about, and so can you!

Here’s why it works:

Power Symbols and Role Models have the effect ehtang EXPECTATION and
PREDICTABILITY in the minds of those that use thelbut also in the minds of those
seeing them being used. It's these visible yet aldekresults that you seek by creating
your Role Model, and then acting the part of thmage, but also by associating that
picture with your personal Power Symbol that yoe tesfocus as you Act.

This same technique is used in Sports Psycholgghbmpion athletes.. It is known as

"Visualization". With visualization, the athletesualizes the success of the particular
event being performed flawlessly. This focus amslalization allows the athlete’s body

to perform using reflexes which do not require asmous thought process.

You too can also use this technique. When youalize yourself being your "Role
Model", you will be inclined to perform using thabits and characteristics of the "Role
Person”, without being hindered by habits thatentty hamper your success.

What | am getting to is this: As you Act the pdirtyour Role Model, your body does not
distinguish the difference between Act and Facturvlmody, including the cells of your
muscles and brain, will stimulate and renew thdweseto meet the needs that are
presented. The end result can be; although yotedtsgiour program Acting as your Role
model, you can in fact Become your Role Model Iys tphysical and mental
transformation process.

Now this could scare hell out of you if you aren#ting and acting in ways that are
destructive to yourself and others.

Fortunately it's not possible to become the Roled&loyou have chosen in any
immediate transformation. It will take you from dia eighteen months of practice to
reach that level. You may even adjust the Wordurécof your Role Model several times
to add some additional characteristics that enhpadermance.

So, don't rush it. Practice acting over an extertaed. Don't give up if at first you keep
falling down. Don't test your stamina by jumpingoma program pace that can't be
maintained. Remember; the plan is designed to eehgour life. Its purpose is not to
increase the amount of energy needed, but insteadncrease the enjoyment and
efficient use of the energy you are expending now.

To illustrate let’'s use another dreaded metapled’s quate the process to riding a bike.
When you first started out you saw others speediogg with apparent ease. You didn't
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realize that you have to learn the fundamentabsil@ riding before you could do it. To
allow you to learn these fundamentals, your Dadl lteé back of your seat while you
learned to pedal. You experimented with pedalind Eaning this way, then that way.
You finally discovered that you must simultaneouslyncentrate on balancing, pedaling,
and deciding where you wanted to go. You also demd that when you leaned one
way, the bike goes that way. And, if you lean orey/wo long, the bike takes over and
goes where it wants to go; even if you change yound. It is to late! You learn (with
skinned knees and elbows) that when this happemsmnyst stop and start again, using
the proven fundamentals of bike riding or you withsh!

But once you've mastered the fundamentals, and peacticed for a time, it becomes
easier. At first you may wobble and weave, but gan stay upright, going forward using
this new and thrilling skill you have masteredalishort time it will become a habit that
allows you to speed forward without having to corcate. You may even get so good at
it that you can ride with your feet on the handéesh or even sitting backwards on the
seat! You will never walk again! Bike riding is miumore efficient as a means of getting
from one place to another! It takes so much legsggnthan walking, and can be a truly
thrilling experience.

It's identical with mastering the fundamentals aotaess. You must first learn those
fundamentals. Then you must practice them until peaome skillful. You must also
perform them in the proper order. If you leave any, or don't develop adequate skills,
you will crash! Just like with bike riding.

So start out slowly. Gain momentum over a periotroé. Don't be concerned if at first
you wobble and weave, or even fall down.. It wit gasier as you practice. Soon you'll
be able to speed along, using your new skills,gaai truly thrilling experience.

Steps to follow:

Act the part of your written Role Model only oneungoer day for the first full week.
Seven days-seven hours. Pick any hour of the d&M7or 7 PM. It doesn't matter in
what area of activity you choose to act the pagour Role Model. It can be physical
exercise, family activity, or the relationship withu Children or Spouse.

It is important, however, that you stay in the Riledel acting mode for the full hour. If
you fall off the wagon before the hour has passetianother hour aside later in the day
and give it another try. After the hour has pasgethx and congratulate yourself.
Evaluate how you felt. Were you more happy aboatrésults achieved in that hour, than
you would have been had you not been acting asRole Model?

The second week, add an hour to your program. #ecptrt of your Role Model for two

hours each day. The hours don't need to be babladk. Any two hours will do. Any

activity will do. Be sure to stay on target for tlifdays with your two hours per day
program. If you fail at your task, add a day, amdtlde two hour program in eight days
instead of seven.
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Each subsequent week add one hour per day. Oneameekour, two weeks-two hours,
three weeks-three hours, four weeks-four hours, -6, 7-7, 8-8, 9-9, 10-10, 11-11,
12-12.

In three months, with the one hour per week addity@u will be up to 12 hours per day
acting as your Role Model. In the meantime, eacte tyou fall down, pick yourself up
and get back on your Role Model bike. Don't walknleowith bloody knees and give up.
If it takes you six months to get up to six houes play acting the part of your Role
Model, you are way ahead of the game!

At first, it will seem awkward and difficult. Butf you preserver for a time, it will
become easier as each day and hourly practiceosessiompleted. After practicing for a
time you will come to the realization that, "whatuyare" is truly a manifestation of
"what you do and think". The transition from actitegbecoming your Role Model can be
either subtle or sudden, but most surly certaiypd practice over a necessary period of
time.

You may also feel a little silly going around agfitihe part of some created Role Model.
Keep it a secret. Don't let anyone know that yoagtng. You don't need to explain what
you're doing to anyone, or why you are doing itmieenber, you have pragmatically
determined what qualities you wish to possess. Naxe listed those qualities and have
implemented a plan that is designed to lead yothab goal. Becoming that person is
fully within your power if you will only Act as tugh you are that person.

FOCUS THOUGHT: IF YOU WANT A QUALITY, ACT AS IF YOUALREADY
HAD IT. TRY THE "AS IF" TECHNIQUE: (WILLIAM JAMES 1842)

STEP FOUR: ORGANIZING YOUR CAREER AS A BUSINESS

To create your Success Plan, and to be able tes fonuhe many aspects of your life’'s
Journey, you may find it an advantage if you seeayaur Career from the rest of your
existence by organizing your Career as a real apdrate Business. Really!

It is important to understand just why you shouftkr@ate your Career as a Business
instead of a “Job”. The most important principle Your Career is not your life! Your
Career is something separate from you, with it':i@equirements, and it's own purpose
and capital value. And, you are separate from yOareer, with your own needs,
requirements, and purpose.

Even if you don't currently have an identifiable r€ar, or if you are a Student or
incarcerated, you should still think in terms ofBusiness Plan” when preparing or
planning for your future. You will have the bessu#ts by using a real and workable
business plan. Your Business Plan will take yowéod step by step.
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By thinking of and planning your Career as a bess) you'll be able to ask yourself,
“how can | spend my time doing work that enhances capital value, and provides
income necessary to achieve my financial goals,asd the other goals | want in my
life’s Journey? When you change your prospectiveutivhat your career is, and how
you can make it work for you, you'll begin to thik your Career and it's value in a
totally new way. You'll be able to answer the qumst “Am | working to live, or living
to work?

And once you've honestly answered that question, gan get on with the organization
of your Business. The following may be boring belidve me—Struggle through it!

In doing this, you’ll be surprised to find that yougareer is not the first order of
importance on your business plan agenda. YOU AR&lrYCareer can be destructive
and irrelevant if it takes so much time and endf@t it turns your personal life into
junk. Therefore, you should immediately estabkshelationship between your Career
and the rest of your life activity. You must dosthbefore your Career vehicle is used to
transport you financially on your Journey. To immpknt your business plan you should
use a real business format. Part of this businkss fprmat can include the increase in
value of your capital. As stated, your overall phaill probably require from six to
eighteen months to be fully implemented.

Your business system, once created and implemewiétchllow you to progress with
the best efficiency possible as your plan beconresli&ty and your business prospers.

Your operating plan should also include:

1.) Personnel planning and job descriptions.

2.) Strategies to follow in marketing your productsservices.

3.) Tactics used to gain a competitive advantageling.

4.) Training programs for job skill improvement f@ur employees and managers.
5.) Record keeping and accounting systems.

6.) Evaluation procedures and promotion criteria.

7.) Business profits and employee profit sharipn.

8.) Expansion plans including personnel hiring &rathing.

The fact that at the outset you fill all the pamis and assume all the responsibilities
within your Business is irrelevant; they must al fidled for your business to grow and
prosper over an extended time.

It is important that the tasks of each positiorpbegormed on a timely basis if you want
your business to prosper. Many of the necessakg tean be done by outside experts.
Tax accounting, legal, financial management, areesof the tasks that can be done by
others.

Knowing where you are going in your Business

One of the most important aspects of your busiresd,every business, is to have tools
that allow you to know where you are, and where g@ugoing.
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To know these things, you will need to keep recandd have a way to interpret those
records, not just bookkeeping and tax records.

The first item or tool to incorporate in your Red®rSystem is your wall calendar. You

can construct one on your own, or you can buy baehas ample room to keep notes to
yourself that indicate what you have committed gelfrto in the future.

In today’s electronic era many persons use a P@AHis purpose. However, this tool

does not allow you to step back and look at thepiature. | would suggest you use the
old fashion wall calendar in addition to your eteaic data system.

Block out dates on your wall calendar to be devatedpecific projects that require all
your effort. If several projects are worked simaétausly, put the names or titles of the
projects on stack lines in order of priority.

Use Post-its to make notes on your calendar. Taeybe easily moved around, and make
the organization of your calendar more conveniBytusing different colored Post-its,
you can easily identify specific activities. Foraexple: red for absolutely essential items
, green for appointments, orange for reading ardkithg, and blue for personal
activities.

You may find it beneficial to have two wall calemslaside by side. Then you can
alternate the months. As each month ends, leaptifraigcalendar to the second month.
As an example; If your calendars are listed as agnuand February, when the January
month is finished, reprogram that calendar to Mainhthis way your planning can be
extended over a longer period of time.

Check your wall calendar daily to see what's comipdater this week or next. Use cues
to get mentally ready to assemble needed mataralsinformation, and to advice the
persons who will be working with you on your prdgcAlso, check your calendar before
adding new commitments. This way you won’t overl@acertain week, and leave others
with open space. It will assist you in keeping ypusmises and commitments.

Effective use of your wall calendar seems like\aengj but it is amazing how few people
use this simple and effective tool.

The second tool used in your record system is @iy Prompter. Your Daily Prompter
is a portable file box that is comprised of 31 hagdgolders numbering 1-31, and 12
hanging folders each headed with the 12 months.tAdtis, 12 open hanging folders to
transport information and your stuff.

Your Daily Prompter is your memory, and should ksedi for just that. When you
discover any item, or activity, that needs todome at some time in the future, you
simply make a note on the event and place it i yoemory. You can then forget about
it until it comes up for action.
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It is one place to store-and-hence retrieve, aitssof messages, paper work, and
information you want to remember, but don’t wan{a®o afraid you may not be able to)
hold in your brain until needed. Those of us whegetting older know what | mean.

To make your Daily Prompter your most useful tamt in the habit of going to it the
first thing every morning to see what you havedfifer yourself under today’s date.

Use your Daily Prompter to curb impulse decisiokiske a note of the decision and
place it a few days or a week in the future. If \siili want to do it, proceed when it
comes up again.

The third tool is your Task Activity Cards. TasktAdty Cards (TACs) are 5x8 cards that
are a running record of what you are doing withheat the tasks or projects being
worked on during your unit of activity. A sample TAs included in the back leafs.

If you have 12 tasks that are being worked on, wduneed 12 TACs that describe in
detail, A.) the steps to pursue, B) materials rdetd do the job, C) the time scheduled
for completion of the task, and D) what has beawmrplished to date.

As you work on each task in priority of importangeu will either complete the task and
move on to the next most important, or you willeddke task as far forward as possible.
If the task is not completed, it will need to bevwed forward in your Daily Prompter to
the next date that you wish to again tackle it.

To focus on the most important of many tasks, ussystem of colored TACs. For
extremely important items, enter the items on T&ds. For very important items use
blue TACs. For other items use white TACs. Thenemkiou go to your Daily Prompter,
you will be able to see immediately what tasks tardbe completed first, second, and
third, by the color indicated on the TACs.

Each of your daily tasks should be stored and wbike by using your TACs. The first
thing each morning, go to your Daily Prompter aakietout all the TACs for that date.
Then arrange the cards in order of importance by c¥ou will automatically have your
list of things to do for that date arranged in orolepriority.

Then upon completion of each task, store the TAGzder of completion. By doing this
you will have a running record of all the taskstthave been scheduled and completed to
date.

In filling out information on the TACs follow a spiéc plan. That plan should include
the steps;

1) The task should be clearly described in onewar $entences. By doing this word
picture of the task, you will be able to fix thakeclearly in your mind.
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2) The materials needed for the task completiontrbedisted and accumulated before
the task can be tackled. All the material for tleskt completion should be
accumulated if possible, but only the materials tfog first step is essential. The
remaining materials should be scheduled for degfi@srsoon as possible.

3) The estimated time required for the task conmateshould be entered on the TACs.

4) The steps to be done in the completion of ts& &hould then be listed in order of
priority. Make two list of these steps. One for gteps that must be done in sequence,
and a second list of steps you can do anytime.

5) The first step can then be tackled using theernad$ accumulated for the task.

6) If the task is no completed in one work sessiba,TAC should be placed forward in
your Daily Prompter to the next day you wish totoaune to work on the task.

Don’t underestimate the value of following a specifiritten plan for tasks that you
tackle. You efficiency will be greatly enhancedfbijowing your written plan.

It takes only a few minutes to write out the tadlsatiption and the materials needed.
This few minutes will be recovered many times anethe course of doing the task.

Stand up, turn around, stand on one foot

If 1 asked you to do these three simple things gould do them without much effort or
thought. Yet, you can only do them in a certainueage. You must first stand up, before
you can either turn around or stand on one foou Wil have great difficulty turning
around while standing on one foot. It is very @it to do any two at the same time. The
decision you make about which to do first, secandj third, will determine the most
efficient way to tackle the task. In a word, “Eféocy”. It's this efficiency that you gain
when you make a workable written plan before yakleeach of the tasks you wish to
complete.

By making a written workable plan before your sthd task, you can best maximize that
efficiency. You will soon discover, while writinghd organizing your plan, that each task
will fit naturally into a niche. You will also diswer that each task is quite simple to
achieve if it is broken down into increments formgmetion. This simplicity of
incremental completion is the same for all the saglquired to reach all your Goals and
Dreams. If you can create a written plan, and tla@eeno natural laws standing in your
way, you can achieve any Goal or Dream you choose.

In the words of my 14 year old daughter, you mayhaeking , “Duh! That's so simple
it's stupid™! It is. Yet, many people still do ih¢ hard way, and that’s really stupid!

To achieve a Goal or Dream that has complexity, ryeed to formulate a written step by
step plan that can be implemented over an extetwahey and has a focus on efficiency.
The focus on efficiency must include a specificlwdelffined word picture of your Goal or
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Dream. It must be fully described and available yfou to return to it time after time.
Each time you are confronted with any adversity gan return to the word picture of
your Goal or Dream that you have established.

Outline planning for steps required for SuccesBr@am achievement

1.) Define your program or Dream.

Give it a detailed word picture defining it alga

Set a deadline for completion.

Establish progress yard sticks .

Don't be concerned about the resources nedusdwill come.

apop

2.) Write out the Major Steps needed to achieve ptan.
a. Set up a deadline for the completion of eacloMajep.
b. Putthe Major Steps in order of completion.

3.) Organize each Major Step
a. Break down into Minor Steps.
b. Put Minor Steps in order of completion.

4.) Organize each Minor Step
a. Break down into individual tasks for completion.
b. Make a TAC for each task.
c. Puttasks in order for completion.

5.) Organize each task

Do it right the first time and do it only once.
Understand the task fully before taking any step
Consider in full detail the effect of each step.
Listen when people object or suggest ideas.
Check your plan with someone you trust and i#spe
Carry out the task completely, leave nothingamel

~pooow

6.) Cross off the tasks that have been completddiienthe TAC under the date it was
completed.

7.) Use a flow chart or graph to keep progressan plan in view as much as possible.
This graph of your progress is another reward lieffts whenever you see it. Don’t
hide it away or keep it secret. If you are workiogrard a Dream or Goal you really
want, and are making good progress, you deserfeetgood about it and share that
feeling.

8.) Enjoy the activity that contributes to your duey!
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9.) Look how far you have come from just dreamimgwt your Goal' You will nhow
have your Goal or Dream fully described, broken domto Major and Minor Steps,
and single tasks that are achievable, but you atréhere just yet.

To make your Dreams come true, you must now sckeithgl tasks for completion, and
then you must complete each and every one of tiiémobject is not to get there as fast
as possible, but rather to focus your effort andtigere for sure. The best rule to follow
is, “slow and steady wins the race”.

By using this incremental approach to success,wilunot be overwhelmed with the
total complexity of the “Big” picture, but instea@n see the completion of the “Whole”
by a series of completion's of each small necegsaty

Your confidence will not be immediately tested amwekerwhelmed by a view of the
mountain of effort close up. You instead, can clistdadily upward, step by step, looking
only to the next plateau or ridge to be conque@udy when you have completed the last
step is it necessary to look forward or backward.

It's like that old bromide, “how do you eat an dlept?” Bite by bite by bite.

Developing a Story Board

If your Goal or Dream involves a great deal ofaileta large number of steps, or the
fabrication of a number of components, you may wantplan and implement the
sequence of steps by the assembly of a Story-Bdaftory-Board is a “cartoon” like
series of windows or cells that each identify ac#pe step that is completed in a
predetermined sequence.

The first step in the assembly of the Story-Boardvriting out the Major and Minor
Steps previously mentioned. Then, each Minor Stdpoken down into the general tasks
required for completion. Each task is written oateeparate 3x5 card that will be placed
on your Story-Board. This 3x5 card is separate ftbenTAC that will be placed in your
Daily Prompter.

The Story-Board task cards are then arranged ierergl preliminary sequence on a
large paper board, or on the wall of your officelenthe Minor Steps area assigned. This
arrangement is done in a Cartoon like sequencepeogtessing across the page or wall
much like the cartoon cells of a newspaper. Eashk tapresenting a cell of the story.

Once the Minor Steps Story-Board is assembled,gay wish to move the task cards

around to establish a more logical sequence fompbeton.

The advantage of the Story-Board for task compheti® the “hands on” or visual image
that allows you to see the actual sequence of thsiksnust be completed.

You will be able to see immediately if any taske aot in their proper order for
completion. You can also easily move the cardsnwoee logical sequence, if it becomes
apparent there is a better approach.
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Then, as the tasks are completed, and the comisofaricated, you can replace the
Story-Board card with a photograph of the complet@ohponent. By doing this, you will
be able to see visually that the step is done,yandcan move on to the next component
or task.

Another important result is the confidence you wgdiin as you assemble your Story-
Board. You will realize as you assemble this tdlogt each of the tasks is within your
talent level of skills. If not you must hire someonho has those skills.

Work Increment

The final criteria that should be considered ia titimate completion of each task is a
work increment plan. Some tasks can be done in oméywork increment. Others may
take several over a period of days, or even weeks.

Every aspect of every task completion will be magef these specific work increments.
When you establish what the work increments witdhéo be, you are breaking the task
down into its simplest components. By doing this g two things; a.) you formulate a
flow of activity that must be done in sequence,,afd) you are able to visualize the
incremental completion of the task.

The size of the “bite” that can be done in eachkwmocrement will vary between

individuals. The amount of work that is performeg lone individual should not be
compared to that performed by another. Each indalievill have a comfortable pace that
can’t be accelerated without creating stress, aagkasing the probability of accidents.

When establishing what the work increment will e any new task, first use your
previous experience and “bite” off a comfortableick that you feel you can handle in
the time allotted. Then, begin at a comfortableepacou’ll find that a rhythm will
develop as the work progresses. It's this rhythat gets the pace best suited to your
style.

If at the end of the time allocated you have exededr fallen short of your goal, adjust
the work increment for the following scheduled warkrement.

By working at a comfortable pace, you will be atieconcentrate on not only doing the
task at hand, but also be able to focus of youllsSknowledge, Efficiency, and Artistic
Performance. If you are hurried or bored, you wit be inclined to perform skillfully.

If you feel you cannot complete the increment chobecause of a lack of skill or
knowledge, hire some individual who has those neéesttdls. Be sure to watch the skill
being performed by the Craftsman so that the neé you need to do the same task you
may be able to do it yourself because of the edutatou have just paid for and
received.
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By using the plans outlined, there are few GoalB@ams that cannot be achieved. You
need only decide what those Goals or Dreams dbe,tand then break the work activity
down into doable tasks that are performed by aaiework increments.

FOCUS THOUGHT: THINGS THAT APPEAR TO BE HARD IF DAGN\BY THE
YARD, ARE OFTEN A CINCH, WHEN DONE BY THE INCH.

HIRING EXPERTS TO ADVANCE YOUR CAREER

Many of the tasks in the implementation of yournPéae tasks that take a great deal of
time, or tasks that are beyond your current skilkmowledge level. With these tasks, it

may be to your advantage to hire someone elsertorpethem. If the task can easily be

taught to a subordinate, or can be done by andmutsipert hired by you on a one time
basis, you may be able to devote your energy teradlotivities that give you a better

return on your time and effort.

An interesting thing about hiring outside expedghat you can get anything done you
want, simply by hiring others with the needed skith do the work. The world is full of
talented, skillful, educated, energetic, and wglexperts, many with years of experience
and training, all anxious to work for you for thght wage. They will gladly wait in the
wings until their services are again needed.

The truth is, you don't need to be very smart, atigularly skilled, to be successful if
you rely on these skilled and talented outside gxqesociates.

One of my favorite stories illustrates this:

"At the 28" anniversary of the College Class Reunion someaded to poll the
graduates to see who was most successful finapaimite graduating 25 years earlier.

Much to everyone's surprise, it was discovered that one person who had become
wealthiest was a man who graduated near the botibtine class.

After some discussion, it was decided this persanld give a speech to the class, and
tell to what he attributed his great financial saess.

At the appointed time, he approached the podiumvously peered out at the faces of his
classmates, and clearing his throat, he beganshyavoice.

"You know," he said, "l wasn't the smartest guguer graduate from this University. In
fact, | must admit | was well down in the classdiag. And if any of you took math we
me, you know | barely pulled a "D". He shifted aa feet and continued. "But, | did
graduate finally, and I'm proud of that," he added.
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Again he peered into the faces of his classmatescamtinued. "Well, anyway, after
graduation | knew | would have to be outstandingsatnething if | were to make my
mark in the world. | sure couldn't rely on my eduma or my brains," he said with a
broad smile on his face.

Several of his classmates laughed nervously agiigncied.

"Fortunately | was inventive," he said proudly. t&xfa number of failures, | discovered
a way to increase the mileage of automobiles andks by the addition of a simple
devise placed in the carburetor. The Damn thinglfjnworked," he boasted, as he
smiled at his audience. "Then, the greatest chglewas just what to do in the
manufacturing and distribution of my devise," hedsdl knew nothing about those
things, so | decided to hire some experts to h&put.”

He paused and looked into the audience, lookingstone special person's face. Then
having located the face, he continued. "You allvkiidom Black, he was the smartest
engineer in our class. So | hired him to develap lanufacturing procedures necessary
to produce the device. You all know Bill Thomagytaeluated at the top of the law class.
| hired him to organize the company in a way thakimized the value, and protected us
from any unseen legal pitfalls. And you all knove Benson. Joe had just finished his
CPA when | hired him to organize the accountingtesys to maximize profits and

minimize taxes."

He took a sip of water and proceeded. "With thierteed team of experts on my staff, and
the company organized and ready to product thecgewe had one final meeting before
the product was produced and marketed. After muscudsion about production
procedures, legal pitfalls, and accounting consaliems, it was decided we should shoot
for a market share that would be maximized if weqal the device at, "cost plus 10%"

We went into production within two months, an@to amazement, the device sold like
hot-cakes! Everyone who had a car wanted one. ¥f @nyou own a car today, you

probably have one installed at the factory. Fortiahya | got a lot of the credit because |

was in charge of marketing. It was the only thing/ds any good at,” he said with a
smile.

Then he added, "The cost to manufacture the dewase$1 each, so | sold ten million of
them for $10 each.....You know", he said as he srhileadly at his classmates, "That
cost plus 10% really adds up!"

FOCUS THOUGHT: NOTHING IN THE WORLD CAN TAKE THE IRACE OF
PERSERVERANCE. TALENT WILL NOT; NOTHING IS MORE COMON THAT
UNSUCCESSFUL MEN WITH TALENT. GENIUS WILL NOT; UNR&®ARDED
GENIUS IS ALMOST A PROVERB. PERSISTENCE AND DETERNATION
ALONE ARE OMNIPOTENT. (CALVIN COOLIDGE)
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STEP FIVE: IMPLEMENTING YOUR PLAN-FINALLY KICK IT IN BABY!

The cornerstone of your success plan is the pedoce of the daily tasks, over an
extended time. That performance must not onlydabk, but also be done in a way that
gets you on track, and keeps you on track. Thikast done by using a plan that
simultaneously allows you to focus on those taskd tidvance your career, and also
tasks that you have chosen to promote your perdidestlyle enjoyment. This separation
of your career from your lifestyle activity was adsised previously in your Business
Operations Plan.

For you to achieve both objectives, follow a plarow as, an Activity Unit approach.
The Activity Unit is a system of Goal Achievemehat focuses on the daily completion
of specific tasks that are grouped into Units otiity that run for a period of four

weeks. Each four week Unit includes a focus on edde areas of your life that you
deem most important. At first it might appear coicgtled but it's not.

Your success will be realized by the quality of theks completed with a focus on using
the best Skill, knowledge, Efficiency, and Artistébilities you can muster. Acting as
your Role Model will best allow you to rise to tleel of effort required.

If you divide the areas of personal lifestyle deypehent into specific needs and wants,
you can focus on a particular area that is mostonapt at any predetermined time

during the planning of your four week Activity UnfDne area is emphasized during each
Unit.

As an example you could choose the areas of:

Family life development
Physical development
Mental development
Spiritual development
Social development
Financial development

oA ONE

With the four week increment of focus, during a gear period you will have thirteen
Units of activity resulting in; two opportunitiesach year to focus on each of the six
areas that promote your personal needs.

The tasks designed to produce income must be slgtedn the basis of the need to earn
a living by running your Business. Other tasks barscheduled on the basis of what you
feel is most important at any specific time in ydite. These "want" tasks promote the
quality and enjoyment of living.

That's why you asked yourself the question; "anvihg to work, or working to live?
The Answer to that question requires a focus oaquel life style items.
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As an example:
If you have decided that Physical development ig ynost important "want" during this
four-week period;

Evaluate where you are now in your physical dood

Get a physical exam from your Doctor.

Develop a starter plan that includes a simpl@fkdaily exercises.

Lay out a 28-day plan with simple tasks thatlgedly lead to your 28 day goal.
Set up evaluation criteria to check your progires

Decide what Reward you will give yourself upampletion of your 28-day plan.
As you progress from day to day, evaluate howheawve done.

NoakwnNpE

After your four-week focus on physical developmdotus on the next most important
area you have chosen. In six months, you will havapleted all six areas listed, and be
back around to physical development. Each year wdl have spent two months
focusing on each of six areas of life style develept. This constant repetition of focus
is what you are looking for. It's a way to perfotasks that develop habits that enhance
your career and life.

Meanwhile, as you move from area to area, dor'ttéacontinue the tasks of areas of
interest that were previously done.

Rewards and Evaluation can be incorporated at feedmed task completion
milestones. These milestones can be determinebygr 1-3-5-10 task completion's
can be followed.

As each task is completed, an evaluation is dohes @valuation must be personal and
confidential. Under no circumstance should any ofierson or any Sales Manager or
Supervisor be included in the evaluation. Any atheicluded in the evaluation only
creates a situation where the participant is tecthjfmie"cook the books".

To be specific have a numerical signal that shoah éParticipant if there is progress,
and how that progress moves you toward your goal.

You may want to develop your own plan of what thatmerical signal should be, or you
may agree to use the following:

Areas evaluated:

1. Skills

2. Knowledge

3. Efficiency

4. Artistic performance.
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Rate yourself on a scale of 1-10 for what you adersyour performance has been in each
of the four areas. Then add the scores and diwdeur. This will give you an average
score of somewhere between four and forty.

You can then establish a graph that charts yourativeerformance, as determined by
your accumulated number. Your graph progresses theethirteen periods of time. You

can comfortably assume that if you start out withuanber that averages 20 during the
beginning Unit, and progresses to a number thatages 30 during the thirteenth Unit
that you are getting better at what you do. In,fgou can realistically assume that you
are 25% better than when you began. The evaluationchart keeping should take less
than five minutes per day-so don’t bitch that ibsime consuming.

Skills as a factor

The first of the four factors considered (Skillsldeesses the level of skillful activity that
you are currently experiencing. If you have supesklls, you will be able to spend less
time working, and thus more time to enjoy the piissthat result in leisure time
enjoyment. However, for the sake of our discussibskills, let's limit that discussion to
skills that are required for career activity.

Your career skills are one of the most importactdes in your success equation. It is,
however, not so important that you can't be suégkeasthout great beginning skills.

Your success will increase as you become morefigkibbut you can earn a substantial
income with less than great beginning skills. latfanany times your skills only need to
be good enough for the occasion, not the bestabtaiin the world.

There's a cute story that illustrates this point:

"There were once two hunters in the jungle huntorga tiger to shoot. They came upon
the beast and each hunter took his one best shthieatiger, and missed. The tiger
became very angry and started to chase the huatasss the plain. As the hunters ran
ahead of the tiger, which was gaining on them, ohthe hunters shouted to the other,
"why are we running from this tiger, we both know ean't out-run a tiger"! The other

hunter shouted back, "I'm not worrying about outrung the tiger, I'm only interested in

making damn sure | out-run you"!

As you progress in your career, practice your skiliting as your Role Model. If you do,
your skills will improve automatically over a pedi®f time. In the evaluation you give
yourself you can determine which of your skilledemproving. Don't hesitate to tackle
the tasks of your career because you feel (today)wave less skill than you wish.

Knowledge as a factor
The second of the four factors, is the knowledge ylou have now, and the knowledge
you must continue to acquire each and every dgpuf life.
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Knowledge, unlike other forces in the Universenas$ subject to the law of conservation.
The law of conservation states: "The total enerfythe Universe, or of any closed
system, remains constant, although it can be cloafrigen one form to another, energy
can neither be created or destroyed in all sucimarg reactions”. Knowledge can be
created, and it can be destroyed. Most importaralipfknowledge is synergetic. The
whole of knowledge in any group of individuals,usually greater than the sum of the
knowledge of the individuals in that group.

Knowledge is one of the most important factors tpegvents many persons from
growing in their careers, but not for the reasoos gnight suspect. Many persons feel
that in order to perform with the "big guys", theyst have credentials that shout their
great knowledge. The truth is, like the fish whaesiwt give a twit about the fisherman,
people are interested in their needs being satishet the knowledge of the persons
satisfying those needs.

Beginning knowledge, like skill, is a factor in yosuccess only to the extent of being
knowledgeable enough to get the job done. The tsyths long as you know enough, you
will not have a hard time being successful in yoaneer. It is, however, vitally important
to continue to increase your knowledge throughou yife.

Efficiency as a factor

Efficiency should be considered to be the "Gutsyair Success Program. Efficiency is
the one factor that has more to do with how far wlligo in becoming successful than
any other. If you operate at 20% efficiency, alletfactors being the same, you will be
half as successful, than if you operate at 40%.

In task performance, expectation becomes a kewdhgnt. If you feel you are operating
with a high degree of efficiency, you will be moirgclined to translate that to task
performance excellence.

To increase your efficiency:

Work in _concentrated burst®©rganize your work schedule so that you can work on
major responsibilities when you can presumably lwstneffective. Whether you are a
morning-person, or an evening-person should beiderel.

If you can't finish the item on your plan in on#isg, then at least take as much of it as
possible forward without a break. String the wogkisessions allocated to the project
together.

Stick to your scheduleRefuse to work on any item that is not on youtiAty Unit
scheduled for that day. By doing this, you develophabit of associating between items
on your Unit, and work you are concentrating onisTHevelops the habit of strict
planning.
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Make the next day's plan before your leave fordéng Make this a strict rule that creates
greater control over your day. In the long run, yall function under less pressure, and
have fewer surprises and omissions.

Learning to say "no" to interruptions while you amncentrating on the task at hand will
give you a freedom, and will boost your effectivemnelt will help you to develop the

concept of the importance of what you are doinge ftBm you are concentrating on is
the most important item on your list that is doalid®n't dilute your time with less

important interruptions.

Place a value on your time and efféksk yourself, "How much am | earning while | do
this job"? Know the answer in advance. If you amrking at a task that you could hire
another to do, for less than you could earn doiageer activity, then you are
underpaying yourself.

Standardize repetitive activitiuch of what you do in your career is repetitivheTact
that you do the same thing over and over againldhead to "standardized" activity.
Following a standardized plan allows you to recyaar past effort. If you succeed with
a certain approach or solution, you may be ab&pfy that solution elsewhere.

Special salesman efficiency considerations

If your career is in the field of selling a produstservice to the public, efficient use of
your time and sales energy will be the one fadtat twill determine your success more
than any other. The assumption is that the prothattyou sell is one of usefulness, and
is sellable. If not, no plan or sales strategy {e#d to success.

Prospecting for new customers is the one areale$ setivity that will determine your
success more than any other. Any salesman cagaslk or services to a truly interested
prospect for those goods or services. The sectetaperate your business in a way that
most efficiently finds those prospects, then sysigzally works the prospect through a
proven sales cycle. That sales cycle must havefigaigbrospects at the start.

Let me use an example to illustrate:

Some years back, when my young daughter was ab@uydars old, | observed her and
a friend fishing in a pan of water on the sidewalkfront of our house. They had
assembled a small pole with a line and hook fromtatkle box. They sat patiently in
front of the pan in which they had placed theieland hook waiting for a fish to nibble.

That's the way many salesmen prospect for new m&te..They sit patiently waiting
for something to happen. Not being in an environnwenere there are real prospects.
Fantasizing about making a sale just as soon asspgct comes to them.
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The fishing analogy is truly appropriate to progper 90% of the fish are caught my
10% of the fishermen, and 90% of successful prdspeds done by 10 % of the
salesmen.

To place yourself in this exclusive top 10% catgggou should use a pragmatic plan in
your prospecting. You must qualify prospects to mhgou make your sales
presentations in order to have real success imgell

Just having names of people you have talked to tmmenough if you are to maximize
your sales efficiency. As you go through the stepgrospecting you should rate your
prospects and make sales presentations to the@skepwispects on the basis of where they
stand within ;your rating system.

If you can limit yourself to finding and making gentations to only high quality
prospects, you will make more sales than if you ensédes presentations to all available
prospects.

The secret to effective prospecting is to be a roiess eliminator

You really don’t have time or sales energy to wastking presentations to those who
are only luke warm, or don’'t have money to buy eNgmou can sell them on the need for
your goods or services.

You are not in the business of being an Educatd@vangelist. You are in the business
of being a Salesman. That business pays accorditigetamount and size of the sales
you make, and the size of the commissions oncealeeis completed.

| won’t go into all the methods of prospecting;Iccoalls, referrals, nesting, direct mail,
purchasing prospect lists, trade journals, prospkdis, etc. Your sales manager can
introduce you to the method of prospecting. Ouculision is limited to what to do with
the prospect once they are located. As stated qusly, if your product or service is
useful and sellable, there will be a number of pté buyers. Our discussion is to help
you in deciding which of those potential buyers|w#rn you the most likely and most
profitable return on you energy.

To evaluate the quality of each prospect you maseta criteria or system that is used to
determine what the valuation is. In doing so, asystem of evaluation that give you a
probability factor of not only making a sale, bigaof making a sale that returns the best
income for each unit of energy that is expendetthénprospecting, sales preparation, and
sales presentation.
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As you can see by the enclosed chart, all prodp#ctomewhere along a graph that has
the shape of a bell curve. They range from terriblgreat. That range is determined by
three factors.

1) Belief in the product or service you are selling
2) Need for the product or service you are selling
3) Money to buy the product or service you arersgll

All three factors must be included to some degoedife individual to be a prospect for
what you are selling. If any one of the factormissing, the value of that prospect should
be such that the prospect is eliminated. You mas buthless eliminator. Otherwise you
are fishing in a pan the same as my young daughtther friend.

Using the elimination system described, you wilvédest efficiency when you finally
do make a dynamic sales presentation. That preésentaill have the best return on your
time and energy if you sell only to individuals wiade “6” or above on the rating system
described. In fact, you can observe by the chiaidtriated that prospects of six or above
are twice as valuable as prospects of 5 or beldactér of 60 verses 30)

Rate each suspect on a scale of 1-10 for eacle afriteria:
1) Belief

2) Needs
3) Money
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Then add the three scores together and dividereg tiThis gives a probability factor of
somewhere between 1-10.

Only sell prospects with a probability factor of ‘@ above. If you find difficulty finding
prospects that are able to meet the criteria adliyou may be in the wrong business.
No salesman with “6” or above prospects ever “bauns.

Begin today being a ruthless eliminator

The first step to implement your program is to ¢yi@and honestly (without any input
from your sales manager) take that stack of pispards that you have accumulated
and plug in your new prospect rating system. Bigbullet. Scrap the dogs. Scare hell
out of yourself. Begin today being honest about husv few or many real prospects you
have. Then set your course in a new direction wirtespecting for new customers.

As part of your new program, come to the realizatioat your company does not pay
you, you do by your income producing activity. Sxy pyourself for what you do, instead
of only for final results. What your sales activggnerates in commissions is a return on
more than just sales closings. It's a return onheat the activities of selling and
accumulates into a return based on final results.

lllustration:

Sales commissions represent not only closings.alaat, include prospecting and sales
presentation preparations. To determine a valueash activity give presentations a
numerical value of 30%. Give prospecting a valu&@¥. Give preparation a value of
20%.

Keep a close record of your time spent doing eastlviy. Divide the commissions
earned by your company (United Power and Electd®E) by the differing values and
you will quickly be able to determine what you actually earning for each. Then pay
yourself for what you actually do, rather thandaty the end results.

Example:

Commissions earned during a specific period................. $10,000
Presentation and closing sales 30%..........ccccoevieviiiiieiiennnn. 008,
Time spent making presentations .. e U 4 (5 0165
Real value of each hour making presentatlons .................. 3$100.
Prospecting 50%............ccoviiiiiiiiiii i i e 5,000
Time Spent ProSPECHNG ....covuveiitiieie i e e 100 hrs
Real value of each hour spent prospecting..........................$50
Preparation 2090.........ccoiviiniie e 2,000
Time spent in preparation.............ooviiiiiiieiieeie e 100 hrs

Real value of each hour spent in preparation..................... $20
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Implementing your pay program

Part of the duties of being president of United Boand Electric Inc will be to establish
a pay scale for each of your employees. Your saiegloyees will be paid for results in
establishing new customers for the company and eammissions for that work value
determined as a percentage of income to the compatyis generated. You are an
employee also. In fact, You Da Main Man!

To cover the payroll of UPE, you will need to haweyour bank account a starting
balance to cover your expenses including payrddictSvith $1,000 in your account.

Then as your employee (you) performs the dutiesetiing, pay for each duty performed
rather than for the end result. Acting as your Rdledel call yourself on the carpet if
you see yourself goofing off drinking coffee witbyr Bud”s instead of working at one
of the activities that creates income for your figmi

Example:
If this week you spend 2 hours making sales prasient, pay your employee $200 no
matter if one or ten sales are made.

If you spend 10 hours prospecting, pay your em@d§®00 no matter how many new
gualified “6” or above prospects are generated.

If you spend 3 hours in preparation, pay your eryg#o$60 no matter what sales were
actually generated.

By keeping a close record on time spent on eadhitgcind then extrapolating the value
of each of those activities you will be able to gatrself (employee) on a fixed income
rather than on a commission income basis. Starbiggt scared? Good.

When you go home each day after performing theviies of your business you can
know with confidence what earnings were generated.

Each day spend as much time doing the activity taairns the most value. Making
presentations is worth $100 per hour. So spend ashniime as possible making
presentations. Prospecting is worth $50 per howoiif $ou are not making presentations
spend as much time prospecting as possible. Sedganation is worth $20 per hour. If
your are not making sales presentations or prosgetecause of timing in the day,
spend this normal down time in making preparatiar fales presentations or
prospecting.

If you are sitting on your butt drinking coffee twiyour buddies; listening to lies or even
telling a few about how much money you are makings, costing you from $20 to $100
per hour in lost earnings.

The bottom line is this You are in the business of selling. That businggke highest
paid profession going, and if you run your busirniesan efficient and effective way, you
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can earn more money that you can imagine. Bugufgon't implement a sound business
system your business will not thrive, and in fangy fail because of mismanagement.
Not because your product is not sellable. Not bseaypu have no prospects. Not
because of any issue other than mismanagementuofbgsiness! To place yourself in
the top 10% income bracket you will have to soumdgnage your business starting now

But what if your income is not based on commisstons

Placing a value of your activity is quite simpleyibu are salaried. If your salary is
$48,000 yearly and you work 48 weeks per year, gagk’s activity is worth $1000 and
each hour worked earns your company (UPE) $25.

But if you focus on improving the value of what yda to $35 or even $50 per hour you
will be giving more in value that what you are lgepaid. When your job performance is
evaluated you can confidently know that your sugreperformance justifies an increase
in your income.

As a salaried worker you will have periodic job foemance evaluations that include a
written critique of your skill and attitude. Be suto keep copies of these written
evaluations for your resume. Keeping a running ne@d your resume and job history is
important if you make a career change. In th& 2&ntury no position with any company
is guaranteed.

But what if you don’t have a job and are a stuaergven sitting in jail?

As a student, or as incarcerated, you can alscee @adollar value on the time spent in
preparation for your future. Your grades or joblls#tevelopment will determine what
position you receive upon completion of your edigcabr sentencing.

If over a life time your preparation leads to aerage increase in income of only $5,000
per year, and your future career lasts 40 years, ipgome value totals $200,000 more.

This added value translates to $50,000 per yeagusi four year period. This $50,000
annual income value is $1,000 per week or $25 par.h

Acting as your role model will allow you to implemtesuch a success program and to
hire yourself to perform the necessary tasks #wdd to that success.

Artistic performance as a factor

Do you ever wonder why people have such fascindoonvorks of art? Is it because of
beauty and the statements made by the artist, ibthat being an artist carries a special
expression of freedom we all wish to possess?

But isn't art really more than beauty and expressibfreedom? Can't art be more than
what we traditionally think of as art? Isn't artyagxpression of self in any activity we
do? Isn't the pursuit of your "bliss" as ,"Jose@mpbell”, advocates, really an act of art?
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Our appreciation of art goes to this knowledget thahave freedom of expression, by
whatever means, has a purity and freedom we ah waspossess. The truth is, we all
have the potential for that freedom. Most peoptaydver, keep it locked inside because
they don't have confidence in their innate talefiisey are afraid to look "silly" by
expressing their art.

Just think for a moment; what would happen in ycareer if you performed as a world
class internationally renowned Artist?

FOCUS THOUGHT: THE GREAT THING IN THIS WORLD IS NOBO MUCH
WHERE WE ARE, BUT IN WHAT DIRECTION WE ARE MOVING (OLIVER
WENDELL HOLMES)

STEP SIX Insuring Your Valued Assets During Your  Journey

As with any journey there is a certain amount ek rof loss of your assets because of
unforeseen happenings. With physical assets tlsis ¢ould be a fire or some natural
disaster. With your Assets maintained within yoerson, loss comes in the form of
death or disability. If you are traveling alone ywur journey, the seriousness of any loss
will be much less than if you have taken lovedsoal®ng on your adventure. When you
have loved ones involved, the results can be daastif the threat (risk) is not
considered and insured against.

With homes, boats, cars, businesses, and otheicphgssets, you can insure against
these potential losses with casualty and persaatality insurance. Because the risk of
loss remains static, cost (premiums) can be cordpoésed on the risk insured against,
and paid on an annual basis.

However, with disability or the possibility of déathe risk is not only ongoing, but also
increasing as you get older. Additionally, at agge,athere is a possibility of becoming
uninsurable because of some unforeseen physioditmmn that you acquire.

But what kind of insurance should | purchase teecdahe risk my loved ones will have if
| am removed from their journey by my death?

As an old Life Insurance Agent Trainer, let mevegissome of the questions you may
have.

Question: what kind of Life Insurance should | @a&nd what is the best Company and
kind of life Insurance Policy?

Ans: The kind to have is the one that covers tostmisk you have now, but also in the
affordable future. No Life Insurance is worth a aaihit expires because the premiums
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are not paid. The absolute best kind of Policyin@any, or Plan, is the one that is in
force when they put you in the Shinning Ornate Boeviously discussed.

Question: which policy, Term or Cash Value Insugiscbest?

Ans: There is absolutely no difference in the loag if you live to your life expectancy
age. Term Life Premiums are based on risk compatetially over a pre-determine
time. A ten year Policy has cost of risk averafggden years. Annual Term Risk cost is
computed for one year of risk instead of ten orendihe Company issuing the Policy
computes the cost of risk plus overhead and paaofitthat's the premium.

With Cash Value Insurance, the risk is computedaf@rage life expectancy, and part of
the Premium is set aside in an Investment Accduattytou own. Part of the income from

the Investment Account accumulates to cover theeased cost of risk during the older
age years. The amount accumulated can vary slifaiy Company to Company, but

usually not a great deal. They all pay the santkarevent of death: The face amount!

As the owner of the Investment Account (Cash Valm) can use it as collateral for a
loan from the Insurance Company, just as youccdwou used your Savings Account
in a Bank as collateral for a Bank Loan. Howevbke interest you pay to the Insurance
Company for the loan, and the term for re-paymsntisually a better deal than a Bank
Loan would offer. You can also add a provisionttpays the premium if you are

disabled. With this disability provision the castlue continues to accumulate.
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Cash Value Life Insurance combines saving and Riskrance in the same policy. If
you can afford to cover the risk you currently haaed pay the added premium for Cash
Value Insurance, you will probably have an unbdatalmmbination. You should not
however postpone the Risk Coverage in favor ofregsvi

For years Insurance Agents who also sell Investsneate sold a program called “Buy
Term and Invest the Difference”. This can work welou in fact invest the difference,
and the investment has a higher return than thease accumulation.

It would not have been a better deal if you impletaed the plan and failed to invest, or
have lost ground on the outside investment accasimany experience.

There is a story to be told for good old fashiorigash Value Life Insurance with a
guaranteed premium rider included that pays thempnas if you become disabled.

STEP SIX: WORKING ON IMPROVING YOUR LIFESTYLE

In the following section several different consateons are presented that are designed
to help you to improve your lifestyle generally,daalso specifically. You may want to
scan through the headings and pick out topicsythafeel apply to your chosen lifestyle.

THE IMPORTANCE OF FOCUS

The importance of focus cannot be overstated. Rdraemour history lessons about
Benjamin Franklin? He had a focus list of persarfaracteristic that he practiced dalily.
He did this over and over, until they became hahitsl a part of his life.

This focus on lifestyle improvement is essentiahmproving how you live, and acquiring
the habits and attitudes of your Role Model.

It is important that you have your Power Symbot ty@u focus upon, but you may also
want to include important thoughts and ideas inrywogram. To do so, place one of the
following focus thoughts on the top of each of yd&Cs. Then, during the time you are
performing the task, consider how the focus thouglght improve how you live your
life, and how the relationships with your loved smman be effected if you incorporate the
focus thought into your lifestyle. As you go thrbulife, add other focus thoughts that
you come upon from time to time.

FOCUS THOUGHT FOR LIFESTYLE CONSIDERATIONS
1) SHED THE NEGATIVES IN YOUR LIFE, PAST AND PRESHN

2) SHED THE TOXINS IN YOUR LIFE, PHYSICAL AND MENTA

3) BE SENSITIVE TO THE NEEDS OF YOUR BODY, INCLUDIBISENSUALITY
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4) DONT CONFUSE THE HORSE WITH THE RIDER, KNOW WHG@ IN
CONTROL

5) BE INDIFFERENT TO CRITISCISM

6) STAY IN THE PRESENT MOMENT. FOCUS ON LIFE AS ANER, EVER
FLOWING, AND EVER CHANGING.

7) MOTIVATE YOURSELF AND OTHERS WITH LOVE, NOT FER

8) REJECT EVERYTHING IMMEDIATELY THAT IS ILLEGAL, MMORAL, OR
DAMAGING TO YOUR PHYSICAL OR MENTAL HEALTH

9) ESTABLISH A SET OF "PERSONAL INTEGRITY PARAMETGIR AND STAY
WITHIN THOSE PARAMETORS FOREVER

10) KNOW THAT ENOUGH IS TRULY EQUAL TO A FEAST IN AL THINGS

11) BE LIKE A DIAMOND WITH MANY FACETS, EACH POLISHED TO AN
EQUAL BRIGHTNESS AND PRESENTED TO A LOVED ONE

12) SHED THE NEED FOR APPROVAL OF OTHERS

13) FORGIVE YOUR IMPERFECTONS, AS YOU WOULD FORGIVHHE
IMPERFECTIONS OF YOUR LIFE LONG BEST FRIEND

14) LEARN TO DISTINGUISH THE IMPORTANT DIFFERENCE HBTWEEN
ADVERSITY, AND ANTAGONISM

15) REMEMBER, YOU DESTINATION IS REACHED BY TRIMMIK YOUR
SAILS, ADJUSTING YOUR RUDDER, AND SAILING A SOUND 3IP, NOT BY
THE CONTROLLING OF THE WIND OR THE WAVES

16) IF YOU MAKE AN HONEST MISTAKE, SAY "THANKS TO HE GODS", FOR
THE GODS WILL BE PLEASED THAT YOU ARE NOT PERFECTEF YOU
PRETEND TO BE PERFECT, THE GODS WILL BE JEALOUS ANBRING
YOU GREAT SUFFERING, FOR ONLY THE GODS ARE PERFEQF. YOU
PLEASE THE GODS WITH YOUR IMPERFECTIONS, THEY WILBE HAPPY
AND BRING YOU GREAT JOY

17) NEVER, NEVER, GET IN A "WIZZING" CONTEST WITH ASKUNK (JOHN
HOWARD DUFFIELD, FATHER OF THE AUTHOR)

18) DON'T JUDGE OTHERS
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19) DON'T MAKE ANY DECISION WHATSOEVER, WHILE IN AN STATE OF
PHYSICAL OR MENTAL ERECTION (JOHN HOWARD DUFFIELD,FATHER
OF THE AUTHOR)

20) SUCCESS IS A LEARNED BEHAVIOR

21)IN THE MASTER PLAN FOR THE UNIVERSE, YOU ARE YR FAMILIES'
LINK BETWEEN THE PAST AND THE FUTURE. DON'T DIMINIS THAT
IMPORTANCE BY YOUR THOUGHTS OR YOUR ACTIONS

22) SEEK TO DISCOVER THE TRUE THINKER OF YOUR THOWG'S

23) THERE IS NO SECURITY ON EARTH, THERE IS ONLY GBRRTUNITY
(DOUGLAS MACARTHUR)

24) TAKE ONLY WHAT YOU CAN USE, AND LET THE REST GCBY (KEN
KELLY)

25) A MUSICIAN MUST MAKE MUSIC, AN ARTIST MUST PAIN, A POET MUST
WRITE, IF HE IS TO BE ULTIMATELY AT PEACE WITH HIMELF
(ABRAHAM MASLOW)

26) LOSERS VISUALIZE THE PENALTIES OF FAILURE. WINEBRS VISUALIZE
THE REWARDS OF SUCCESS (DR ROB GILBERT)

27) THE THING ALWAYS HAPPEN THAT YOU REALLY BELIEVEIN; AND THE
BELIEF IN A THING MAKES IT HAPPEN (FRANK LLOYD WRIGHT)

28) IF YOU WANT A QUALITY, ACT AS IF YOU ALREADY HAVE IT. TRY THE
"AS IF" TECHNIQUE (WILLIAM JAMES)

29) THE ESSENTIAL CONDITIONS OF EVERYTHING YOU DO WIST BE LOVE,
CHOICE, PASSION (NADIA BOULANGER)

30) TAKE A MUSIC BATH ONCE OR TWICE A WEEK FOR A RE SEASONS,
AND YOU WILL FIND THAT IT IS TO THE SOUL, WHAT THEWATER BATH
IS TO THE BODY (OLIVER WENDELL HOLMES)

31) MANY PERSONS HAVE A WRONG IDEA OF WHAT CONSTITIES TRUE
HAPPINESS. IT IS NOT ATTAINED THROUGH SELF-GRATIFIETION, BUT
THROUGH FIDELITY TO A WORTHY PURPOSE (HELEN KELLER)

32) SOMETIMES | SITS AND THINKS, AND SOMETIMES | J8T SITS

33)SILENCE IS THE ELEMENT IN WHICH GREAT THINGS F2HION
THEMSELVES TOGETHER (THOMAS CARLYLE)
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34)NO ONE WOULD HAVE REMEMBERED THE GOOD SAMARITANF HE
ONLY HAD GOOD INTENTIONS. HE HAD MONEY AS WELL (MARGARET
THATCHER)

35) HAVE NO FEAR OF PERFECTION, YOU'LL NEVER REACH (SALVADORE
DALI)

36) DO OR DO NOT, THERE IS NO TRY (YODA)

37) FEAR IS THAT LITTLE DARKROOM WHERE NEGATIVES AR DEVELOPED
(MICHEAL PRITCHARD)

38) THE GREAT FRENCH MARSHAL LYAUTEY ONCE ASKED HISARDENER
TO PLANT A TREE. THE GARDENER OBJECTED THAT THE TEREWAS
SLOW GROWING AND WOULD NOT REACH MATURITY FOR 100 FFARS.
THE MARSHAL REPLIED, "IN THAT CASE, THERE IS NOT ME TO LOSE,
PLANT IT THIS AFTERNOON" (JOHN KENNEDY)

39) IF YOU WANT A PLACE IN THE SUN, YOU MUST LEAVETHE SHADE OF
THE FAMILY TREE (OSAGE SAYING)

40) OUR DOUBTS ARE TRAITORS, AND MAKE US LOSE THE@ D WE OFT
MIGHT WIN BY FEARING TO ATTEMPT (WILLIAM SHAKESPEARE)

41) THE ANCESTOR OF EVERY ACTION IS A THOUGHT (BBRSON)

42) THE GREAT THING IN THIS WORLD IS NOT SO MUCH WERE WE ARE,
BUT IN WHAT DIRECTION WE ARE MOVING (OLIVER WENDELL
HOLMES)

43)HERE IS THE TEST TO FIND WHETHER YOUR MISSIONNOEARTH IS
FINISHED: IF YOU'RE ALIVE, IT ISN'T (RICHARD BACH

44) LOVE IS THE DISCOVERY OF OURSELVES IN OTHERSNA THE DELIGHT
IN THE RECOGNITION (ALEXANDER SMITH)

45)IF THE POINT IS SHARP, AND THE ARROW IS SWIFTT CAN PIERCE
THROUGH THE DUST, NO MATTER HOW THICK (BOB DYLAN)

46) ONE CAN NEVER CONSENT TO CREEP, WHEN ONE FEELBE IMPULSE
TO SOAR (HELEN KELLER)

47)MEN FOR THE SAKE OF GETTING A LIVING, FORGET TOLIVE
(MARGARET FULLER)
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48) ALL MEN SHOULD TRY TO LEARN BEFORE THEY DIE, WAT THEY ARE
RUNNING FROM, AND TO, AND WHY (JAMES THURBER)

49) MY ANCESTORS SAID TO ME, "THIS WE KNOW, THE EAR{ DOES NOT
BELONG TO US, WE BELONG TO THE EARTH" (CHIEF SEATE)

50) WHILE DECIDING WHAT TO DO WITH YOUR LIFE, TO HNE REAL
MEANING, DO THIS ONE THING; FOLLOW YOUR BLISS (JG=PH
CAMPBELL)

51) WE FORFEIT THREE-FOURTHS OF OURSELVES TO BE HKOTHER
PEOPLE (ARTHUR SCHOPENHAUER)

52) ONE DOESN'T DISCOVER NEW LANDS WITHOUT CONSENNG TO LOSE
SIGHT OF THE SHORE FOR A VERY LONG TIME (ANDRE' BE)

53) WHEN LOVE AND SKILL WORK TOGETHER, EXPECT A MABERPIECE
(JOHN RUSKIN)

54) COURAGE IS DOING WHAT YOU'RE AFRAID TO DO. THHRCAN BE NO
COURAGE UNLESS YOU'RE SCARED (EDDIE RICKENBACKER)

55)1 ONCE COMPLAINED TO MY FATHER THAT | DIDN'T DOTHINGS THE
SAME WAY OTHER PEOPLE DID. DAD'S ADVICE! "MARGO, DE'T BE A
SHEEP. PEOPLE HATE SHEEP. THEY EAT SHEEP." (MARBAUFMAN)

56) HE NOT BUSY BEING BORN, IS BUSY DYING (BOB DMAN)

57) SUCCESS IS SIMPLY A MATTER OF LUCK. ASK ANY FAURE (EARL
WILSON)

58) DO NOT BE TIMID AND SQUEAMISH ABOUT ACTIONS. AL LIFE IS AN
EXPERIMENT (RALPH WALDO EMERSON)

59) PROPERLY, YOU SHOULD READ FOR POWER. MAN READBNSHOULD BE
MAN INTENSELY ALIVE. THE BOOK SHOULD BE A BALL OFLIGHT IN
ONE'S HANDS (EZRA POUND)

60) EACH HANDICAP IS LIKE A HURDLE IN A STEEPLECHAE, AND WHEN
YOU RIDE UP TO IT, IF YOU THROW YOUR HEART OVER, TH HORSE
WILL GO ALONG, TOO (LAWRENCE BIXBY)

61) BE BOLD AND MIGHTY FORCES WILL COME TO YOUR AIGBASIL KING)

62) THERE IS MORE TO LIFE THAN INCREASING IT'S SPEE(GANDI)
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63) THERE IS ONLY ONE SUCCESS--TO BE ABLE TO SPENDUR LIFE IN
YOUR OWN WAY (CHRISTOPHER MORLEY)

64) FALL SEVEN TIME, STAND UP EIGHT (JAPANESE PRERB)

65) THE HARDEST LESSON THAT YOU MUST LEARN, WHICH BIDGE TO
CROSS, WHICH BRIDGE TO BURN

66) IF YOU WANT TO WIN ANYTHING: A RACE, YOURSELFYOUR LIFE: YOU
MUST GO A LITTLE BERSERK (GEORGE SHEEHAN)

67) THINGS THAT APPEAR TO BE HARD IF DONE BY THE YRD, ARE OFTEN
A CINCH, IF DONE BY THE INCH

68) NOTHING IN THE WORLD CAN TAKE THE PLACE OF PERERVERANCE,
TALENT WILL NOT; NOTHING IS MORE COMMON THAN UNSUCESSFUL
MEN WITH TALENT. GENIUS WILL NOT; UNREWARDED GENIUSIS
ALMOST A PROVERB. PERSISTENCE AND DETERMINATION ALRE ARE
OMNIPOTENT (CALVIN COOLIDGE)

69) THE BEST AND MOST BEAUTIFUL THINGS IN THE WORLBCANNOT BE
SEEN, NOR TOUCHED, BUT ARE FELT IN THE HEART (HELEKELLER)

70) IF YOU WERE GOING TO DIE SOON, AND HAD ONLY ONPHONE CALL
TO MAKE, WHO WOULD YOU CALL, AND WHAT WOULD YOU SAY, AND
WHY ARE YOU WAITING? (STEPHEN LEVINE)

71)1 AM ONLY ONE. BUT STILL I AM ONE. | CANNOT DO EVERYTHING,
STILL | CAN DO SOMETHING. | WILL NOT REFUSE TO DO HE
SOMETHING THAT | CAN DO (EDWARD EVERATE HALE)

72) THE HEART OF A FOOL IS IN HIS MOUTH, BUT THE MOTH OF A WISE
MAN IS IN HIS HEART (BENJAMINE FRANKLIN)

73) THOSE WHO WISH TO SING, ALWAYS FIND A SONG (SVIZESH PROVERB)

74) MOST PEOPLE ARE ABOUT AS HAPPY AS THEY MAKE UPHEIR MINDS
TO BE (ABRAHAM LINCOLN)

75) LIFE IS WHAT WE MAKE IT. ALWAYS HAS BEEN, ALWAYS WILL BE
(GRANDMA MOSES)
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76)A HAPPY PERSON IS NOT A PERSON IN A CERTAIN SEOF
CIRCUMSTANCES, BUT RATHER, A PERSON WITH A CERTAISET OF
ATTITUDES (HUGH DOWNS)

77) IF WE TREAT AN INDIVIDUAL AS IF HE WERE WHAT HEOUGHT TO BE,
AND COULD BE, HE WILL BECOME WHAT HE OUGHT TO BE, ND COULD
BE (GOETH)

78) LIFE IS A SUCCESSION OF LESSONS WHICH MUST BHVED TO BE
UNDERSTOOD (HELEN KELLER)

79) THE FUTURE BELONGS TO THOSE WHO BELIEVE IN THBEAUTY OF
THEIR DREAMS (ELENORE ROSEVELT)

80) KEEP AWAY FROM PEOPLE WHO TRY TO BELITTLE YOURMBITIONS.
SMALL PEOPLE ALWAYS DO THAT, BUT THE REALLY GREAT MKE
YOU FEEL THAT YOU TOO, CAN BE GREAT (MARK TWAIN)

81) THE BIG QUESTION IS WHETHER YOU ARE GOING TOEBABLE TO SAY
A HEARTY YES TO YOUR ADVENTURE (JOSEPH CAMPBELL)

82) THE WORST OF TRAGEDIES IS NOT TO DIE YOUNG, BUIO LIVE UNTIL
SEVENTY-FIVE AND YET, NOT EVER TRULY TO HAVE LIVED(MARTIN
LUTHER KING JR)

83) MOST PEOPLE LIVE, WHETHER PHYSICALLY, INTELLECQJALLY, OR
MORALLY, IN A VERY RESTRICTED CIRCLE OF THEIR POTENAL
BEING. THEY MAKE USE OF A VERY SMALL PORTION OF THRR
POSSIBLE CONSCIOUSNESS, AND OF THEIR SOUL'S RESOWSC IN
GENERAL. MUCH LIKE A MAN WHO, OUT OF HIS WHOLE BOOLY
ORGANISM, SHOULD GET INTO THE HABIT OF USING AND MWING
ONLY HIS LITTLE FINGER. GREAT EMERGENCIES AND CRISESHOW US
HOW MUCH GREATER OUR VITAL RESOUSES ARE THAN WE HAD
SUPPOSED (WILLIAM JAMES)

84)IT IS COMMON SENSE TO TAKE A METHOD AND TRY ITIF IT FAILS,
ADMIT IT FRANKLY, AND TRY ANOTHER. BUT ABOVE ALL, TRY
SOMETHING (FRANKLIN ROSEVELT)

85) COMMON SENSE IS NOT SO COMMON  (VOLTAIRE)
86) WHY IS IT NO ONE EVER SENT ME YET, ONE PERFEQIMOUSINE, DO

YOU SUPPOSE? AH NO, IT'S JUST MY LUCK TO GET, ONERFECT ROSE
(DOROTHY PARKER)
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87) | WILL WORK IN MY OWN WAY, ACCORDING TO THE LGHT THAT IS IN
ME (LYDIA MARIA CHILD)

88) DO WHAT YOU CAN, WITH WHAT YOU HAVE, WITH WHEREYOU ARE
(THEODORE ROSEVELT)

89) WHEN YOU GET RIGHT DOWN TO THE ROOT OF THE MEANG OF
WORD "SUCCESS" YOU WILL FIND IT SIMPLY MEANS TO FOLOW
THROUGH (F.W. NICHOL)

90) EVEN IF YOU'RE ON THE RIGHT TRACK, YOU'LL GET BN OVER IF YOU
JUST SIT THERE (WILL RODGERS)

91) RICHES ARE NOT FROM AN ABUNDANCE OF WORLDLY GQOms, BUT
FROM A CONTENTED MIND (MOHAMMED)

92) A YOUNG MAN RAN INTO THE FIELD WHERE HIS FATHERWAS
PLOWING. "FATHER, " HE SAID, "I WAS IN THE BARN ANDSAW THE
MAID LIFT UP HER SKIRT, AND THE HIRED MAN PULLED DQVN HIS
PANTS, | THINK THEY ARE GOING TO PEE ON THE HAY!" HE FATHER
REPLIED, "SON, JUST BECAUSE YOUR FACTS ARE CORREM@MOESN'T
MEAN YOU HAVE NECESSARILLY COME TO THE RIGHT CONCLBION."
(STORY TOLD IN COURT BY ABRAHAM LINCOLN)

93) YOU CAN CONSIDER YOURSELF A SUCCESS IN LIFE FOU LEAVE
YOUR CHILDREN AND GRANDCHILDREN ONLY TWO THINGS: AGOOD
AND COMPREHENSIVE EDUCATION, AND A GOOD EXAMPLE TO
FOLLOW (PETE SALSICH ..SAILOR AND MAN WHO LOVED TAINKER)

94) NO MAN IS A FAILURE WHO IS ENJOYING LIFE (WILIAM JAMES)

95) I AM THE MAKER OF MY OWN FORTUNE, | THINK OF T GREAT SPIRIT
THAT RULES THE UNIVERSE (CHIEF TECUMSEH)
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The following are experiences of the author thatlustrate previous ideas shared

SUCCESS IS A MATTER OF SCALE

| once owned a large Marina on a lake in lllinoifie lake was known for it's great
winds, and therefore, most of the boats docketiatarina were sailboats. Now if you
have never been a Sailor, a real Sailor who sailhé wind, you probably aren't aware
of why many of these people sail instead of motts. the free wind! Wind-Sailors
generally have a reputation of being tight with theck. They often think, because the
wind is free, other boating needs should also be.fAnyway, that's the reputation they
have. It's not really true, but it is a rumor tima&ny wind-Sailors take great pride in
keeping alive. A tradition, | suppose.

One day | had allowed one of the, "Traditionalist"hang his boat in the slings to paint
the bottom. A very dirty and distasteful job.

This man was a wealthy lawyer who had pulled hifgelthrough poverty in his youth,
and by working in a packing plant at night, anddmyng to law school during the day,
had ultimately become successful in the law beywhdt anyone could ever imagine. He
was a friend, and | was aware of his reputatiobeahg tight with a buck. To illustrate,
he'd stop at the grocery store in town to buy Exause it was cheaper than the $1 the
Marina charged. | always smiled when | saw himychis ice down to his boat.

As | walked past the sling, there he was, covergld ottom paint dust, working away
on the bottom of his boat, paint dust coated fraadto toe.
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| stopped to tell him my story about the three gsira boat owner should never do to
himself. The first being; personal brain surgeryngsa dentist mirror, the second being; a
personal vasectomy, and the third being; sandidgoamting the bottom of your boat!

He smiled and replied, "I'm doing it myself becausan't afford to pay the Marina the
$300 bucks you want to charge to have your men.to i

"Come on!", | said, "You earn enough in one yeabty this Marina! You don't need
this job done by yourself to save money."

"You know", he replied, "I do earn lots of moneylkgear, but the laws are changing,
and it's possible that my income could be cut iifihéghese new laws go into effect. I've
been earning over a million dollars each year,iamarries me that if I have only half as
much, | won't be able to make ends meet."

He was as serious as he could be! He was trulyeroed that cutting his income from
one million a year, to only $500,000 would be aaageptable hardship.

| found myself consoling him. There | stood, shgkmy head, eyes to the ground, telling
him how sorry | was. "Damn," | said, "sure hopetttlaesn't happen, keep me posted.”
And | wasn't faking it. | was concerned. No onewdtichave to face getting his income
cut in half!

As | walked away, | glanced back at him. He waskhauwder his boat, the dust flying as
he proceeded to sand away the bottom paint. | thiotige sure isn't enjoying his boating
experience today!"

The point | am getting to by this illustration Buccess, whether financial, social, career,
physical, or whatever area considered, is reathatter of "scale."”

The amount of anything you do, buy, experience, seecreate, is considered to be
success, (only) if it fits the image of the "scadstablished. If your scale is met, you feel
successful. If your scale is not met, you don't.

What you need to do to feel successful is to haveadistic image of what constitutes
"success.” And that image is one of personal chdiisenot determined by what some Ad
Agency decides, or some group of Friends, or angse. It's up to you, and you don't
need to share it with anyone else. It's your bdlsyyour personal call!

Are you going to feel successful, and have sucakeslken you buy your first home, or
are you going to postpone the feeling until you theyultimate home of your dreams?

Are you going to allow yourself to feel successéarning $25,000 a year, or are you
going to postpone the feeling until you earn $50,@® $150,0007?
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Are you going to feel successful when you buy atdoa boat that is 22 feet long, or
are you going to postpone the feeling until youtpat 50 footer you always dreamed
of owning?

| think | know what you're thinking! You're thinkgn "Yea, but you're asking me to
"settle” for less that what | really want! (traagd, "really deserve”). If | settle for
less than what | deserve, that's failure, not ss:te

But you're wrong if you think I'm asking you to tde" for less that what you want
(deserve). Not at all. What I'm suggesting is; Yaun't need to wait until you get to
the end of your Journey before you can realize ywai! Your goal is not the most
important event in your life. Your Journey is! Iby drive through the night so that
you can have an extra day at the Grand Canyonyeg/eounissed althe scenery along
the way. It's the Journey, my friend! Not the Destion!

Many times it takes a tragic, or near tragic exg®e before you realize what value
your life experiences have. It's the old bromidewtbcomplaining about having no
shoes, until you meet a man who has no feet. nt{s when you compare yourself to
others who may have nothing do you see how fotéuyau really are.

Roger Bannister had a goal of being the first tmarun a mile in under 4 minutes.
When he achieved that objective I'm certain hesieticessful.

Christopher Reeves has a goal of walking downhtile I'm just as certain he will
feel just as successful when he accomplishes that!

| suppose we might conclude that Success is really another way of saying,
"Satisfied.” When we're finally satisfied, we femlccessful. But just what is the
criteria we should establish when determining vdagisfies us? And what motivation
are we experiencing when we establish that crielizs not always an easy call, this
motivation thing.

Let me tell you the story of the "Gimbled Stove'lltostrate:

In the process of managing my Marina, | was amaedhat seemed to motivate
people when choosing to buy a new or used sailldday owned boats worth up to

$100,000 dollars, while others seemed happy witatdaevorth only hundreds of

dollars. There didn't seem to be any differencth@enjoyment that was determined
by value, or size. In fact, | saw ample evidencat there is a reverse relationship
between size and value, and the amount of pleasuieed.

On one occasion, while observing two boats leaeehtirbor, this realization seemed
most clear in my mind.

The first boat was owned by, "Pete". Pete was a wiao tinkered with his boat
constantly. He made lots of additions to his bbat tvould make the designer a little
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uncomfortable. Pete’s boat would sell for about@3But only if you were stranded
on a desert island and needed to escape.

The second boat, (overtaking Pete), was owned mb"BBob was a successful
business owner, and an avid racer. Bob's boat taées af the art. A shining marvel.
It was equipped with all the latest hardware andaiplate racing equipment. The
vessel would sell for more than $100,000. Beaytdod worth every cent!

As Pete left the harbor, Bob came around the gatty there was a near collision. I'm
not certain just who's fault it was, but | was glatvas avoided. These sailors were
both expert boat handlers, and I'm sure that'scthlg reason the collision was

avoided.

About four or five hours later, as Pete was refygnio the harbor, the same near
collision occurred. Bob again while passing Peta] to put his boat's helm over to
avoid running Pete down.

Soon both Sailors docked their boats, and cameimngalkp the dock together
laughing. | suppose they were joking with each o#i®ut the events in the harbor
entrance. They then got into their cars, and weahttte Marina entrance. Needless to
say, their cars were the same value as their bBatss' was a vintage something, and
Bob's was a brand new $50k BMW.

| suppose it was my birds-eye view of the harbdragte that caused me to pause
and make a curious observation about these twoiadpegeople. They were so
different in their choices, yet so much the samwlat satisfaction they felt by the
experience of sailing. They had both spent the same sailing on the lake, and |
could tell by their laughter, they both had an digusatisfying experience. Yet the
vessels that provided that satisfaction were so hmdifferent in value. What
motivated each of these very different, yet veryucmthe same, individuals when
they decided what boat to buy?

Which finally brings me to the story of the "GimdI&tove".

Part of the income activity of the Marina was tles of used Sailboats. Most were
sold on a brokerage basis for commissions. ManyuofBrokerage Customers, who
currently owned boats, were moving up. They ofiiest wanted a bigger more
comfortable boat, but not always. Some seemed t avenore prestigious boat.

Now for those of you who have never bought a bloa@nt to tell you that buying a
boat is an emotional experience. And that emoti@xglerience has three distinct
phases that every Boat Salesman should be awar@lod. good ones are aware,
believe mel)



56

The first of these emotions or steps is, "you ralze". You collect data. You
consider size, color, cost, usage, constructioeegpand accommodations. But, after
all this rationalization has passed, you are sttiready to buy.

The second step is, "you fall in love". At thisgstgou find just the boat you want,
(you think). It's what your rationalization has bght you to. And you're a rational
person (ha, ha)! It's the right everything. It'® thght size, cost, usage, color,
construction, speed etc. And as soon as you wdewadetails out in your mind,

you're going to buy one just like that one. Yety'y® not ready to buy at this "falling
in love" stage either.

The third step (the fatal step) is, "YOU GO NUT8ND NOW YOU ARE READY
TO BUY! At this stage you are putty in the handgled Salesman! When you reach
this stage you throw all rationalization out thendow and go for broke! And in fact,
that's where this going nuts may take you. Youlyeddn't care if the boat is 50 feet
long and draws six feet, and will be sailed onkee Ithat has 50% of it's water with
less than six feet. You don't care if the montldyments are $1,200 bucks for fifteen
years. You have gone nuts and nothing can dissg@ad&om buying that boat!

As the Sailors would come to me with that "wild @yeok" (going nuts) I'd tell them
my story about the "Gimbled Stove". ( | really washto sell them a boat, but | have a
soft spot for nutty people, | suppose because baentoo, and it did cost me a sale or
two over the years).

Now for those of you who are not sailors, a Gimlfdve is a stove that is hung on
pivots so that when the boat heals over, the sstags level and does not spill the
pots. A good Gimbled Stove is not cheap. If you bog with stainless construction,
an oven, and three burners, it can cost up to $2)00ks.

I'd say to them, "maybe, before you buy that neatlamd spend all that money, you
should buy a Gimbled Stove for the boat you own ow

I'd add, "Order a brand new Gimbled Stove for yawrent boat right away. Check it
out. Get a catalog for the best Gimbled stoveshemtarket. Include all the features
you think you want, including CNG (compressed raltgas, it's safe. Explosions -
and all that), three burners, oven, stainless coctsdn. Buy the best, don't skimp on
the value. (rationalization). Talk it over with wyoWife, show the pictures to your
Children, discuss the merits of this new stove wath your Dock-mates. Get

everyone's opinion about the best stove to buy.tDmnconcerned that the one you
choose cost $1,800 bucks plus freight.

Then go ahead and order it. When it arrives, plaveakend at the lake to install it
properly. Arrange the stove so that you can cooktedrer meal you want, no matter
how the boat heals. Once the stove is installedvamiting, make a date with your
Wife (or Significant Other).
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Bring your Mate, a bottle of wine, and a loaf ohdg to bake bread to the lake early
Saturday morning. Cast off the boat, with the newes fired up, and sail to the other
end of the lake. As you sail up the lake, bakeltead in your new Gimbled stove.
Enjoy the aroma of the baking bread. Check to katthe stove is moving properly
as your boat takes each wave.

And when you reach the cove at the lake's endbthad should be fully baked,
golden brown, delicious! Set the anchor, and sdtilen to enjoy.

Now that you're settled in for the night, do thdsee things: first; take the bread out
of the oven of your new Gimbled stove, and placevtngly on your table. Then;
break open the bottle of wine, and share the baeddvine with your Mate. Put some
soft music on the boat's sound system as you teflediow good this freshly baked
bread tastes, with this fine wine, and shared \whibl special companion that you
love.

After you have eaten the bread , and have finigiiedhe bottle of wine, and as the
sun sets; lead your Mate to your shared bunk, eingliture take it's course!

Enjoy the moment, savor the experience, shareotid his is living at it's best!

The next morning, sleep in. When you do finally gpt pull up the anchor and sail
back to the Marina.

As you sail back down the lake, snuggle your Magtrio you. Lean back against
the seat-back and focus on the feel of the bodtshs" takes each wave. If it's
blowing, put a bone in "her" teeth, (sailor tal&ind put the rail down. After all, "she"
does have a new Gimbled stove, and "she" wantsaw you what "she's" got!

When you get back to the marina, tie "her" up. &uthe things you brought with
you in your car, and drive on home.

Now you are ready to make a decision about buyingrieat boat!

Now you are in your real mind.

Now the decision you make can be realistic.

All the needs that were possibly influencing yawstlgment have been satisfied.

Owning something new, admiration of your peers, dfogex, drink, a new
experience, have all been taken out of the decisigmation.

It is only Nowthat you can decide if you really want the rewdhdéit you have
gone NUTS about.
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If you decide that you really don't want the newat) you still have the Gimbled
stove, and a wonderful experience that has cost $hB00 bucks. Not a bad deal!
The reasons you decide may be many, but let mgdallwhat | suspect. It isn't that
you don't want the new boat; you do! It's becaume gan't see yourself selling your
old friend; the boat you have now.

| know it was like that with Pete and his old bo&tana Anna. She was his friend,
his companion. They had been through years ohgaglikperiences together, and they
knew each other well. That's why he tinkered wigh $0. Not that he wanted to make
her different, but instead, because he had a oektip with her. His tinkering was
his way of showing her his love. His something to @hile he dreamed about their
next adventure together.

And that's the key. The love you have for your hsathy you won't give her up. Not
love for the fiberglas, wood, or steel she is mafjebut love of the memories you
have had while sailing her. Memories of storms yave been through together.
Memories of quiet evenings swinging at anchor withr loved ones securely below,
sleeping in their bunks. Memories of the onenessfgli with her as you listened to
the song the wind sang as it blew through her mggMemories of the connection
felt with the water you were on, and the water ttwild carry you around the world.
You feel connected. That's why you hesitate.

However, if as you drive back to the city discugdime new boat with your Mate, you
decide that you really do want to give up your entrboat, then by all means go for
it! Buy the new boat, and start a new love chaptgour life.

The story of the Gimbled Stove, is applicable taynthings you may be tempted to
pursue. Not just things, but also decisions. Densithat can cost thousands of
dollars, or decisions that can disrupt your life. tBe next time you are confronted
with such a decision, ask yourself, "Should | benkimng of the story of, "The
Gimbled Stove?"

FOCUS THOUGHT: RICHES ARE NOT FROM AN ABUNDANCE OF
WORLDLY GOODS, BUT FROM A CONTENTED HEART (MOHAMME)

Wise use of your available Energy Units

In the study of physics there is a natural law krasa'the law of conservation of energy”
this law states....”the energy of the universe resiaanstant and although it can be
changed from one form to another, it can neitherctsated or destroyed in all such
ordinary reactions.” The amount of the various feraf energy you posses during your
lifetime falls within this law, and is illustratagsing the graph below. You only have so
much, and how you use what is available can greaflyence the outcome of your

journey.
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Because all the available sources of energy yoe &avinite, you should choose how to
use that allotted energy in the best way to mayentie effect your energy usage has on
the quality of your life’s journey. You do have serability to increase the amount of
physical energy available by conditioning, but sabstantially over a long period of
time. Efficiency in the use of your energy ultiigtbecomes the deciding factor. The
key is to seek a balance in the areas of your gnesgge that allows the most return on
the effort and amount allocated to each activity.

Forms of human energy that effect your successhanduality of your journey.
a. Muscle energy
b. Mental energy
c. Sexual energy
d. Energy of others

Muscle energy

Knowing where to start your muscle energy plamigortant, but also knowing where to
stop can be equally important. If you become aatadtiving your body to excess in the
development of your muscles, you can in fact deyailr plan, and divert your other
energies into the overworking of your body musglstams. Remember, in the law of
conservation of energy, energy can only be charfiged one form to another. If you
over spend your allotment of all energy in the cdevelopment of your muscle systems,
the other sources of energy you possess will alihy be tapped to supply the energy
units you are over-investing in your muscles.

In viewing the graph above you can see that meéiderss the key. However, knowing
just where you are physically is essential in tegibning of your plan. The first step in
that implementation is to have a physical exam tyrydoctor. Then you can slot the
physical muscle development into your plan knowtimaft there are no apparent disasters
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in the wings. You can also establish just where @ion the graph shown, and proceed
to develop your plan to move toward the balancetpoi

Mental energy

Mental energy is also a needed component in theyment of your journey. Mental
energy is more that just the ability to functiorttwan awareness of what is around you. It
should also include stimulating your mind in wakisttbecome positive forces in your
life and add to the goodness of your journey. Om ftlp side, your available mental
energy can instead be expended on negativelfodesructive habits and thoughts.
Acting as your role model should be a great assistén overcoming the negative mental
forces that may be stimulating your mind in negatior self destructive ways.
Establishing your well defined PIP’s can also placenental barrier between you and
those negative forces.

However, if you are in a constant mental state efativity there could in fact be a
physical chemical influence that should be invedd with a mental health professional
who specializes in the chemical component of dejwas It will be very difficult to
overcome a chemical depression trying to use hesfdrces of your will alone. Check it
out. There is no need to suffer from depressionnwtiere is modern medicine for
treatment. Much of the overuse of stimulants suchleohol and drug addiction is often
an attempt by persons to self-treat the commorfegiemical depression. If you fall into
this category of self-treatment, a trip to the méhealth professional can be a life saver.
The least that can result is an assurance thatayeunot suffering from chemical
depression. That in itself might lead you to disaothe root cause of your negative
feelings.

Sexual energy

Sexual energy incorporates a portion of both ydwsgral and mental energy resources
and also includes stimulation caused by your bodgsual reproductive chemical
hormones. These chemical hormones, though natwatlyng in amount over your life
time, can be accelerated by outside stimuli preskfily a real or accessed atrtificial
environment. To assure the balance of your sexoelgy, you should again place
yourself somewhere on the graph above. Then deterjust what is needed to reach
your sexual life quality balance point.

Sexual activity can also be overtaxed and aiifly stimulated to excess by the use of
pornography and should be dealt with by using y@Il's to rebalance your activity. If
you fall into this trap, the happiness of your joey can be derailed by excessive sexual
activity either real or artificially stimulated. VEh your body chemistry is out of balance
by any state of over stimulation, it will be venyfidult to stay on track with the plans for
your journey. Just as over use of your muscle dgwveént taps into your other energy
resources, overuse of any energy system, includimyqal energy, also takes other
available energy resources by overindulgence inviérg same way. Attending to the
needs of your body, including your sexuality, isexessary component of your journey,



61

but any form of excess in any energy activity, danail the goodness of your plan by
keeping you in a state “out of balance” in the ogour available energy resources.

Energy of other:

Many times a spike of energy needed in the puisuytour journey can be purchased
from others who are willing to perform the service=eded in exchange for wages or
fees. Payment for these needs can be made usingyaant income activity that returns

a more immediate satisfaction than taking your evwe or energy.. These services fall
into two distinct categories.

1. Physical or muscle activity that requires strengifiglurance, and time, beyond
what you have or wish to invest to satisfy a terappbut urgent need. Often in
your plan you will need a burst of energy to get jisb done. By using purchased
time and energy of others you can move forward steady flow, not having to
hold back progress while this temporary burst okespf needed energy is
performed

2. Mental or skill activity that requires knowleddeaining, and experience beyond
which you have or can personally acquire. Thesd sideds may also be
temporary or urgent. Fortunately there are hundre@ven thousands of these
skilled and trained persons willing to do the nekdasks that you may
temporarily require. Over your life time you cansasible a stable of these
professionals who can be called upon only when eskedhey will remain your
back up team. They are more than your lawyer, atemt, and doctor. They also
can include a good plumber, auto repair shop, hamaty, or lawn care worker..

FOCUS THOUGHT: ENOUGH IS EQUAL TO A FEAST IN ALL TINGS.

GIVE YOUR FAT FRIEND 15 MINUTES OF GLORY

Michael Gerber tells a delightful story in his bodkhe E Myth". The story is about
the conflict between two friends. Let me see i&hceelate it.

The story goes something like thiglave you ever decided that you should go on a
diet? Deciding most often comes after you have beeor anticipated, some special
event. Your High School class reunion, the upcomsimgpmer swimming season, a
football or basketball game. You see others whdi@pate as having physical
attractiveness, stamina, and dexterity.
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On the way home you stop at your favorite wateholg, to have a snack and suds.
Before you know it, you have had two of each, witlewen realizing what you have
done.

Then something happens. Someone slaps you besidégad, and shouts in your
ear! "Look at yourself! You are becoming a FAT SL@By don't you get off your
fat butt, and do something about it? Your condistinks, your butt's to big, your gut
sticks out, and look at all that flab!"

It has happened to everyone you know, includingsedf. Somebody wakes up in
your head, and shows you a totally new picture loétwour body should be. A new
image of how you could look, if only you werentthsa procrastinator.

Who is this Friend? He's the one who uses wor@s TiRelf Discipline, Organization,
and Just Do-It!"

He's a little self-righteous, and not understandatgput people who are a little fat.
He can't stand lazy people or procrastinators. Wed for action, and perfection! In
a word, he's your Skinny Friend.

What has just happened is.....Your Skinny Friendh@sitato take over your life! He's
about to shape you up! Big changes are about tgéapo your slovenly existence!

Then, before you realize it, you're going alonghwybur Skinny Friend. You know
he's right. It's true what he has revealed to y®o, you clean out the Frig. All the fat
food is discarded. You buy a new state of the metase machine, new work out
togs, and map out your new Skinny image in youdniits a great feeling; knowing

you're on the right track, finally!

Your Skinny Friend plans your new physical exisertget up an hour early each
day, run a mile. Eat a healthy breakfast; no fagrbcereal, half a banana, one slice
of wheat toast, and black coffee. Ride your bikeddk each day.

The first day it's a cinch. You get on the scas tihight...WOW, you've already lost
two pounds! You hop into bed to dream of a Speedms$uit at the beach next
summer, maybe run in the Boston Marathon. You cai; the way things are going

it's only a matter of time. You are already a newy(Right?

The next night you get back on the scale. Anotbeng@ gone! You are incredible!
What control! You're looking better already. Yowkoin the mirror. There is a
noticeable change already! You'll soon have burtsas of stainless steel!

Day three, and you really pour it on. Two hourg@&xtork. Skip the wheat toast. You
feel great. You can't imagine why you waited sa@ ltm get on this program. You

have come so far in only three days. You can't teagiet on the scale. There you are
shivering in the bathroom, filled with expectation.
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You step lightly on the scale and look down. Wt gee is...NOTHING! You
haven't lost an ounce! You're exactly the sameeageyday! You feel betrayed and
resentful. "After all that work? And then...Nothing®lt, you shrug off the negative
feelings. Tomorrow you'll work even harder thanreBut somehow, something is
missing.

You can't put your finger on what's changed urtd hext morning. There is snow
coming down. The room is strangely cold. Everythiegls different today. What
could it be? And then you get it! It's your Fatémnd! He's back in your body, and he
thinks it's nuts to get up and run. Run? Are yotsAwour Fat Friend doesn't want
any part of that! Eating yes. Running? No way!

Suddenly, there you are inside the Frig. The Sp&swion Suit is gone. The stainless
steel buns and abs are gone. The workout machigens. Your Fat Friend is back,
and he's in control once again!

It happens all the time. Time and time again. Ippens because we think we can be
only one person at a time. When your Skinny Fragaldes to change things, you tell
your Fat Friend to take a hike. When you Fat Friemdkes up and changes it all
back again, you think your Skinny Friend has copmatd

The problem is, when you decided to "buddy up" wabr Skinny Friend, you're

consumed by his needs only. When something happesiscale disappoints you,
the weather turns cold, somebody offers you a Bag &hd beer, You change friends.
The Fat Friend, who's been waiting in the backgati the time, jumps back in,

elbows out your Skinny Friend, and grabs your diten Grabs control.

Everyone who has experienced this continuing batiteveen the Fat Friend and the
Skinny Friend knows precisely what | mean,” sayshietl Gerber.

But, | ask you, why does one of your friends havéobse? They both have a part in
your life. Why not admit that fact, and make thecessary decisions and
accommodations they both need.

Neither should be considered to be a Bad Friend Good Friend. They're just the
Friends that influence you in the life decisionsiymake. You know your Skinny

friend has your best interest in mind when tellyay to get off your butt and do

something about your body conditioning, and welsheuld. That's what true friends
do. They tell you like it is! Even if you get miffeand are offended by hearing what
you don't want to hear. The Truth!

You know your Fat Friend really doesn't want to ysm harm when he tells you,
“Life is more than keeping your nose to the grimone, working and striving for
riches and advancement."
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You know they both have a point, and you don't warghoose between them.

In order to resolve this conflict, why not assigtle a part in your life that is devoted
to the needs of each?

Give your Fat Friend his 15 minutes of glory onaetwice each week. Indulge

yourself. That bow! of ice cream, won't kill youhdt sleeping in once a week, won't
put you behind in your Journey. That just doinghiay for the whole afternoon,

won't make you a failure. Indulgences in life ddmirm you if you don't let them

become over-indulgences, or violate the paramefteysur PIPs.

An interesting thing about your Fat Friend is, heasily satisfied, and then wanders
off and goes back to sleep. It usually doesn't takgeat deal of time to satisfy him.
In fact, he'll wait in the wings until a particulame that is set aside for him. All he
needs to know is that when it's time for his nedbe met, you will give him the
attention he deserves and demands.

Your Skinny Friend on the other hand, is not soyéasdeal with. He knows what's
good for You, and he's right! He knows if he loosestrol, your Fat Friend moves in
permanently. You Skinny Friend really doesn't agneth the idea of indulgences.
Satisfying the needs of your Fat Friend is not ptadgde to him. He wants you to
keep your nose to the Grind-stone, because, 'jtingle out there. The competition is
fierce. You can't allow yourself to be a slackérydu do, you'll just go off the deep
end, and your life will be a disaster!" He wantsiyo deny all the urgings of that ner-
do-well Fat Friend, that keeps interfering with pregram.

To function happily throughout your life, you'll glzably have to make a deal, a
compromise, between your Friends.

Your Skinny Friend can be in control most of thredi However, he must allow your
Fat Friend to come on board occasionally and raesand the ship. And also, your
Skinny Friend, must allow your Fat Friend to stder ship. Just for the thrill of it.
Not as the Captain, but instead, as a treasurexbfiof the Ship's Owner that must be
indulged. Your Skinny Friend can stand by anxioushjile your Fat Friend steers,
just in case the Fat Friend heads for the rockso,lfyour Skinny Friend can grab the
helm, and bring the ship back onto a safe course.

Your Fat Friend must agree to be the Captain arhpborarily, and must be willing to

wait his turn. He must also agree, that once henhdshis 15 minutes of steering the
ship, he must then turn the helm back over to y&kinny Friend, and go back to

sleep until the next indulgence is scheduled.

It's a balance of being both your Friends. One hé®the discipline to get on course,
and stay on course; and one who is confident enoaghl curious enough, to
occasionally take a peek into some special cove rttey offer some unexpected
excitement, or some temporary pleasure.
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So, the next time our Fat Friend says, "go aheadljige yourself,” answer back,
"you're right, but I'm going to wait until Sundayoming before | have bacon and
donuts with my breakfast.”

FOCUS THOUGHT: MEN FOR THE SAKE OF GETTING A LIV, FORGET
TO LIVE (MARGARET FULLER)

FIND YOUR NICHE - BE THE BEST IN YOUR NEIGHBORHQOD

Whatever your particular talent or "art" is, if yoare the best at it in your
neighborhood, you will be a resounding successlis Th true whether you are a
Mechanic, Teacher, Surgeon, Dentist, CarpentemBéu, or Boat Builder.

You don't need to be the best ever, or the besteinNation, State, or even City. You
just need to strive to become the best in yourhimghood. If what you do or sell has
a market in your immediate neighborhood, and you"éatistically” satisfy the need
of your customers, you will be overwhelmed with antnd for your services.
Income and profits will take care of themselvesu'e the best, and everyone will
want to do business with You!

That's why, when you organized your career as anBss, | told you not to be
concerned about the resources needed to achievé&yali or Dream.
Resources for Goal or Dream achievement includg thneée elements:

1) Intelligence (formulated into a workable plan)
2) Energy (mental and physical)
3 ) Money

If you can demonstrate by your reputation that goeithe best craftsman there is in
your neighborhood, and that you have the first meonponents (Intelligence and
energy), the money will seek you out! Don't evensider money being anything you
need to accumulate before you can formulate yoam!gVloney is being accumulated
all over the place. It's crying for a place to beested! Don't give it a second thought.
There are literally thousands of individuals withillimns of dollars to invest,
searching for a "Star" to hitch their financial wago.

The secret is to find your niche early in your earelThen work at perfecting your
"art" to a degree that allows your reputation ddaster Craftsman to propel you to
greater and greater rewards.

You must pay particular attention to the fact téiat you are doing must meet the
criteria of excellence that You establish. "Goodwgh", really won't be good
enough, if you want to build your reputation asatist in your craft. You must
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demand a higher standard of excellence of yours®df) the standard demanded by
your Customer, or your Employer. Your Customer onpioyer does not expect a
high degree of excellence in the performance bpunghased. They are so used to
getting only mediocre service and performance, thilybe overwhelmed by your
excellence!

Your reputation will be one of a "Master Craftsmamtie best there is! Your
Customers will anticipate excellence from you, antleven consider the competition
when they have a need for the goods or servicespyoude. By word of mouth

advertising, your reputation will spread. You wilecome the "Man!" Or when
appropriate. "Woman".

FOCUS THOUGHT: THE MAN WHO WILL USE HIS SKILL AND
CONSTRUCTIVE IMAGINATION TO SEE HOW MUCH HE CAGIVE-OR A
DOLLAR, INSTEAD OF HOW LITTLE HE CAN GIVE FOR A DOLAR, IS
BOUND TO SUCCEED (HENRY FORD)

PROBLEM SOLVING AND NEW IDEAS TECHNIQUE

One of the most important ideas | have ever cona up the idea of how to solve
specific problems and create new ideas. The Idesesdrom a little book written
originally in 1944 by James Webb Young titled, "&chnique for Producing Ideas."

To discover this process, you must allow yourselfbtlieve there are, learn-able
steps, that can be used. Idea creation and prokdéving don't just "happen”. They
are implanted, then grow in your mind, and finahg born. Then the birth of each
original idea or thought must be nurtured. Thistumimg, will give the best results if
you follow a simple, yet workable, step by stepnpl@he process is so simple that
most people who encounter the technique simply gas$f as some sort of "mind
game" that they never try. They instead, wait fome "divine inspiration” to give
them the ideas they seek, instead of relying ookable plan.

The process works as follows:

The first necessary step is to accumulate as muoidtmation as possible that is
related to the problem or idea that you want tolaepor solve. In this information
gathering stage, don't be concerned that the irdbom is second hand, or that
someone else had the idea before you. Collect @lienyght possible. It is important
at this stage to put the information on a retriéeatard file system of 3x5 or 5x8
cards. Then, arrange the cards and informationnraaner that sorts the ideas into a
logical relationship to your problem or idea.

Keep in mind that most problems are solved, andtnuesas are created, by the
rearranging of current information in some new waat gives you the answer or idea
you seek. Seldom will you need new or "createddnmiation or discoveries to solve



67

problems, or to make workable new ideas. It's nemldnations of available facts
and ideas (often other peoples) that give you ithe 'naterial” needed.

The second step is to work diligently, and with @neentrated focus, on the
arrangement of your accumulated and related infooman the best way possible.
Try to solve the problem or come up with a new vadbitk idea. When you focus of
the task with a rifle like concentration, you dootwhings. First; you stimulate the
chemistry of your conscious mind. Second; you aktathe problem or seeking of the
idea into the vastness of your subconscious mimeé most important of the steps
will be the implantation of the problem or idea guiato your subconscious mind.

If during your focus and concentration you areadblcome up with the solution or
idea by using your conscious mind, you need proceedurther. But, if as often
happens, you are not able to solve the problemeate the idea through the actions
of your conscious mind, but instead end up wittolage of information spread out
disconnected, and in disarray in your mind, yourassly to proceed to the third step
in the process.

The third step in the process is to let your subcmus mind take over and digest all
the information that has been presented. While a@usleeping, or while you are
fishing, sailing, listening to music, or restingdarelaxing, your subconscious mind
will be arranging all this related information inrse way to solve your problem, or
give you the idea you seek.

Don't ask me to explain why this happens, or holmapgpens. Just believe that it does
happen! It's at this stage that creative persom®tien seen or observed as being the,
"Absent Minded Professor", in a daze while thelsnscious mind works.

The fourth stage can now occur. You have done gouoscious part in the first three
stages. Out of nowhere the Idea or answer to yoabl®&mn will appearlt will come
to you when you are least expecting it. While shgyvor bathing, or most often when
you are half awake in the morning. It will suddeplynp into your thoughts. It may
even awaken you in the middle of the night.

The ldea most often comes to you after you havedesnd relaxed from the search.
When the Idea or answer comes to you, be sure nieedately write down as much

of the understanding of the Idea or answer thati yave, or it may disappear from
your mind with the same suddenness as it appemtt wait one minute!

The fifth step to pass through to complete the g@gscis to introduce it to the world
of reality. At this stage it will require a greagal of patient work to make the Idea fit
the exact conditions in which it must function. Danake the mistake of keeping the
idea to yourself. Submit your Idea to Trusted Oiher scrutiny. When you do, you
will find a surprising thing happen. You will finhat a good Idea takes on a special
life of it's own. It develops it's own expandingadjties. It stimulates those who see it
to add to it. Thus, other possibilities which yava overlooked will come to light.
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This then is the whole process:

1.) The gathering of "raw materials".

2.) The working of the "raw material” in your cormes mind.

3.) The incubating stage where your subconsciousl naikes over.
4.) The actual birth of the Idea or Answer.

5.) The shaping and development to practical puwposl usefulness.

FOCUS THOUGHT: THE HEIGHTS BY GREAT MEN REACHED AN
KEPT, WERE NOT ATTAINED BY SUDDEN FLIGHT, BUT THEY,WHILE
THEIR COMPANIONS SLEPT, WERE TOILING UPWARD IN THENIGHT
(HENRY WADSWORTH LONGFELLOW)

USING LAWS OF THE UNIVERSE IN YOUR SUCCESS PLAN

Wow! Laws of the Universe! Star Wars, Nuclear espias, all that scientific stuff!
Is this some kind of exotic spiritual crap?

Not at all. We all function within the Natural Laws$ the Universe. We just aren't aware
of it because it's a part of our life, like gravitye know it's controlling our actions. We
adjust to its forces from the first day we are borfhe only difference is how we use
those laws in our lives. You can consider theseslaw hindrances, or you can consider
them useful tools to help you succeed.

Take the Law of Conservation as an example. The afa@onservation states; "The total
energy of the universe, or any closed system, msnaonstant, although it can be
changed from one form to another, energy can nelitbereated or destroyed in all such
ordinary reactions."

An example of this law would be the potential eyesfithe water that is stored behind
the dam in the example given of your Company, UNDTEOWER AND ELECTRIC
COMPANY INC. All the water that is stored behincathdam has a "stored" potential
that is constant. If it is stored there for onelionl years, it will not lose that potential.
The force that creates that potential is the fofagravity.

That stored potential created by the gravity acongthe water is translated into usable
energy when it flows through the turbines and gatesrelectricity. The electricity is then

channeled through the wires and is ultimately get®id by the creation of heat in

lighting, or in the form of magnetic force in electmotors.
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If the water is not allowed to flow through the @#pthat turn the turbine, then the
potential to create electricity cannot be realiZeok work to be realized, and the energy
changed from stored to kinetic energy, the watestnine allowed to create force by
movement. Then the force created by that movemerst tne harnessed or directed in
some controlling way.

This then brings use to a second Law of PhysichefUniverse. The Law of Motion.
The Law of Motion states; " Any obiject if still tds to remain still until acted upon by
some outside force, and any object in motion téadgmain in motion, creating a force
that is equal to it's speed times it's mass."

Again, this applies to the water stored behinddam of your Company. The dam is a
barrier to the Law of motion. It does not allow tvater to move. Yet , when the pipes
are opened, the Law of Gravity comes into play.vi#yaacts upon the water and propels
it down through the turbines to turn the generators

But, If the valve that controls the flow of wateronly allowed to be opened to create a
trickle of water, when the water gets to the tuelsinit will again stop behind the blades.
It will not create enough force to get the turbigesng. The turbines are standing still.
They tend to stay still until some outside forcesagon them and causes them to rotate.
That outside force must have one of two compontentseate the needed force.

One of those components is Speed; the other is.Nfabe Speed is great, but the Mass
is small, the necessary force can be generatedvetsrly, if the Speed is slow, but the
Mass is great, the same necessary force can beeckaHowever, in both instances, the
force generated must be directed and controllesime way.

The same thing happens when water flows down aHik force that effects that flow
(gravity) is constant. The energy generated byfthee of Gravity acting on the water,
therefore, is some component of mass, speed, arotof the flow.

If any object standing in the way restricts thmm] it is either swept away by the force,

or it has enough resistance to the flow that ingfes the direction of the flow. Yet, if the

same amount of water is channeled into a restriated of force, it can sweep away the
same object in its path.

What you have done by this restriction (control)tloé flow of water, is to increase it's

speed through a chosen path or channel. The fanergted by the water has some
component of the Formula, "Force is equal to Sgaeds Mass." The faster the water
flows through the chosen channel, the more forgerierates.

Now how the heck does this apply to Success Ennagret? Is it crap or is it usfull?
It has two very important applications:

First: In order to become Successful, you musttereaough force to overcome the first
law of motion. If you are standing "Still", you Wwilemain still until an outside force is



70

applied to get you moving. The force must be strengugh to create energy equal to the
resistance of the object you want to move. If yimst force of energy output does not
go beyond that of a trickle, yomay be moving your feet, but you're not really rgpi
anywhere.

Let me use another metaphor: the example of theingahair to illustrate. If you are
sitting in a rocking chair motionless, and thenagate only enough energy to make the
chair rock, but not enough energy to stand up, ymght be damn comfortable rocking
your life away, but you are not going anywhere.stand up and move out, you will need
to create only a small additional effort. Once yae on your feet, you must resist the
force of gravity that tends to pull your butt batdwvn onto the chair. And rocking in that
chair is damn comfortable, isn't it? If you succutalihe temptation, you'll be right back
where you started.

So, When you stand up from your chair of comfoetahdbits, create a force that is so
great that your feet leave the ground! Hit the gbwunning! Don't look back until you
meet your first obstacle. Until you do meet thastable, focus on gaining speed. Create
such a force by your chosen activity, that yod slhm into any obstacle placed in your
way with enough kinetic energy to overcome its ggifpen to your chosen direction.

Then apply the Law of Conservation of Energy. Opfenvalve of your energy! Open it
fully, and your force will quickly build to becoma torrent, not a trickle or a stream!
When you do, your Success will create a forcesobwn, sweeping you along. Sweeping
the obstacles to your success aside. It will becemsier and easier to succeed, not
harder! Your success will have both necessary coripts; both Mass and Speed.

The key to realizing your plan is to have first st your Goals or Dreams wisely. Then
to allocate your resources of time, energy, anddwpapital in ways that return the best
possible value. You must have a comprehensive atidtought out plan that you fully
understand.

Once you have developed that plan, and once yoinam®tion, "Keep on Keeping on",
even if you can't imnmediately see where your effotaking you. Your effort will not be
lost, but instead will build a greater and gredbece that will finally result in "Success".
Some may refer to this as a, "Breakthrough", bosé¢hintimately associated with Goal
Achievement know it is the implementation of a plérat leads to the accumulation of
task completion's that ultimately leads to Success.

Trust your plan! Don't change direction! Keep tbecé flowing from potential to active
energy by your daily task completion's.

You must believe in the Physical Laws of the Undeerf your plans are solid, and your
force is well directed, your success is inevitable!

FOCUS THOUGHT: TRUST THE FORCE, LUKE, TRUST THE FOR
(OBI-WAN KENOBI)
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KEEP DREAMS SECRET FROM DREAM QUENCHERS

Dream Quenchers are those persons you meet whw ttoldl water on your fledgling
Dream while it is still in it's infancy. Your Dreairas just been hatched and has not yet
had time to take wings and soar. It's flappingn#&ed wings. Testing the wind, checking
the updrafts, focusing on the future; and SPLASHé Dream Quenchers leap into your
life with their drowning input! Their doubt, ridiée; derision, mockery, sarcasm, scorn,
sneering, belittlement, humiliation, jeering, tangt and teasing. Dream Quenchers are
not your enemies, they're just; Dream Quencherss keet them everyday. They're
everywhere. Where you work, where you play, evegnehyou go. The world is full of
Dream Quenchers.

Therefore, you must be very...very careful to shigddr Dream from them until it has
had time to grow. To become fully feathered, aratlyeto soar to the great heights you
envision. Then the Dream Quenchers can only sdycdn't believe it!" If they can't
believe reality, imagine how much difficulty theyould have believing in your Dream
beforehand.

Dream Quenchers do not seem to understand, andtdikeéto see others pursuing their
Dreams. It seems to remind them that they may ae¢ [IDreams of their own. If they can
talk you out of your Dreams, they can pull you batk their reality, not the reality you
have as a Dreamer. They want you to be like thaey tan't imagine being a Dreamer
like you. They use terms like, "Get Real". "Get ybead out of the clouds”. "Don't just
sit there dreaming, get to work!" They think theg eRealist".

This of course, does not apply to your close freelathid supporters who have always
believed in you, and have offered you encouragentieydu are not sure, tell them about
some special Dream you have running around in gead. A Dream you are considering
pursuing someday. If their response is, "Go fdr iThen share your Dream with them. If
their response is, "what a silly thing to do", ibwid be a silly thing indeed, to share the
Dream or Goal with them.

To reach your Dream, especially a big Dream oraexhDream, you will need Allies.

Something to counteract the Dream Quenchers you @aleag your Journey. These

Allies can be members of your friendship circle, mest of all, members of your

immediate family. These Allies may be fellow Dreasmevho are on a Dream Quest of
their own, or one similar to yours. Or they mayhmievers in Dreamers as a special
breed of animal that needs to be stroked, nurtued encouraged whenever possible.

Often these nurturing persons are your Teacherss@bhdhe possibilities you have. They
see their success as Teachers in the achievemeriiawe as Students. If you have been
fortunate to have experiences such a Teacher, gow lexactly what | mean. It's when
young and immature that you are most likely to hygwer first Dreams either dashed or
encouraged. Even if at first your Dreams are naty wealistic, your Teacher or
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Companions understands the precious characteoisbeing a "Dreamer"” . | understand
this well, for | am a proverbial and constant, Dnea, myself!

FOCUS THOUGHT: KEEP AWAY FROM PEOPLE WHO TRY TO BHETLE
YOUR AMBITIONS. SMALL PEOPLE ALWAYS DO THAT, BUT THE REALLY
GREAT MAKE YOU FEEL THAT YOU TOO, CAN BECOME GREAT. (MARK
TWAIN)

DOUBLING THE DREAM - CUTS ADVERSITIES IN HALF

There are many people who go through life afraidiream. If they do one day have a
Dream, they to quickly discard it as something thay't achieve. The reason? It's the
adversities. Adversities offset the advantages Hesyin the Dream. "It just isn't worth

going for. The price you pay for such a Dream & jo high", they conclude.

It's the lack of capital, lack of education, lack oonnections, lack of physical
appearance, lack of luck, all standing in their wiait weren't for all those damn "lacks"
they'd take a crack at it. "Yet, look at what yaavé to give up if you're one of those
crazy Dreamers", they conclude.

Even if they do one day go for a Dream, they hawmirdshed expectations. They
subsequently give up after the first, second, mdtno", and proceed no further.

"Well, I tried, but it didn't work out", they conglle. "Probably wasn't worth it anyway",
they add in their minds. It's a response to tenrgatafeat that is a proverb in the human
existence.

If only they had a Dream that wasorth it! If only they had such a burning desioe the
advantages their Dream offered, they wouldn't takefor an answer, no matter how
many times it was given, or who gave it!

If only they had not seen the size of those disathges; equally offsetting the size of the
Dream! If only, if only, if only. Sounds like a m@ia doesn't it.

I've come to a very startling conclusion that lves tomponents:

First:

IF YOU DONT GO FOR A DREAM BECAUSE THE PRICE YOUAR IS
PERCEIVED TO BE TO HIGH, YOU NEED TO DOUBLE YOURREAM!

Second:

YOU MAY FAIL TO GO FOR A DREAM BECAUSE YOU HAVE
OVERESTIMATED THE ADVERSITIES BY A FACTOR OF TWO ORIORE.

Doubling your Dream - Cuts the disadvantage in!half
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| first came to this realization when | was twelygars old. | didn't know it at the time,

because quite frankly, like most of the twelveryald boys who grew up in lowa during

the 50's, | really didn't know much about anythiAgd that's OK, twelve year old boys

have better things on their minds. With me it was things. First there was, Donna Lee
Paulson, who was in the eight grade. (I was instk#h). And second there was that Red
Ryder air rifle pictured on the back of my Red Rydemic book. | guess | wasn't quite
ready for the Donna Lee try, so | decided to gettha Red Ryder air rifle. That's the
first goal | can remember setting autrtake my Dream! Actually, | had another
Dream, but each time | met Donna Lee's Dathd& put that one off!

"So here's my plan” | told my Dad. "If | order tee$20 packs of seeds from the Red
Ryder Company, and then sell them for 10 cents,ddiche able to have enough points
to get the air Rifle, and | sure do want that die'l, | pleaded. "I could kill a rabbit with

a gun like that", | added proudly.

"Oh my God, He'll shoot his eye out!", my Mom shexito Dad.

Fortunately my Dad had a different view of boys amdrifles and was able to convince
my Mother that he would show me how to use it. dt® assured her that | was old
enough for such a responsibility. He told her abustfirst air rifle, and how it's a right

of passage for boys my age.

| couldn't wait to tell my friend, Don Stewart, ali@etting the air rifle. Don, who was in
the seventh grade, lived a couple of miles up taa&lrright next door to Donna Lee! |
rode my bike to his house, and excitedly told Ha good news!

"Did that last year", he replied. "Sold those daseeds all over the area, none of them
grew. Had to give everyone their money back. Logtass on the deal”, he said, kicking
the ground.

So much for the Seeds approach. I'd have to firmdh&n way. And | did. That other way
involved catching gophers. The county offered acé@it bounty for each gopher you
caught. To prove that you had caught them, youtbaxdt their front feet off and present
the feet to the County Court house to collect ymaunty.

| can assure you that after sitting in a jar athsner on my porch, those feet didn't smell
so good! In fact, | could have told the Countyr€lehad $30 worth of feet in that jar,
and | know now that he would have never countechtrgut | didn't lie. | told him how
many | had, and he paid me for them.

| got up early every morning all summer to run nopker trap line. And | did catch as
many as | could, but not nearly enough to buy th2 Red Ryder air rifle. |1 had $4.80
worth of gopher feet in that jar. 48 gophers gédnertpoor lives for that $4.80!
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Yet, | didn't feel disappointed by my failure taaoh my goal. In fact, | was kinda glad |
didn't buy that Red Ryder air rifle. | had a diffat idea by the end of summer. That idea
was pictured in the Sears catalog. It was a twgawegge shot gun! Single shot, beautiful,
a real gun! It's called a "Great White Powder Wahdand she could be had for $20
bucks! You could kill a moose with a gun like that!

"I can get her for $20 bucks", | told my Dad. "Hold were you when you got your first
shot gun?" | asked.

"About twelve or thirteen, | guess”, he replied.
"Oh my God, He'll kill himself!" my poor mother @ded.

And my Dad worked that one out too. "You'll haveetarn the money yourself, and
you'll have to have me with you for a time to beesyou know what's involved in
owning a twelve gauge shot gun”, he added.

So the deal was set. The "Great White Powder Wéndeuld be mine! Mine after |
found a way to earn the $20 bucks.

| wanted that shot gun more than anything | coukehth of! Well, there was that
Donna Lee thing, but her Dad didn't get any frieardas she grew bigger. (if you
know what | mean) So | kept putting that one off!

It was fall, and hunting season would soon be Hdrad to find a way!

The way came when | asked our neighbor, Hank Hehke, needed any help. "Sure
do", he said. "Got that pig house out there, ame&ds cleaned. Give you 35 cents an
hour to scoop it out.”

That was one big pig house! And it was sure fulbigf manure!

"Can't do it for 35 cents an hour, Hank." 1 1ié@Id man Stubbs offered me 50 cents
an hour to clean his barn just yesterday. Sure avitket to take your deal because it's
a lot closer to home, but I'll ride over to Stubdbs the extra 15 cents. Give me 50
cents an hour and I'm your man”, | added nervowstgnding as tall as | could to be
able to look him in the eye.

| can assure you | was scared shit-less! If heedatty bluff, | was up the creek!

But he didn't. He smiled and said, "Deal. You're mgn. Fork's in the barn. Start
whenever you want. Let me know when you're done.”

But | wasn't shit-less for long! | pitched manunat of that barn for the next three
days, ten hours a day! | went home each night esvénom head to toe with pig
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manure. And each time | thought about quittingotl my picture of that "Great White
Powder Wonder" out of my pocket, and | knew she'drine!

| killed my first rabbit that winter. | still owrhiat gun after all these years. Never did
shoot a moose, but then | never saw one! Would kageked him dead if | had!

That's the thing about these Dream things. You haveve a picture of them fixed
clearly in your mind before you get such a burmiegire that you can overcome any
obstacle placed in your way to achieve them.

And many people fail in their Dream Quest becaussy tdon't have that clear,
burning picture. They don't translate that desite a plan for a Dream.

Therefore, they may use sketchy information thamisiediately available. This first
data is usually fragmented, and not easily assaembl® a concrete image of their
Dream. They assemble their image to quickly. Theghmmhave a very different
image of the same Dream if they waited for a tiane] collected more data before
envisioning what it could be.

Additionally, they are tempted to use the critehat others have used in setting their
goals. If someone has achieved a certain leval@afess, that becomes the measuring
stick in establishing a criteria for their succeAs. example would be breaking the
four-minute mile record. Before Roger Bannisterame the first man in recorded
history to break the four-minute mile, the goal veabarrier that few attempted, and
none accomplished. However, once the barrier wager, within a few weeks,
several more runners had conquered it. It's ndt tthey all suddenly discovered
some before unknown secret or technique, but idstea "expectation” to succeed
was suddenly acquired by each.

When you use existing measuring sticks in your ess&@nd Dream planning, your
thinking does not go beyond the end of that stidu have a mental tendency to
think that beyond the end of the stick there isaaier. A wall. A force that can't be
penetrated. The human self-preservation instiaoes over your thinking. It won't
allow you to easily go into this unknown territory.

That's when those images of adversities and olestdmbcome magnified in your
mind. Magnified in number and size. Twice as bighey are in reality.

The end result is; the value of the Dream that Iesn diminished, in size and
intensity, becomes offset by the obstacles andraiies that have been magnified.
You respond to your instincts, as most people dm ¥ome to the logical conclusion
that, "though the Dream would be nice, the prig thust be paid, just isn't worth the
effort and risk".
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But, if you use the techniques for success achiemerthat you have learned in this
program, and approach your Dream acting as youe Rtwdel, you can bring your
Dream back into an expanded perspective.

And confidently off you go to run that four-minutele, to sail around the world, or
maybe even to look up that Donna Lee Paulson in iyl

FOCUS THOUGHT: BE BOLD AND MIGHTY FORCES WILL COMEO
YOUR AID (BASIL KING)

SOLID AS A ROCK THAT BOAT!

"Cement," | said. Solid as a rock!"

"Are you sure”, my wife responded . "Have you es&n one made of cement?”
"Actually, it's concrete. The cement turns into aate,” | added.

"But, won't it sink?", she asked. "Won't it sink®rerete doesn't float, does it?" She said
with a puzzled look.

" If it was solid concrete, but it's not a solidckoof concrete, only the hull walls are
concrete; only half an inch thick,” | assured Hémly half an inch thick".

And that's how it began. The first big boat | elbailt would be "solid as a rock", a ferro-
cement sailboat! But not a huge ferro-cement buatt | had read about others making.
Instead, a small one by many standards. A startgegd it's called. One that gives you
the experience, without a great investment of eahtime.

And at the time, | didn't have much of either. #sM 973 and | was 33 years old, with a
Wife and two young daughters. Three women in ydat Just what every man needs!
And | loved those women with every fiber of myrggiand still do.

Every adventure | could ever imagine, or Dreamuld@ver dream, included them being
a part of it!

Yet, | don't think they fully understood that Dredrhad about building the boat. But,
they didn't need to understand. They trusted ieey knew that | loved them totally.
They knew they were part of any dream quest | mmlihsue, any crazy adventure |
might embark upon.

And Crazy it sounded to many of my friends. "Busldoat out of cement? Why would
you ever do such a thing? Where will you buildHt@w long will it take? Won't it sink?
How can concrete float?, Sounds Crazy!", many ofmeynds advised.
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But my mind was set. There would be no turning bdclwas stubborn about my
decision to build that boat. A real "block heaaigny would conclude.

And what a Boat she would be! A real Friendshipoplwith a traditional rig. A gaffer!
And with a flying jib! Twenty feet of rock solid beity!

| bought the plans for that boat from a young biedigner from Seattle, Jay Benford.
He'd been designing Ferro Cement boats for a feavsyeand had offered plans for
several. He had published a book about buildingpfeement boats, and the teaser plans
for the Friendship Sloop were included in his book.

Ninety bucks, and the full set of construction nglavere mine! They came to my house
one day by UPS, and | poured over them every egeioina week or two. | fixed every
detail in my mind.

The lines drawings, the framing stations, the hatup, the interior jointer work, were
all firmly burned into my brain. | loved myself mthe soul of that boat. The boat of my
Dreams. "Jenny-Kate", | named her; "Jenny-Kate'® 8acame a living being before she
was even built. "Jenny-Kate", after my two youngglaters.

"How's your plan for Jenny-Kate coming”, my wife wd ask? "When are you going to
start builder her?"

The dream starts out slow like a comfortable ticlded then it progresses and grows,
until it becomes a Howl of laughter and Joy in ydwart. It becomes alive; a real
participant in your life. A Companion. A part abyr being, and a Member of your love
relationships.

| built her in my garage, over a period of the nextb years. With a fervor at times, but
not always. I'd get side tracked with the needsngf Business. I'd be overwhelmed
occasionally with all the demands of every youngu@e. Living expenses, extended
family obligations, illness of parents, all tempdsaside-tracked the construction over
that two year period.
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But, | kept plugging away. | established a timetimai that allowed me to systematically
work on her each day. From 5-7 each morning | wautthress one small step at a time.
As | work away hour after hour, | saw in my minek tadventure that would come. The
Dream of that adventure kept me going forward. €mall step each day.

| was also fortunate that | owned my own Businéssd a shop at work that allowed me
to fabricate some of the parts during my lunch kréduilt the masts, the booms, and
the hatches, by spending my lunch hour each dayiwork shop.

| had a good Friend who managed a steel fabricabompany nearby, and he helped with
those needs. He shared my craziness for buildimgghand he enthusiastically became
my fellow Adventurer.

| wasn't special. | wasn't superior in my perforc@nBut | was dedicated to the
completion of the project. | was determined thanheday She would be what She was
designed to be. And each time | became discouragi@dmy progress, | would get those

plans of Jenny-Kate out, and I'd pour over thermwtkitchen table. When | did, it re-

ignited my desire; re-kindled my passion. It showeel where | stood with the over-all

construction picture. And it kept me plugging along

Finally, after two years of building, she was coetetl. | think | was the second, or
maybe even the third, most excited one in my holike. most excited, of course, were
Jenny and Katie. They proudly stood by my sideramtf of Jenny-Kate, as my wife took
our picture.
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Two weeks later "She" was launched. Launchedeatake. The lake where | would one
day buy the very Marina where she was moored. pesg it looked like a Chinese fire-

drill to many that day, but it was a well thoughit @lan to me. It was an event that | had
anticipated for over two years in my mind. "The &re becomes a reality today", |

thought.

But Dreams never do become reality! A Dream is negal! A Dream is a perception of
what "can be", not what is. They're not somethimgt tyou can feel with your hands, or
see with your eyes. Not concrete (no pun intendaat)instead a vision. A vision of what
is possible. They're a vision of the future. Amdst importantly, a vision that can be
anything you choose!
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A Dream, a real Dream, is an end in itself! It'place in your mind. A place where your
ideal can be visited whenever you want. It's aigl® song to be sung by you in the
future, not the happy tune that you whistle todenny-Kate was such a Dream, and she
did finally become a boat, a real beauty, and | jyasfiably satisfied.

She carried our family on many a fine adventurer dlre next few years. Days spent on
the lake sailing. Nights in the cove, swinging atlzor with the lamp burning. But your
needs and priorities change over the years, andddkea back seat to the others facets of
my life; other Dreams.

| sold her to a Friend. A Friend who is just as maddreamer as myself. She became his
companion. His, "prized possession”. He still oes to this day. And his good Wife
puts up with the craziness of his Dreams, withdhme patience and love that my wife
did with mine.

When 1 look back on my experience of building thatat, | know | incorporated the
concepts | now show in this Success Enhancememt Plavasn't fully aware of any
specific plan in my Dream quest at the time, bdid stumble onto a workable set of
steps that served me well in achieving my Dream.

Just where do we get this ability to become Dreafhés it something we learn, or is it
inherited? Is it a conscious choice we make, ligeiding to be an engineer, or a dentist?
Or maybe it's a gift; or maybe a curse!

| think it just "is"! It's a part of your being,@art of your Reality.

| think my first awareness of anyone being a Drearr@me when | was about six years
old. Much sooner than the "Donna Lee" phase ofifayAnd the awareness wasn't about
myself. It was about my Father.

My Father was a closet Dreamer. | know now, he gbwdreamed of owning his own
Farm. A real Farm, one that could support his Fan@ne that required all his time and
energy. And he never owned such a Farm. But heedilize his Dream. Much the same
way | realized mine; my Dream of owning a boat, @ailing around the world. My

Dream became "Jenny-Kate", a boat to sail arouadatke, or on any river connected to
the ocean. And anytime | wanted to go, all | neeedo was to point her downstream!
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Jenny-Kate, a miniature version of my Ideal, yepadde of carrying me anywhere |
chose to sail. Jenny-Kate, one step forward in mgabB1. Not the culmination of the
Dream, but instead, a part of it.

And later in my life, | could have built the ultingaboat of my Dream, and sailed around
the world. But | didn't. My priorities changed, andy Dream became something new.
Something different, but just as Real. It was @n@e with my Father.

My Father's Dream was ten acres in a rural lowansanity. A miniature version of his
ideal. A Dream for sure; a Dream in reality. AndtpH the realization of that Dream was
the Farm auction.

"Dad's buying twenty cows!" | whispered excitedty rhy four year old brother, as my
Father raised his hand and entered his bid. Theigneer chanted on with his rhythmic
song. And as the other Farmers entered their Bidd,finally, shaking his head, dropped
out.

"Dang!”, I'd think. "My Dad lost out again. He neveoes win any of those bids on
anything he tries to buy. He lost out on that wacthat plow, those 50 pigs; Everything!
He sure doesn't have much luck buying things" nichaded.

| know now, when | look back fondly, the reasonds out on those bids. It was because
he had about two bucks in his pocket! He would Hasen up the creek, if everyone had
dropped out before him, and let him win the bideTecret was in the timing, and Dad
had that down!

The truth is, He did really want to buy that tract@and those cows and pigs. That was a
part of his Dream. His bidding was his way of dgiigy the thrill of realizing that
Dream. And | know in my heart, he was satisfiechwiis Dream.

He was satisfied because He always ended up bwgngething; A shovel, a lamb, or
even occasionally a calf. And my Brothers and | ev@ist as excited about those
additions to our Farm, as we would have been witbrd of animals.

As far as we were concerned, our Dad was a FarRerjust worked in town at the
factory because he wanted to, not that he hadaavas a Farmer because we lived on a
farm. Our Dad was a Farmer who had cows (2), @lgschickens (100!), and fields of
corn, oats, and beans. He had orchards, grapesaayatden that provided all the
vegetables any family of seven could eat in a yAaral Farm! And in his Dream, my
Dad was always a Farmer. His thinking was that Baaner. His interests were that of a
Framer, and his Love for the land was that of arfear

And my memories of him walking behind the horsénagplowed the ground by hand, are
memories of my Dad, the Farmer; My Dad the DrearAeDreamer who realized his
Dream by becoming a small, yet satisfied Farmed Anreality, he was just as much a
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Farmer as if he had owned 500 acres. The sizesdfdrim didn't make him a Farmer; the
size of his Dream did.

That's what Dreamers really do. They don't takdanan answer when they set out on
their quest for Dream realization. If they can'védhe big one today, they satisfy the
flame and passion of their Dream with a smallesigr. The truth is the satisfaction is
equal. The thrill is the same. And, upon completod the smaller version the big one
may not be desired.

FOCUS THOUGHT: THOSE WHO WISH TO SING, ALWAYS FINIA SONG
(SWEDISH PROVERB)

Searching for Sven

As stated | owned a marina on a large lake in detate IL that was known for great
winds, and therefore, had a great number of sadbd@eing an avid sailor, | too had a
boat at the lake marina. Not the other marinatteiin marina. You know, where the big
boys kept their boats. In the process of sailingr@ number of years | got to know the
owners, a number of brothers and in-laws from twmall town nearby. They had several
disputes amongst themselves, and therefore dethegttl sell the marina for the sake of
family unity. Of course their asking price was toigh, so they were not able to find a
buyer with the money.

Along | came, not with the money, but with a plarhe bottom line is, they were

desperate, and | had a very good plan that alldhvexah to sell out and get their money in
increments over a four year period. | scoped oetdiicks, and figured | could move the
dock sections around and gain over 90 new sligerit Brilliant! These 90 slips would

bring in around $50k in rents. Almost enough tdkenthe payments. Of course, | didn’t
tell them of my plan.

The deal went down, and | owned a marina. | guesssed there might be a problem at
some time in the future, so | structured the owmerf the stock in the Marina
Corporation to be owned by a separate holding aratpn, not by me directly. | did own
all the stock in the holding company. That wayolld sell my stock in the holding
company, and get out of the deal without havingdlb the marina company that had the
lease. . A very good idea if you want to cash oitheut a lot of involvement with a lease
transfer.

The marina was on a Corps lake, so | went to nteetltandlord”. They welcomed me
with open arms, and in fact, referred to me as tHérhite Knight”. | was all wet with
enthusiasm as | drove back to my marina that |jhatdagreed to pay several hundred
thousand dollars for.

It was exciting, it was hard work, and it was worfide The Corps people at the lake
office were great. They were more than happy to reeeimproving the facility and
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serving the public who used the lake. The Colonahe regional office was laid back,
and that attitude permeated the organization.

Life was good. In fact, it was so good, | boughtame on the lake and went to work
each day by walking down to my private dock andnsked over the mirrored water of
the calm lake in my brand new Boston Whaler. “lb’'t@et any better than this,” I'd
think, with the cool breeze blowing in my face ageint to work each day.

| was the envy of all my friends, living my dreahtoved my Customers, and they loved
me. Of course my plan worked, and over a periofbaf years, | paid off the marina. To
do so, | had to sell the meat business | curremtlged, but that was part of my master
genius plan.

Over the following 2 — 3 years | poured the profitsm dock rents, boat handling and
repairs, and brokerage sales into the infra stractWe built a large repair shop, re-
decked the docks, and added more docks to thétyadihe business grew from 140 slips
to over 350. Finally | was able to reap my rewardl take some money out for my
family and my future. After all, that's what you daght?

Along the way it wasn't all joy and prosperity. Taavere floods, ice incidents with the
docks, and hours of hard bone grinding work totpetjob done. | wasn’t one to just
manage, but instead, | worked the boats, and ast¢kde Salesman on weekends. | built a
transport trailer and hauled boats free from theosinding lakes and river to the marina.

But, it was part of the deal when you are a maowaer. And after all, you're building a
business that someday will be worth some real moWdyen you are the owner, you
knock your nuts off sometimes to make your busipessper.

The key word here is, “owner”. When you buy somaghiyou own it, right?

Well , not exactly. You own the business, the dop@nd the buildings, but not the land
or the harbor. That's owned by the government, mataged by the Corps. But you do
have a 25 year lease! Yeah, right. You think yaueha 25 year lease. This realization
came to me with the first disagreement | had witg landlord. It was over the
installation of a flag pole for the Yacht Club mesnd

Every change or addition made to the facility hach&ve an approval from the Corps.
That's part of the deal, and ok with me. | didréivie a problem with any of that over the
past two Colonels who oversaw the regional opemati®8ut then, well, let’s just say, “I
did now!”

The Corps rejected my application for permissiorpti in the flag pole for the Yacht
Club. The reason? | wasn’'t done with my compleiekdre-decking project, and didn’t
ask permission to paint my building navy gray iastef army green. “ gray’s nice”, |
said with a smile. “But you didn’t ask first”, thdajor (shooting for Colonel} scowled.
“As soon as you're in compliance, we will consitlee flag pole request.”
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Seems like a trivial concern, right? Well, stumdstupid! And the leader of stupid at
that time was me. | told him what | thought of theiason for not allowing the flag pole
installation. Big mistake!

To add fuel to the fire of discontent with me, thacht Club Leaders were “connected”
in Washington, and asked their Senator why the €arpuld not allow the American
flag to be flown at the Lake. Not a good thing spppen to me at that time. Reluctantly,
under pressure from above, the flag pole requestgrented and installed. Winning one
for the Gipper might be fine, but winning one frahe Corps ain't so fine for your
future.

| wasn't being a team player. | didn’t realize ytheere the Army, and | wasn’t. My
biggest mistake was telling them what | thoughthadir system of total micro control.
Another big mistake. Now | was on their list. S¢antith “s” and ends with “t”. But | had

a 25 year lease and have some rights under ths¢ kgarun my business and earn a
profit.

At the end of the season | made an applicatiomd¢oease the rents by 50 cents a foot to
generate added revenue for the following seasonh&@denot requested a rate increase in
over 7 years, and it would cost each boat owney abbut $35-50 per season more for
rent. | informed the new Real Estate manager tharted to expand the docks, and put
in more boats. The request was rejected. The r@aSgoessive. Excessive? “What the
hell are you talking about? | can’t build more deckithout more revenue to pay the
bill,” 1 objected. Again, they replied to my addeelquest, “Excessive” | made an
amended request for a rate increase, 49 centst.a fdot smart, but the bull shit has to
stop somewhere”, | thought.

| had a meeting with the new Real Estate Manageércandidly told him, off the record,
what | thought, and how thankful | was that | hddase that still had 18 years to run.

“ You don’'t have shit!” was his response. “ The @omwrote the lease, and we’ll
interpret it any way we want”, Then he added, € van get rid of you anytime we
want.” That sure made me want to pour in more maityr the $650k | had invested in
the deal to date!

There were other incidents over the next year o, including an attempt to cancel my
lease for being out of compliance when | put ifroad tie steps to one of the docks, and
then applying for permission to do so after the.fac

My reasoning was; it was an emergency safety hazaated when dirt was piled by the
Corps on a new berm above the ramp to the dogkadtthe Corps action that created the
hazard, and | assumed they'd welcome my coverieig thils with the steps... However, |
knew they'd do the flag pole routine with my apglion, and time was of essence. My
customers were sliding on their butts down thednilithe steep slope.
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| was ordered to first remove the steps, beforg w@uld consider my application for the
steps installation. That made a lot of sense. Festreate the hazard, and then after
months of waiting for the x's to be in the rightbs, and jumping thru their bureaucratic
hoops to get permission, then undo the hazardetndld the same steps. | requested that
they inspect the steps for safety, and if there avasoblem, | would correct the problem
immediately.

The answer came back. 'You are ordered to remavstédps immediately, you are not in

compliance." | purposely waited before | made agponse. A couple of weeks passed,
and nothing. Charlie, my carpenter, looked outvtiredlow and saw the parade first. 'Hey,

there's a shit pot full of Corps cars driving dothe field toward 'G' dock'. | came to the

window and sure enough, four or five Corps carsevparrked near the steps.

| could see the army uniforms from a distance,lld@lso see them setting up a video
camera and start to take their video, sweeping badkforth with the camera.

| took a long time to let them do their thing befdrappeared. | walked down the path to
the entourage, and respectfully approached the ivagd his cohorts, nodding my head
when getting near. "Thanks for coming by to se¢ tha safety hazard created by the
berm has been corrected’, | said with a smile.l bt in return was a scowl from the
Major. | then offered, ' I'm sure the steps meetdafety requirements as outlined. But, if
there are any changes you want, | will make thesdfternoon'. | again smiled. “And |
want to thank you for understanding the safetyasitm, and the apparent need for fast
action”, | added. Not a word of greeting or acknesdgment. Then, the Major stepped
into my face in his long practiced military postu@&hest out, arms at attention, and teeth
clenched. “I order you to take those steps out, mmd!” he growled in his best ever
command voice.

There | was, nose to nose with this fool, standmthe mud on top the berm, and not
wanting this to be happening to him or me in frohhis command. | was a few inches
taller than he was, so it was a little awkward witm standing there with his chin out
looking up at me, his face a foot away from mings, lhat crisp and spotless with a
shinning rank symbol; and mine, a faded red witlyér grease stains on the bill from
taking the hat off and on for three years. Theitenspiked to unbearable. It couldn't stay
at this level without something exploding. | didkrtow whether to bend down and kiss
him on the forehead, or cough, or fart, or laugkiything to break the tension! What
could I do to maintain my manhood and not embarfasdlajor, or myself?

| guess we stood there for seconds, but it seeikedninutes. | could see he was serious,
with his face turning red, as his people beganitbaround a bit, and glance down to the
ground in nervous anticipation of the next movknéw now, | should have been a tad
more diplomatic and asked the Major if we couldcdss the problem in private, but |
didn't. |1 too was a fool under the tension. * Mdjdrsaid very slowly, measuring my
voice, and using an artificial country boy drawl]'th not going to remove the steps
unless they are unsafe, but you' all can. You edarojour people up on the hill to bring
your bulldozer down here, and you' all can pushstie@s up over the hill, and down in
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the valley. Then, | will take your picture doing &nd if someone breaks their ass and
wants to sue, I'll give them the video!” Then, inthl apologized, but probably not, but |
wished | had.

The Major didn't say a word. He turned on his hegberfect drill fashion, and taking
mother may | giant steps, briskly popped into thekbseat of his car, and away it sped,
dust flying as they zipped onto the road and oetghte. The others looked up from their
focus on the ground to me like | was dead meat,samiting nervously, also left without
a word. | knew without a doubt what would happent,Bvhat could | do? | really felt
bad for the Major. But not too bad. Asshole.

Their attempt to cancel the lease was immediatbbllenged in the Federal District
Court, and we won. The Judge asked them, ‘whyrihi@ltminimus litigation with the
marina". "That's two strikes, including the flaglgpface down” , was my conclusion.
Why wait for three. Who knows what will happen thedecided | wanted out.

Again | had a brilliant idea. “Build, Sell, and lsmaback”, it's called. It's the way they
made the Holiday Inn chain, and Sears. The wayrk®is: you build a structure, sell it
to investors, and then lease it back from thoseesawestors for use in your business.
Brilliant! 1 could do the same with my assets. Mwcks, buildings, and marina
equipment. | owned all these assets, right? Trexgn’t part of the leasehold, they were
mine and | could do anything with them | wanteght? With my plan | could extract
several hundred thousand dollars just from the sél¢he docks, and still own the
buildings and business. Lease payments could bieefigas a percentage of the rent they
generated. Happens all the time in the businesklwdYhat a stroke of genius!

My rich customers at the marina were enthusiagimutithe investment opportunity. It
was the 80’s and investments were going great.dentkeals to sell every dock | owned,
and then have the Marina Corporation lease thenk fraen the Investor's Leasing

Company. $700k for 350 docks. | could then sedl liolding company stock to another
group of investors, and slip quietly out of townA new president of the Marina

Corporation could manage the marina and continignbas as usual. After all, there
would be no change of ownership of the Marina Cafon which had the lease, and
owned the buildings and business. Nothing wouldchgkaexcept | would be gone.

Then, the Corps got wind of my deal. “You can’that. You're selling the marina to
investors without approval from the Corps”, thejoormed me. “We will cancel your
lease if you try to go through with such a scheme”.

My explanation was futile. | asked them if it woude ok if | leased new docks from a
leasing company and then put those docks in thenmarhey responded that it would be
ok, "Happens all the time”, they said. When | thaquired if it would be ok if the

Leasing Company had the docks fabricated by angihedy, they said that would be ok
too. But if it's ok for an outside company to make docks and sell them to the Leasing
Company, and then | lease the docks from that campahat’s difference? If | make

the docks, sell them to a leasing company, and lgese them from that company, isn’t
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it the same deal? Linear thinking is not a goodighio try when you are on that dead
meat list.

“It's a scheme to sell the marina without our pession”. You are not in compliance!

| cancelled the lease deal with the Investors muadle more docks out of operating
income over the next boating season. Things settedh for a time. The Corps was busy
building the new dam at Alton, IL, and it took ithenind off of war planning. Then,
when it was time to change Colonels, the Majoden&olonel, and acted as interim
regional officer until a new permanent Colonel westalled. The Colonel went to war.

Strike three, July % 1989. | was pulling a customer's boat for bottoaing when up
pulled the small white car with the Corps logo & tdoor. Not the regional lake
manager’s car, but the “company” car from St. Lo@st stepped the big duo. The Real
Estate Director, and the Corps Attorney. “We'reehtw deliver this lease cancellation
notice”, they snickered. “You are out of complianaed have 60 days to get in
compliance before your lease is cancelled”, thededd | was astonished. What on earth
could this be? | know now when the Major made Celotine war was back on!

1] Re-deck all the docks. That's an easy one. Idatk that already.

2] Tear down the covered docks on dock “D”. it @ i compliance.

3] Tear down the main building that housed the naastore, office, and showers and
lounge for the dock renters. The building is note@mpliance.

4] Tear down the bait shop building and replac&he building is not in compliance.

5] Pay over $25,000. in additional rents that wefgyured using a different formula than
the one outlined in, and part of, the so calleg&4r lease that we both had signed. Shit!

| could see by the list of compliance requiremeahts it was not achievable, and they
knew it when they made the list. To attempt toahything that would satisfy their
demands would be futile. It was just a formalitgytthad to go thru before canceling the
lease and booting me out of the business. It dieWéin matter what | tried to do, because
they were on a road to ridiculous, and | was orbidiek of the bus. Not asked to sit in the
back seat like Rosa, but instead strapped on thmpeulike a sack of disposable garbage,
to be dumped at the side of the road when the g@peaod expired.

Off to my Lawyer’s office again. | sure knew the ywdack to District Court, for an
injunction. But this time they had done their leaimework. This time the case could
not be settled in the District Court where we haevusly won, and surely would win
again. . No indeed! This time, they argued, thacanse they had included a money
dispute ($25k rent refiguring}, the District Coulid not have jurisdiction, and the case
would have to be settled in the Court of Claim3ANiashington DC because the amount
was more than $10k. It was out of our favoritegeid hands. They had me by the ass,
and they were glib and enthusiastic. They knewatild take months, if not years, to get
the case on the docket in the court of claims. Mdgle, they would cancel the lease,
and boot my ass out the gate.
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We wrote them a certified letter that explained the docks had been re-decked and we
included a survey done by a registered enginediimgthat certified the docks were safe
and had all new boards installed. The engineergppnt gave the buildings a passing
grade for structure and safety. Their response \tlas cracks are to wide between the
boards on the docks.” We responded that the craeks 3/4' of an inch, what is the
requirement for cracks? Is there a regulation foartd cracks? “Less than what you
have”, was their reply. Shit, we were in it deep.

To counteract the rent dispute, we paid the $2Bk nejuested, but under protest. . They
responded that we were still out of compliance with other items and that the lease
would be cancelled. The hand writing was on the. Wik were toast when the 60 day
period was up. What could we do? Were we finalewed and tattooed? | knew that
immediately after the 60 notice period was up, ‘thepickly lease the marina to another
party and we would be in a legal battle to undouheéoable.

We put a group of marina patrons together in atéichpartnership, and tried to sell the
marina to the partnership and settle the ongoisgule. We made an appointment to
meet with the St. Louis cabal, and the partnersffigred to buy the marina from me for
one million dollars, but on a purchase contrachwinimum cash down. The group was
rejected outright. Another group of local Hotelvéstors met with the Corps and offered
to buy the marina from me for $500k cash and puaumtel as part of the deal. They
were told, before the sale would be approved ebeilding, dock, sewer, electric line
above and below ground, would have to be razedepldced to the specs as outlined by
the Corps. Two million was the estimate to do laditt “What did you do to them to make
them so mad at you?”, they asked.

In a word, they had my ass in their pit bull jaasd they weren't going to let me get out
of the deal with one red cent. It was blatantlyiobs they were out to destroy me and
the $650k | had in the investment. | asked my cesgman to intervene for me, but to no
avail. They insinuated to him that money spent iy Corps in his district might be
reconsidered . He jack rabbited out of my probleith &, “keep in touch”.

The time ground down. The 60 day grace notice dewas fast approaching. They sat
patiently waiting for their final hammer blow. Shiiim tired, and out of cash with all the

legal bills piling up. That's the way they operaBeat you down legally with the Tax

Payer’'s money until you go broke. They had dorte dthers. It was routine, and | wasn’t
even noticed.

Then, another lawyer marina customer came on teaesdHe welcomed a battle and
came up with a, “ plan of attack”, instead of daesie File bankruptcy in the Federal
Bankruptcy Court and sue the Corps for the renés were over paid as part of the
bankruptcy settlement. Bankruptcies are heard @ [histrict Bankruptcy Court, no

matter the amount. Ask as part of the Bankruptdylédeent, that the Corps be required
to refund the rents paid under protest because/™tiwere not in compliance with the
terms of the lease, and allow me to sell the matina qualified group to settle the

bankruptcy.
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The last day of the 60 day grace period we filezl Bankruptcy Petition in the Federal
Bankruptcy Court in East St. Louis, and we camgeuran automatic 120 stay period of
protection We sent the Corps a letter informirgntlof the protection order.

Again, three days later, up pulled the little white with the 666 door label. Out stepped
the Deadly Duo. “ Here’s your lease cancellatipoyr lease has been canceled ” they
smirked. “You have 30 days to get your equipmenildings, and docks off the property,
or it becomes the property of the US governmentwds all | could do to smile, but |
did. “Didn’t you get the notice from the Bankrupt©purt about the 120 day protection
period?,” | said. Their reply was, “30 days”. Thgyt back into the 666 Transporter, and
out the gate they went.

This time we had them by the ass! It was a kinda feeling to have my jaws in their ass
too. Tasted real good in fact. They had made § serious mistake with the lease
cancellation. They were in contempt of court whie .20 day stay period violation, and
my devious new lawyer joyfully filed contempt ofurd charges against the Deadly Duo.

They appeared in court at the scheduled time wghggle of attorneys and Corps people
in tow. They told the Judge they didn’t understdimat the stay included them, because
they were the Corps, and part of the executivadiraf government.

They tried to argue that we were not really bapkrand were only trying to keep the
suit in the Bankruptcy Court, instead of the GadrClaim in DC. The Judge didn’t buy
their lack of understanding, and you could telltbg way he looked at them over his
glasses, he had done business with these Dudesepeaftd he wasn't a team player
either. He did drop the contempt charges, and ai$kbd dispute could not be settled. He
pointedly responded to the accusation that we wetebankrupt, that it could not be
determined until the case was heard, and he atpdezhr the case, Ball One!

We put our original group of marina Limited Parttevestors back together again and
went political one more time.

They finally agreed to settle the lawsuit in thenBauptcy Court after Senator Simon, our
flag pole guy, contacted the Corps in DC. It wenwd like dominos. The War was over.

They agreed that the Customer Limited Partnersbidd buy the marina from me for
$200k less than my build-sell-lease back schemeyThed an immediate attitude
adjustment, and told their new White Knights thed turrent assets and docks were ok,
as is, and could be included in the deal. | cggtout with some of my ass if | sold the
marina to settle the Bankruptcy, and my new bashdr the Judge agreed. Part of the
settlement was | got my $25k rent paid under ptdiesk, less $5k for their expenses.
Again, bull shit. My ass was spit out of their glike a skunk, and | beat it out of town
with my wounded ass somewhat intact. Some sahe gy many wounds would heal. .
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Now I'm searching for, Sven. Sven, is a 260 Ibedsh Guy with a boot size of at least
14. I intend to make a standing contract with Swéen | find him. Our deal will be; that

in the future, before | buy any business thatolwes relying on any government
contract, that | take Sven with me when | consgleih a venture.

Sven’s duties are simple. When | get all exciteduatthe income opportunity offered by
such a deal, Sven will immediately start kicking me¢he ass, time after time, until I yell,
“enough Sven! I've changed my mind, | give up!” eémh | will pay Sven $1000 per kick
administered, and send him on his way until nexeti There are good investments, and
there are great investments. Sven is a great imesxt

If you ever have a need for Sven’s services, | g&ll you in touch with him. Assuming
of course, that his leg is not to tired from my eaures.

FOCUS THOUGHT: NEVER, NEVER, GET IN A "WIZZING" CONEST WITH A
SKUNK (JOHN HOWARD DUFFIELD, FATHER OF THE AUTHOR)

Fourteen Minutes of fame after my encounter with tie Corps

| think that most boat projects initially start tvien fuzzy dream. Then, as the dream
progresses and becomes more focused, we reakzs ibe a ton of work, money, and
time, to get the damned thing completed. This eelly true if the boat is over 25 ft,
and progresses exponentially as you go bigger. Wbk can sap both physical and
mental energy, the time drags on, and the monsudked up like a black hole is in the
center. Sometimes the project takes on a life®bivn, and drags you along from step to
step. Each step doable, but at an ever increasstg€time, energy, and money.

That's the way the plan for my ultimate Schooresmsed to go, and not a single bit of
steel was laid down for more than a year while @swn the planning stage. But I'm
getting ahead of myself with this tale. The talenof dream boat that | never built but
sometime wish | had - A Big River Schooner - an 8ghooner for sure.
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| designed her in 1990 when | had the energy, ithe,tand money enough to get her
started. | knew | could raise the needed fundsampiete her once she was under
construction. It's not hard to get investors when fave a crazy enough plan, and a way
to make it happen. The design chosen was a 62dt stow schooner, with a day-sailing
deck arrangement and 6 staterooms for live-aboautsicg. She would be a very
impressive sight on the River in Saint Louis, witr red sails bent to the river winds.

| chose 62 ft for two reasons-because it comggsnunder the coast guard tonnage for
licensing purposes, and that's the longest boauldcdesign on my tri-scale. The scow
schooner rig was chosen for its simplicity andsafety features. There is always a safety
concern about passengers on board getting tanglethe rigging gear, or the salil
handling sheets and halyards. With the simplicityth® scow rig, everything is high
overhead, with all lines handled from the aft catkgnder way with guests aboard, the
boat would be run as a motor sailor with both eegind sails.

She was flat bottomed for shallow draft, with anded bow and stern. Although the
design seems complicated, it really should not hlagen difficult to build with its
wooden shoe lines and shape. There would need teobe rolled sections, but a
competent fabrication shop could handle these@eiasily. The side plates and decks
were quarter inch, and the bottom was three eigfthe draft is four feet six inches with
a large centerboard and a bow thruster for clogeirimng control. The engineering for
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stability in differing wind speeds and conditionasadone by Jim Michalak a well know
boat designer and engineer.

| saw a similar boat design from the European sadbat hauled commodities around the
coastal islands.

Somehow everything just seemed right about thes lared the simplicity of construction
of that boat. It had a huge hull capacity for thet@rior staterooms, and loads of deck
space with 4 cockpits for on deck cruising coméotl sitting space for 24-30 persons.

]

A promotional plan was created to promote the boat prior to constmcthe plan was
to introduce a number of individuals and companiesthe project - to lay the
groundwork for the project, and then come backtsé same parties in the future to act
either as investors or corporate clients. To shdvatwhe Schooner would become, we
had an artist’s rendering done that gave a finisheabe of the ship under sail. We had
several large photo images of the rendering pratititat could be presented to heads of
corporations for framing and hanging in their cd8c We made a scale model that could
be used for group or individual sales presentatidvis asked for input from the people
who could add to the promotion.

The company that makes Awlgrip Paints offered novigle all the interior and exterior
paints and varnishes for the complete boat in exghdor using the Schooner as a test
lab for their products. They also asked for periais$o use the image of the Schooner in
their advertising literature. We made “Great Ri®ehooner” buttons that were presented
to individuals for future boarding discounts. Ifdedl funds were needed, we would offer
to weld their name into the deck plate of the sdeodor a $100 donation to the project.
Your welded name would be the non-skid forever intpd on the Schooner
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The reception to the idea of the Great River Sckoaras phenomenal. It was so easy to
get these corporate leaders to buy into the pramgtresented. They loved it! When
would it be available? Every indication was a goluilding the Schooner.

Plan One

The first plan was to own her outright, and use dser day charter boat on the 25 mile
stretch between Alton and Grafton lllinois. Thisd&i25 mile area has the most scenic
view anywhere on the Mississippi River with its nigrhite bluffs and wooded islands.
The charter sales emphasis was to be on a corpoligtatele. During the week,
corporations could charter the Schooner for saleetimgs, special promotions with
selected groups of clients, for annual companyigscror other periodic special events. If
they had clients in town during the week, they doalso charter the Schooner for
overnight sleeping accommodations for these spguaests. Very impressive!

Then on weekends, we could run the Schooner foptidic with scheduled departures
for tourists during the day, and evening and midniyuises at night. Moonlight sailing
with romantic music, and the breeze blowing in tigging and in your face. Very, very
impressive!
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In the fall the Schooner could cruise north to \watlte foliage change, or go on eagle
watch day cruises for the public, and also for lital schools and universities, who
could charter the boat for special events, for gaidn parties or for study of the river
environment. After the fall season, she could barteined to four couples for a down
river cruise to New Orleans for the winter, and redv@d back in the spring for the
summer season events. Because of its uniquenessuld also be used as a stage for
local or national advertising promotions. In a waitdshould be able to pay its way for
the anticipated operating expenses and neededaimeir As long as it generated enough
revenue to pay the way, anything is possible fdsuginess Schooner that hopefully
would become a community icon.

Plan Two

This plan was to use the Schooner as a churchufckhthat is used for Sunday services.
Then used as an income producer with a “Plan Owgg&Viges incorporated. The net

income generated could be used for charitable ekpeas. Because of its unique
offerings, it should be able to attract a grealofeing. It could also offer charters for

other churches who want a special events platfofime church members could

participate in the construction and painting of sshooner.

Part of the church offering could be weddings amdiaging party events. What could be
more exciting than getting married aboard a reéihgaSchooner, or having a wedding
party event on board before getting married thet rday in a home church. If the

Schooner was a church with the proper tax registontributions could be tax

deductible! The Schooner would be owned and maiathby the church entity.

Finally, after over a year of planning the boat, and dolegdonstruction drawings, the
Great River Schooner was submitted to the Coastrdsim licensing. With a few
modifications to the plans, the boat could be apgdofor 49 passengers and a 25-ton
Captains’ licensing requirement. The changes requivere minimal and could be done
as the boat was constructed.

The building plan was to fabricate the boat in three parts- two twéoot sections aft
and center, and one twenty-two foot bow sectiore $&ctions were joined cross ship at
joint mirror frames that were bolted in place, ahdn welded together onto the keel
backbone. For fabrication, each of the three cooBbn sections (stern, center, bow)
would be lofted for framing that was split down tbenter, and then welded to the
backbone center keel forming the completed boas 3éctional construction allowed the
boat to be fabricated off site, and then come toggetor the final assembly of the six
individual fabricated units. By using the sectiopddn, you'd save tons of money for
yard time andstorage over an extended building program. It waltb allows for the
storage of the completed units offsite until thaficoming together.

Each of the 6 finished sections was to be a maxirot® ft wide, 20 ft long, and 7 ft
high, and could be easily stored and transportethidécassembly site when needed. The
fabrication of these sections could also be dom®ars, thus allowing for inclement
weather fabrication and welding. Indoor weldingogisovides the advantage of clean no-
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slag mig welding, instead of dirtier stick weldimgwindy and wet outdoor conditions.
Your focus during construction is then only on al@able unit at a time. Sectional
construction is not my idea or anything new. Itie wvay they build large commercially
constructed boats everywhere

Assembly

Once the sections are fabricated the assembly egm.bThe starboard aft 20 ft
section would be set in place and welded to thé Kée off center motor can then be
installed easily at ground level instead of liftithge heavy 671 Detroit diesel over the
top and then lowered down. Because only the stadbloalf of the aft section is in
place, you could simply run the heavy diesel mato the keel with a fork lift, and
set it onto the pre-fabricated mounts installethanstarboard aft section that has been
welded in place. With the engine bolted and aligimeglace with the fork lift, the
port aft 20 ft section would then be welded in plathe aft 33% of the boat is now in
place and attached to the keel. The interior bukke and accommodation
construction of the stern and deck 20 ft sectianddcnow be roughed in. Again, the
work can be done at ground level. You are cominhatboat’s interior from ground
level by walking into the forward open part of ta# section. The interior ground
level assembly of the ship as it goes togethersease a ton of lifting gear and the
need to hoist components up over the rail and datanthe vessel.

After the aft 20ft section deck and interior aregbed in, you proceed forward with
the two center sections, working from the groundimgYou can now do the interior
and deck construction of the middle 33%. When thater sections are on and
welded to the keel, put the first of the two bowtsms in place and weld it in place.
Again, do the needed interior and deck construatiorthat section before attaching
the remaining bow section. To assure the exachmi@nt of the six sections, sister
mirror frames are made for both port — starboanatgp on the cross frames between
the sections and also center- joint mirror framesdoing so, you really only have
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one set of lines for each of the 3 sections, ard thake a mirror frame for the other
side.

All of the plans for building the boat were in pdggrior to laying the composite

“I “beam and ferro cement keel at the assembly maariArrangements for the
location of both the sections assembly and the maayard for final assembly and
launch were made. A time schedule and materialceotr do each of the necessary
beginning steps, and the funds to get under wag weiting for the initial kick off of
the project. Every thing was a go.

Time to start was penciled in on my calendar. Magteps, minor steps, and
individual construction tasks were computed andereot onto the construction
calendar. Computations and arrangements were road#l the materials needed.

Reality Creeps In

Most boat builders go through three mental stagesair building projects - at least |
do. The first stage is rationalization when thegade what to build, and how to build
it. Put everything down on paper and it looks deahnd even affordable and simple.
The next stage is falling in love. At his stagdeafjou have rationally decided what
to build, it becomes more than a boat. Insteadedomes a love object in your life,
and maybe even the most important one. The third,often most fatal stage is, you
go nuts. At this last stage you can become vestiomal and dangerous to your
financial and personal physical well being. Théts way it happened to me anyway.

However, at the last minute just before | begazarhe to my senses and decided not
to build the Schooner after all. | decided it wast oo large a project for me to tackle
at that time of my life. | knew then, and | knowwahat it was possible to do, but |
didn’t have the burn in my guts to make such a cament of time, energy, and the
money to do the deal. | also kept looking over rhgudder to see if my friend Sven
was creeping up behind me to kick me back intatyeal

| can’t say how it would have turned out if | hadilbit, and | often wonder if it
would have been the culmination of a dream | hadhat beginning. My fifteen
minutes of fame was cancelled at the fourteenthutain

Every now and then | get the plans for the schodow/n and flip through the pages
that were drawn over fifteen yeas ago. When | dggtla good feeling about the boat,
but I'm not really sorry | took a pass at the lashute. If you want to take a stab at
building her, I'll gladly be your Project Managerfa substantially reduced rate. The
construction plans are still available for a heastul who is searching for the

ultimate boat-building project. Meanwhile | caredm about my plans for the boat. |
may be dreaming about her for the rest of my &feJ what could be better.

WHILE DECIDING WHAT TO DO WITH YOUR LIFE, TO HAVE REAL
MEANING, DO THIS ONE THING; FOLLOW YOUR BLISS (JG3PH CAMPBELL)



97

THE CRACKED POT

A Water Bearer in India had two large pots, eadhghon the ends of a pole
across his neck. One of the pots had a crackamd,while the other pot was
perfect and always delivered a full portion of wadé the end of the long
walk from the stream to the master's house, thekedapot arrived only half
full. For a full two years this went on daily, withe bearer delivering only
one and a half pots of water to his master's habDteourse, the perfect pot
was proud of its accomplishments, perfect to thlefenwhich it was made.

But the poor cracked pot was ashamed of its impeoies, and miserable
that it was able to accomplish only half of whah#d been made to do.
After two years of what it perceived to be a bittaiture, it spoke to the
Water Bearer one day by the stream. "I am asharmeyself, and | want to
apologize to you." "Why?" asked the Bearer. "Whatyou ashamed of?" "I
have been able, for these past two years, to debwy half my load
because this crack in my side causes water todealall the way back to
your master's house. Because of my flaws, you bhaw® all of this work,
and you don't get full value from your effort," thet said. The Water Bearer
felt sorry for the old cracked pot, and in his casgion he said, "As we
return to the master's house, | want you to naheebeautiful flowers along
the path." Indeed, as they went up the hill, titeavhcked pot took notice of
the sun warming the beautiful wild flowers on theesof the path, and this
cheered it some. But at the end of the trail, ilt &It bad because it had
leaked out half its load, and so again the Potappéd to the bearer for its
failure. The Bearer said to the pot, "Did you nettbat there were flowers
only on your side of the path, but not on the ottts side? That's because
| have always known about your flaw, and | took aatage of it. | planted
flower seeds on your side of the path, and evegyvdaile we walk back
from the stream, you've watered them. For two yédrave been able to
pick these beautiful flowers to decorate my mastalde. Without you
being just the way you are, he would not havehiisuty to grace his house.

Each of us must acknowledge our flaws and knoat th God's Grace
nothing goes to waste. (Author unknown)
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LIFE'S VOYAGE

To be truly challenging, a voyage like a life muss$t on a firm foundation
of financial unrest. Otherwise, you are deemedtdine traverse, the kind
known to yachtsmen who play with their boats at Seaising" it is called.

Voyaging belongs to seamen, and to the wanderdtseaforld who cannot,
or will not, fit in. If you are contemplating a vage and you have the
means, abandon the venture until your fortunes gda@nly then will you
know what the sea is all about. "I've always warttedail the South Seas
but cannot afford it." What these men can't aff&diot to go. They are
enmeshed in the cancerous discipline of securityd M the worship of
security we fling our lives beneath the wheelsonftine and before we know
it, our lives are gone. What does man need? Reakyl? A few pounds of
food everyday, heat and shelter, six feet to lizvman-and some form of
working activity that yields a sense of accompligiin That's all in the
material sense, and we know it. But we are braihedsy our economic
system until we end up in a tomb beneath a pyrashiime payments,
mortgages, preposterous gadgetry and playthingsditiarge our attention
from the sheer idiocy of the charade. The yearadbu by, the dreams of
youth grow dim where they lie caked with the dust the shelves of
patience. Before we know it, the tomb is sealedek®then lies the answer?
In the choice: Which shall it be? The bankruptcyofse, or the bankruptcy
of life? (Sterling Hayden)
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POOR HERFIE - THAT'S A LOT OF BULL
A CHILDREN'S STORY WITH AN ADULT MESSAGE

Herfie is a Herford bull, and Herfie is a lot oflbuHerfie is very happy. He is happy
because he lives on Farmer Sneed's big farm. Bagnyerfie gets up before the sun to
eat grass in Farmer Sneed's big pasture. And exeryi@rfie makes a deposit at the
Creek Bank.

One day Herfie did not make his deposit. Did Heffirget? Herfie did not forget to
make his Deposit. He did not have a Deposit to mhlegfie was not a happy bull. Poor
Herfie.

Herfie had a problem. Herfie needed help. Herfenimto see Farmer Sneed. "Farmer
Sneed, help !", said Herfie, "l did not make aa@pat the Creek Bank today. | do not
think | have made a deposit in three days."

Farmer Sneed said, "Poor Herfie, we must get saie We must go to see Mr. Banker.
Mr. Banker is our friend and he will help us. "Fa&m®&need put Herfie in the back of his
truck. When they came to Mr.Bankers' place, Farnsersed said, "Mr Banker, can you
help poor Herfie? Herfie has not made a depositeaCreek Bank in three days. "

" | can help poor Herfie, but not today", said Mar&er, "I am your friend but you
should go see Mr Packer". Farmer Sneed drove awhyHerfie in the back of his truck.
"That's a lot of bull," shouted Mr Banker, as Far8aeed drove down Mr Bankers' lane.
"Mr Banker can not help Farmer Sneed", said He¥ffe. must go to see Mr. Packer. Mr
Packer is our friend and he will help us", And tloky.

The next day Farmer Sneed came to Mr Packers.PMcd?acker”, said Farmer Sneed,
"Can you help poor Herfie? Herfie has not madespodit at the Creek Bank in four
days."

"I can help poor Herfie, but not today", said MrcRer, "You should go see Mr
Governor." So Farmer Sneed drove away with Herfiehe back of his truck. "That's a
lot of bull," shouted Mr Packer as Farmer Sneedr&lrdown Mr Packers' lane. "Mr
Banker can not help Farmer Sneed, Mr Packer cahelptFarmer Sneed", said Herfie."
We must go see Mr Governor. Mr Governor is oterfd and he will help us." And they
did.

The next day Farmer Sneed came to Mr GovernoregMr Governor" Said Farmer
Sneed, "Can you help poor Herfie? Herfie has nalema deposit at the Creek Bank in
five days."
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"I can help poor Herfie, but not today,” said Mrv@mor. "You should go see Mr

President.” So Farmer Sneed drove away with Herfiee back of his truck. "That's a lot
of Bull," shouted Mr Governor, as Farmer Sneed drdewn Mr Govenors' lane. "Mr

Banker can not help Farmer Sneed, Mr Packer cahelptFarmer Sneed, Mr Governor
can not help Farmer Sneed," said Herfie. "We mastege Mr President. Mr President is
our friend and he will help us."And they did.

The next day Farmer Sneed came to Mr Presidente.pla'Mr President” said Farmer
Sneed, "Can you help poor Herfie? Herfie has nalema deposit at the Creek Bank in
six days."

"I can help poor Herfie," said Mr President, "but noddg; you must wait." So Farmer
Sneed drove away with Herfie in the back of higkrdThat's a lot of Bull,” shouted Mr
President, as Farmer Sneed drove down Mr Presidané. "Mr Banker can not help
Farmer Sneed, Mr Packer can not help Farmer Sive@overnor can not help Farmer
Sneed, Mr President can not help Farmer Sneed,Hsaifie.

"That's a lot of Bull,” said Herfie. sometimes ii@r Sneed can not wait. The next day
Farmer Sneed said, "I think it is going to raifjus$t heard some really loud thunder.”
"That's funny,” said Farmer Sneeds wife, "the sushining and it’s not raining"

Herfie helped himself. Herfie made a huge depaisihe Creek Bank. "Now, that's a lot
of bull'" said Herfie. Herfie was very happy oregain.

FOCUS THOUGHT: DO WHAT YOU CAN, WITH WHAT YOU HAVE WITH
WHERE YOU ARE (THEODORE ROSEVELT)

SAVINGS FOR YOUR FUTURE:

. To prevent wastefulness, and as part of the progyou may want to establish two
accounts in which you make deposits on a regulsisba

The first account: is a deposit account in a fim@ninistitution in which you deposit a
portion of your earnings for future withdrawal andge; a Future Funds Account. This
account can be savings, stock funds, mutual fubdad funds, or Cash Value Life
Insurance.

Cash Value Life Insurance, though sometimes oufawbr as Investments, offers the
added advantage of pre-determining the amount yexe has your Goal, and then
guaranteeing that amount will be there even if h@eome disabled or die. Everyone
participating in any Savings Plan, should take ¢ksential step of guaranteeing that
financial future through Life Insurance. Everyom@usld do this before establishing other
saving vehicles.
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The value and the amount deposited in your FuturelFAccount can vary depending on
your age and income. The secret is to start ag aarpossible, in order to reap the full
benefit of compound interest.

Second: You should also establish another Futuoeéa in which you make deposits of

time. In this account, set aside, on the same lmsithe cash deposits made in your
savings vehicle, a portion of your "time". Do tlis the same weekly, monthly, or yearly

basis used for the cash account.

The value of your "Future Time Account” will buils you move through life. If you

have simultaneously saved a portion of your eamimgcash, there will be a balance
between the future value of both accounts. Thanwil be able to cash them in, or
make periodic withdrawals from each.

In the future, when you wish to "go for" some peaoreward, whether a sabbatical or
vacation, or a purchase you have always wantedjmyeyou will have both the cash

available to make the purchase, and also, thettneajoy the activity or purchased item.
Your Time Account should not be considered to hgae of your annual vacation. It

should be a separate account reserved for specasions.

By establishing these two accounts, you will depedo appreciation of the value of both
in your daily activity. You may want to include arfnula that establishes a relationship
between the two accounts.

As an Example:

If you earn $48,000 yearly, after all taxes andud#idns, your take home would be about
$36,000, or about $100 each day of the year.

In making the deposits in your two accounts, foche100 you place in your Cash
Account, deposit one day in your Time Account.

Then, when you wish to make a withdrawal from yeash account for a personal
reward, you will have set aside enough time toeitjo

The importance of this approach is the realizati@t your time is a "Capital Asset" that
has a value, but it must be "cashed in" before Yoy or it will be lost forever.

How many times have you seen, or maybe have beenwbo scrimps and saves for
retirement, and then either doesn't have his/halttheor enough money or time, to enjoy
it? If you systematically plan for both needs, yal not fall into that unfortunate trap.

B) Don't be a Pig! Share the wealth. Save a sutigtgrart of your earnings for the
future, but don't become a "Scrouge” and salt aalayour earnings., not sharing with
your loved ones. If you do not share with those wme, your success will surly become
hollow.
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C) Stay in the Present Moment when you become ssfide Don't try to regain your
youth by making purchases that are designed to mpakelook and feel young. The
Porsche, the tanned and beautiful body, the godghshthe younger mate, all appear to
exude a youthfulness, but if you are 50, be 50 30otEvery age in life is the best age to
be. Each offers a special set of experiences #rabaly be understood at that age. Once
that age has passed, you cannot regain any agest@erience that time again.

D) Hire someone when you become successful. Ifyeseccessful man would hire just
one person to do one necessary job, there wouldeé@n unemployment problem. |If
you are successful and hire someone to do a jolllgowt wish to do, you will have that
much more time that can be placed in your time @acto

E) Be very cautious about moving up when you becsoeeessful. If your income and
career place you in the top social and economiammeithin which you grew up, you

may be tempted to move across town to be nearBlieGuys."” You should be aware
that if you do, you may be moving yourself, and ryéoved ones, into a social and
economic group in which you are at the bottom mdtef top. The bottom's just that, the
bottom. You'll most likely be the happiest withlrettop ranks of the group in which you
grew up.

F) Keep the "F" word in your life when you becom&sessful. The "F" word is Fun!
Decide early in your success program, that noenathat degree of financial success
you attain, you will always focus on your life asifg an adventure, and you will have
fun and enjoy your Journey!

G) Leave a truly valuable estate when you beconceessful. No matter what success
you achieve, be sure to leave your Children anch¢é@hildren two things;

1) A good and comprehensive Education.

2) A good example to follow.

H) Adopt a Puppy from the pound. It will be etefpagrateful for your existence.
) Plant a tree when you are young so that youeatch it grow. Plant another when you

are old, so that your children and grandchildremwatch it grow.

FOCUS THOUGHT: IF YOU HAVE BUILT CASTLES IN THE AIRYOUR WORK
NEED NOT BE LOST; THAT IS WHERE THEY SHOULD BE. NOWPUT
FOUNDATIONS UNDER THEM! (HENRY DAVID THOREAU).

DECISION TIME- STARTING YOUR PLAN

You should now have all the tools you need to getted on your Success Program.
However, before you do, you must make a rock saishmitment to follow through. To
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come to this life changing decision, you need tadd.uke Skywalker did in the movie,
"Star Wars". You must place yourself in an enviremtnthat is secluded and quiet.

Then, while in this secluded environment, you nme$tect on the course of your life.
You must honestly decide whether you are followtimg best path. The path that leads to
the success you deserve.

This reflection must include the undeniable rediimathat you are currently on a course
that is dominated by the "Dark Side", or a coutssd ts dominated by the "Light." This
reflection must be totally honest. It must be ofe'8topping by the Waters Edge”, and
deciding how to cross the River of your future .lifEhat River is flowing onward,
unstoppable, destined to reach the Sea.

Your only decision is how to choose a course thiets you across that River.

You may want to actually go to the shore of thesrimear where you live, and reflect
while you make your decision.

Stand on the River bank, observe the action ofwthter as it moves slowly or swiftly
toward the sea.

Reflect on this last Metaphor:
Doesn't this river really represent the rest of iviote?

It, like your life, is flowing onward, unstoppabl8ometimes quiet, sometimes flooded
and forceful. Flowing steadily on a Journey thaidke to the future. Ultimately absorbed
in the vastness of the Sea. One in harmony withetbenity of all the waters that have
flowed before you.

As you stand there, you will know in the fabricyafur Soul that you are a part of this
great plan of the Universe.

You also know that you can choose to be only aes#n or you can choose to be an
active participant. You know that to participate this greatness, you must act! You
MUST insist that if you do act, your actions caffeef the destiny of your life. You
cannot just stand on the River bank and be an obiser

Is it possible to control where this river is tajiyou? Is it possible to effect your
destiny? Is it possible to determine how you wilbss this River? The answer is a
resounding, Yes!

As you anticipate your Journey across this River gnust choose by which means you
will proceed.
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You have three choices:

First: You can throw all caution to the wind, ardnge into the water and swim directly
across the River, fighting the current, keepingryeye on your destination, using every
ounce of your strength. Stroking, kicking, clawiyagur way in fierce determination. As

the River sweeps you downstream, you fight harddrtearder, never giving up!

And, if you are strong enough, and if you fight goeanough, you stand a very good
chance of struggling weary and exhausted up thk barthe opposite shore, and you are
a winner!

You have succeeded! You have overcome the forcdsedRiver! And you collapse, in a
broken heap on the river bank. Spent, having usedydast ounce of your energy and
time fighting the current and force of the RiveutBou are a winner, and are finally

happy!

Second: You can prepare yourself for this upcondiogrney to cross the River. You do
this preparation by developing your swimming stoked skills. You practice your side-
stroke, your back-stroke, crawl-stroke, and bretstke, to see which is the most
efficient in swimming long distances. You develapy lung capacity, and your leg and
arm strength. You plan your endeavor, including tinee needed to make it to the
opposite shore.

After a number of days, weeks, months, or yeargrahing, you set the day for your

Journey across the River. On the appointed dait g schedule, you set out. You

awaken early, fully refreshed. Eat a nutritious Ineand then you go to the water's edge
for your life's swim across the River.

You plunge in, confident, strong, well trained, atetermined. And you stroke out into
the current of the River. You use your most powesfuwoke, knowing that to fight the
current is foolish. You must use the current toryadvantage. So you let the current
sweep you downstream, knowing that although youflaging downstream, all your
energy is propelling you across the River towardrydtimate Goal.

You stroke on and on, keeping your eye on the amekore. Knowing that you are well
prepared, both physically and mentally, to reachrydestination. You put all other
thoughts out of your mind. You concentrate on the task at hand.

And after a time, you look back. You look forwakbu are half way! You have made it
this far, and it's down hill from here. You knowmwwill succeed because you have taken
such care in your preparation that you will surlgka it all the way.

Then finally, days, weeks, months, or years pasd, y@u reach your Goal. You have
crossed the River! You are successful at last. Nae faced and overcome the force of
the River. You are a Winner!

Then you look back. You see that although you haweceeded in crossing the River,
you have been swept far downstream. The place wjmrestarted is upstream. Miles,
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hours, days, weeks, months, and years upstreamyoleave succeeded, but the energy
and time that you have spent has had a price. Ghyoe have surly succeed, but at what
cost. Your success has cost you your youth, yeone tvith your family, your physical
and mental energy. But it was worth paying thaterbecause you have become
Successful beyond your wildest Dreams! You are anafi, and everybody who meets
you knows it well!

Third: But, as | said at the start of this Metaphau have three choices in your chosen
Journey across the River. The third choice is this:

You can choose to sit back quietly, and be in atvth® power and importance of this
River. When you do, you see the beauty of its wafeu observe how the River is in
harmony with it's surrounding. It is a part of teevironment, and it touches only it's
shores, nothing more. It waits patiently for biatsd other wild animals to come to its
shore to drink. It allows the fish to live in theat&r. It gives of itself to all who ask, and
as much as is asked.

The importance of this River demands your respeetr humility. This River is going to
be an important ally in your life's Journey. Nat abstacle to be overcome, nor an
adversary. Not a threat to your happiness, bueatsta source of happiness.

A part of your life that demands a positive statemond that will give you joy and
contentment.

But alas, you like your Predecessor's must passtovbe other shore.

Because you have fallen in love with the River, gaeide to make an adventure of the
Journey. You will cross the River in a boat so fwai can savor the experience. You will
observe all the scenery along the way. You will entle trip last forever!

Your boat does not need to be a big boat, but gtrha well planned and soundly built. If
you experience a storm or wind in your Journey tiegtroys a poorly built boat, you will
be lost at sea. You hire a professional to dedignbbat. A design with a proven set of
needs included. A design based on the experientieosé who have crossed the River
before you, and know the hazards that may be eneh

In great anticipation you accumulate the matet@lBsuild your boat! The wood, the sall
cloth, the fasteners, are all accumulated. Sevaras you take out your plans, and in
great anticipation Dream about your adventure. ¥detail of your boat is fixed clearly
in your mind. The more you study your plans, theenmnfident you become. You can
surly build this Boat because you know it so well.

Then, once you have accumulated all the materialsyaur Plans list, you begin.
Excitedly you lay the keel. You place the frameshiair proper locations on the keel, and
put on the first plank.
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And as you build your boat, step by step in theepaktermine by your plans, you look
out at the River, patiently waiting to join youyour adventure. When you do, you smile.
You know this Journey is going to be joyful. Youdkmthat once you start the trip, you
will want it to last forever. The Reason you kndwege things; is because you can see the
goodness of the River, and anything with that ¢féecyou, must have the potential to be

joyful.

Finally, the day comes for the trip to begin. Yawl you have a sound well planned
boat, designed to take whatever the River can tlyauw way. You have built this boat
with love and skill, and it is beautiful. The sa#lee well stitched, your hull is solid, the
rudder is strong. You have all the provisions nsagsfor your Journey on board, and
you are on your way!

You take a deep breath, and push your boat intcctineent of the River, and hop on
board. You set the rudder so that the current mggasout into the mainstream, and you
excitedly raise your sails. The wind fills the sailyour centerboard bites into the
sideways thrust of the water, and your boat mowesty forward!

You are sailing! You are moving! You are headinguigiht across this River! You can
reach the opposite shore in no time, and you wjlbbyevery minute of the adventure!

However, as you sail confidently into the currehth® River, you feel an emptiness that
at first is unexplainable. You feel joy and price having built this boat, and you are
pleased with how effective it is in carrying yowass the River. Then, suddenly, you
realize why you feel this emptiness. You feel inurycssoul that this joy will be
meaningless unless you share it with the onesgwe! |

You round up the boat, luff the sail momentarilgdacome about. Then, with a calmness
you have not felt in years, you sail back to thershwhere you started, and tie up the
boat.

This Journey, to be truly joyful for you, must bdeased. Shared with the ones you love.
You cannot be truly content, and totally happy,esslthey go with you. Only then, will
this Journey have real meaning. Only then, willttirél of the adventure be all it can be!

This boat you have built has plenty of room, anehpl of provisions to accommodate
your loved ones. It is safe. It is seaworthy andl Wwailt. Why should you go on this
Journey by yourself? Why should you go alone? Alagainst the elements, responsible
for only your needs. Why not include your loved ®neyour adventure?

Once you have explained your plans to them, theyeacited that they are included in
the plan for your Journey. They excitedly climblward.

Again, you steer into the current of the River,gymur centerboard, and bite into the
water, moving forward with your sails filled withé wind of the River.
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And as you sail across the River, you pass thewimplunged in and struggled directly
across the River, fighting the current with dogdetermination, to reach the other side.

You pass the man who practiced for weeks, montis,yaars to develop the skills and
endurance to successfully make the journey by svimgrwith the current, and making
his landfall far down steam. Alone against the @ptrof the River, but destined to be
successful in his quest.

And as you pass these determined souls, you rafte¢che choice you have made. You
reflect on the plan you have followed. A chosemptaat offers a better way for you to
make the Journey. A chosen plan that allows yoenjoy the trip, to share the joy and
the adventure.

Then, when the wind stops temporarily, you take yamutr oars and put our back to the
task. You row. You stroke with confidence that stomwind will come again to fill your
sails. As you row, you sense a special contentrimebur loved ones. They see you
pulling on the oars, rowing your boat across thkerriand they are filled with confidence
and safety. They know they are in your safe hands.

It is hard work, but you are up to the task! lergoyable to experience this trip, and you
don't want it to end. You know it will end somedahen you reach the opposite shore,
but you know you will be happy then as now, becausehave made the Journey with a
keen sense of the goodness and adventure, sharethese most important to you.

Now you are ready to decide what course of acbaiake!

Are you the one who plunged into life with doggextedmination, and struggled against
the flow, yet reaching the goal, spent, shot, uged/et successfully realizing the Goal?

Are you the one who studies, trains, practices, dn@h alone strokes out across all
adversity presented by life, to become succesafulléwnstream. Older, Tired, alone, yet
successful in the Journey?

Or are you the one who builds a boat that takes ama all your loved ones on a
marvelous Journey? A Journey filled with joy anddhavork. A Journey shared. A
Journey savored!

The choice you must make is not whether to go anttlp; but instead, one of deciding
whether to struggle with dogged determination;costudy practice, plan, and swim; Or
to enjoy an adventure offered to none but you aedhes you love.

To sail, or to swim? To enjoy, or to struggle? Teeeed is not the choice. All the souls
in the metaphor reached their destination. NorledaiYour decision is; which of them
do you see in your future.
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The plans offered in this program, could be theplfor that boat. A Boat that can carry
you and your loved ones, across the River of Yfer

But, they are only plans. You will still have totpilne plans into action and build the
boat, and you must do that building with the sakik @nd love the man in the metaphor
had.

The plans are sound, and the materials are afftedab construction. If you put your
mind and body to the task, you can successfullgtroat that boat, and take your loved
ones on that exciting Journey filled with adventara joy! But, does it work? Will the
Success Program work for you?

There is an old Chinese proverb that says:

"When you hear something you will forget it;

When you see something you will remember it,

But not until you do something, will you understatit

The answer is "Yes"! It works. Every timeis applied. And it will work for you! It
works because, it is ONLY applied by those who"ezady" for their life to be enhanced.
It can't be done half hearted, and it can't be doseodically. It can only be done
intelligently, intentionally, and continually.

The very process of participating in the "SuccesgyRm" creates instantaneous change
in the people who engage in it.

And that's the key to it's success.

Those who engage in the process, must rememberRheiary Aim in order to continue
it. And in the process of remembering, their Priyndim becomes something more real
in the world.....The Joy and Awe of the Journey @itluife.

But, | ask you not to think about it anymore! s lime to Act! Because until you do, you
won't understand it! And, when you do act, ther# la@ nothing left to think about.....
You'll be well on you way to realizing your Primakym in your life's Journey.

Until then, it's just another good idea, just aeottreative thought. It's time to turn it into
reality in your "Journey across the River of llfe"

Now take up the paper on which you wrote your tentences. Each sentence described
one thing you could do to start the improvementrddsin each of the most important
areas of your life's activities. With this paperyiour hand, you have in fact, already
begun. Don't look back!

FOCUS THOUGHT: THE BIG QUESTION IS WHETHER YOU AREOING TO BE
ABLE TO SAY A HEARTY "YES" TO YOUR ADVENTURE (JOSEH
CAMPBELL)
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THE FOLLOWING CHARTS MAY BE REPRODUCED AT YOUR LOAL OFFICE
SUPPLY STORE. IF YOU REPRODUCE THEM ON 67LB PAPERCGCK THEY
MAY BE PLACED IN A RING BINDER TO BECOME A PERMANEN RECORD
OF YOUR CAREER AND LIFE STYLE ACTIVITY.

PLAN OF ACTION FOR
MAJOR STEP

MINOR STEP MINOR STEP

TASK TASK TASK TASK
TASK TASK TASK TASK
TASK TASK TASK TASK

TASK TASK TASK TASK




UNIT OF ACTIVITY NUMBER FOR YR

CAREER ACTIVITY PLAN OF ACTION FOR WHAT I NEED TO D:

PERSONAL LIFE PLAN OF ACTION FOR WHAT | WANT TO DO:

CASH SALES GOAL DURING THIS ACTIVITY UNIT.............. $
FUTURE SALES GOAL DURING THIS ACTIVITY UNIT..........
TOTAL SALES GOAL DURING THIS ACTIVITY UNIT............
ACCUMULATED SALES AND INCOME ALL UNITS TO DATE..
NET FUTURE SALES BALANCE IN FUTURE SALES ACCOUNT
REAL ACCUMULATED SALES BALANCE ALL UNITS TO DATE
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Day ( ) OF NUMBER ( ) OF MY 28 DAY AVTTY UNIT

Focus thought today

Reward focus today

JOURNAL OF ACIVITY FOR CAREER DEVELOPMENT:

JOURNAL OF PERSONAL LIFESTYLE ACTIVITY

RATE YOURSELF ON OVERALL SCORE ON SCALE OF 1-10
SKILLS KNOWLEDGE EFFICIENCY ARTISTIC
TOTAL



28 DAY UNIT OF ACTIVITY SUMMARY OF MY PLAN OF ACTION

TO WHAT DEGREE DID | MEET MY GOAL IN MY PLAN OF ACTON FOR CAREER ACTIVITY?

TO WHAT DEGREE DID | MEET MY GOAL FOR MY PLAN OF ACION FOR PERSONAL ACTIVITY?

ACTUAL CASH SALES AND INCOME $ GOAI %
ACTUAL FUTURE SALES................ GOAL %
TOTAL SALES VALUE GAIN............ GOAL %
TOTAL ALL SCORES SKILLS..... AVERAGE CHANE
TOTAL ALL SCORES KNOWLEDGE ___AVERAGE CHANGE %
TOTAL ALL SCORES EFFICIENCY.. AVERAGE CHANGH
TOTAL ALL SCORES ARTISTIC... AVERAGE CHANGBE
TOTAL ACCUMULATED SCORES.... AVERAGE CHANGE %

WHAT AREAS NEED TO BE FOCUSED ON FOR IMPROVEMENT NHE NEXT ACTIVITY UNIT?
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28 day unit of activity for lifestyle area( )
1)

2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
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TASK ACTIVITY CARD
Task description MATERIALS NEEDED
1)

2)

3)

4)
steps
1)
2)
3)
3)
4)
EVALUATION RATE YOURSELF ON SCALE OF 1-10
SKILLS _ KNOWLEDGE____EFFICIENCY___ ARTISTIC___TOTAL_
NAME TEL
ADDRESS CITY

ZIP
ceererrn.. FOLD CARD

HERE ... oot

MATERIALS PURCHASED FROM/ OR RESULTS OF WORK SESSIO

1)

2)

3)

4)

5)

DATE____
DATE____
DATE_
DATE_
DATE____
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FILE THE TASK IN RING BINDER ON DATE
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Notes:



